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Choice Neighborhoods U.S. Department of Housing OMB Approval No. 2577-0269

IMPLEMENTATION GRANTS and Urban Development
Key Eligibility Data Form Office of Public and Indian Housing

CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS APPLICATION INFORMATION

ELIGIBLE NEIGHBORHOOD

Name of Neighborhood Westlawn

ELIGIBLE APPLICANT
You must provide the following information for the Lead Applicant and, if applicable, the Co-Applicant

Lead Applicant: City of Milwaukee

(exp. 1/31/2015)

Type of Eligible Applicant I:I Public Housing Agency Local Government I:ITribaI Entity
(check one) PHA Code:
I:l Nonprofit I:l For profit developer applying jointly with a public entity

Mailing Address: City Hall, 200 East Wells Street, Room 201, Milwaukee WI 53202

Executive Officer Name & Title: Tom Barrett, Mayor of Milwaukee

Telephone: 414-286-2200 Fax: 411-286-3131 Email:  Mayor@milwaukee.gov

Primary Contact Name & Title: Sharon Robinson, Director - City of Milwaukee - Department of Administration

Telephone: 414-286-3828 Fax:  414-286-5003 Email:  srobin@milwaukee.gov

Co-Applicant (if any): Housing Authority of the City of Milwaukee

Type of Eligible Applicant Public Housing Agency I:l Local Government I:l Tribal Entity
(check one) PHA Code: WI002
I:I Nonprofit |:| For profit developer applying jointly with a public entity

Mailing Address: 809 North Broadway Street, Milwaukee WI 53202

Executive Officer Name & Title: Antonio Perez, Secretary/Executive Director

Telephone: 414-286-5670 Fax: 414-286-0833 Email:  tperez@hacm.org

Primary Contact Name & Title: Bobbi Marsells, Assistant Secretary

Telephone: 414-2862920 Fax: 414-286-0833 Email:  bmarse@hacm.org
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PRINCIPAL TEAM MEMBERS
Housing Implementation Entity:
Mailing Address:
Executive Officer Name & Title:
Telephone:
Primary Contact Name & Title:

Telephone:

People Implementation Entity:
Mailing Address:

Executive Officer Name & Title:
Telephone:

Primary Contact Name & Title:

Telephone:

Neighborhood Implementation
Entity:

Mailing Address:

Executive Officer Name & Title:
Telephone:

Primary Contact Name & Title:

Telephone:

Education Implementation Entity:
Mailing Address:

Executive Officer Name & Title:
Telephone:

Primary Contact Name & Title:

Telephone:

Housing Authority of the City of Milwaukee

809 North Broadway Street, Milwaukee WI 53202

Antonio Perez, Secretary/Executive Director

414-286-5670 Fax: 414-286-0833 Email:  tperez@hacm.org
Bobbi Marsells, Assistant Secretary

414-286-2920 Fax:  414-286-0833 Email:  bmarse@hacm.org
Housing Authority of the City of Milwaukee

809 North Broadway Street, Milwaukee WI 53202

Antonio Perez, Secretary/Executive Director

414-286-5670 Fax: 414-286-0833 Email:  tperez@hacm.org

Kenneth Barbeau, Director, HACM Community Programs and Services

414-286-2905 Fax: 414-286-3169 Email:  kbarbe@hacm.org
Redevelopment Authority of the City of Milwaukee

809 North Broadway Street, Milwaukee WI 53202

Rocky Marcoux, Commissioner

414-286-5800 Fax: 414-286-0395 Email:  rocky.marcoux@milwaukee.gov
Vanessa Koster, City Planning Manager

414-286-5671 Fax: 414-286-5716 Email:  vkoste@milwaukee.gov

Milwaukee Public Schools

5225 West Vlet Street, Milwaukee, WI 53208

Darienne B. Driver, Superintendent, Milwaukee Public Schools

414-475-8001 414-475-8585 Email:  driverdb@milwaukee.k12.wi.us

Fax:

Marie Thompson, Director, MPS Grants Development

414-475-8203 Fax: 414-475-8422 Email:

thompsmx@milwaukee.k12.wi.us
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CHOICE NEIGHBORHOODS- Key Eligibility Data Form

ELIGIBLE TARGET HOUSING

Your application must focus on severely distressed public and/or HUD-assisted housing. See section I.C for
defintions of "public housing," "assisted housing," and "severely distressed housing."
Provide the following information for each target housing project. List each site separately.

Project #1
Project Name:
Type of Eligible Housing

(check one) Public Housing (section 9) |:|section 202 |:|section 236

|:|Project—based section 8 |:|section 811 |:|Indian Housing
|:|Project—based vouchers |:|section 221(d)(3)

If Public Housing PIC AMP Number: WI002000070
"old" Project Number: WI1002000002

If Assisted Housing Contract Number:
REMS Number:
If FHA Insured, FHA #:

Physical Street Address 6301 W. Sheridan Ave. / 5411-5557 N. 64th St.
(include city, state and ZIP) Milwaukee, Wl 53218

Unit Information as of Application Date
Total Number of Units in Project 394 Number Occupied 382
Number of Public and/or Assisted Units in Project 394 Number Vacant 12

Project #2 (if applicable)
Project Name:
Type of Eligible Housing

(check one) |:|Public Housing (section 9) |:|section 202 |:|section 236
|:|Project—based section 8 |:|section 811 |:|Indian Housing
|:|Project—based vouchers |:|section 221(d)(3)

If Public Housing PIC AMP Number:

"old" Project Number:

If Assisted Housing Contract Number:
REMS Number:
If FHA Insured, FHA #:

Physical Street Address
(include city, state and ZIP)

Unit Information as of Application Date
Total Number of Units in Project Number Occupied
Number of Public and/or Assisted Units in Project Number Vacant
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Project #3 (if aplicable)
Project Name:

Type of Eligible Housing
Type of Eligible Housing

(check one) |:|Public Housing (section 9) |:|section 202 |:|section 236
|:|Project—based section 8 |:|section 811 |:|Indian Housing
_|Project—based vouchers |_|section 221(d)(3)

If Public Housing PIC AMP Number:

"old" Project Number:

If Assisted Housing Contract Number:

REMS Number:

If FHA Insured, FHA #:

Physical Street Address

(include city, state and ZIP)

Unit Information as of Application Date

Total Number of Units in Project
Number of Public and/or Assisted Units in Project

Number Occupied
Number Vacant

Project #4 (if applicable)
Project Name:

Type of Eligible Housing
Type of Eligible Housing

(check one) |:|Public Housing (section 9) |:|section 202 |:|section 236
|:|Project—based section 8 |:|section 811 |:|Indian Housing
_|Project—based vouchers |_|section 221(d)(3)

If Public Housing PIC AMP Number:

"old" Project Number:

If Assisted Housing Contract Number:

REMS Number:

If FHA Insured, FHA #:

Physical Street Address

(include city, state and ZIP)

Unit Information as of Application Date

Total Number of Units in Project
Number of Public and/or Assisted Units in Project

Number Occupied
Number Vacant
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Narrative Attachment 02:
Existing Units, Occupancy,
Vacancy
(HUD-53234)

Name of Lead Applicant:
City of Milwaukee

Name of File:
AttO2ExistingUnitsOccupVacancy




CHOICE NEIGHBORHOODS
Attachment 2
Existing Units, Occupancy, and Vacancy

OMB Approval No. 2577-0269

(exp. 1/31/2015)

Existing Housing Units at the Targeted Public and/or Assisted Site(s) at the Time of Grant Application

Building Type

Size

Number
Occupied

Number Vacant

Total Units

Converted to Demo
Non-Dwelling Planned

Row

0BR

1BR

94

94

94

2 BR

172

175

178

3BR

89

94

94

4 BR

27

28

28

5BR

6 BR

Total

382

391

394

Detached/
Semi-Detached

0BR

1BR

2BR

3BR

4 BR

5BR

6 BR

Total

Walkup

0BR

1BR

2 BR

3 BR

4 BR

5BR

6 BR

Total

Elevator

0BR

1BR

2BR

3 BR

4 BR

5BR

6 BR

Total

|Grand Total

382

391

| 394 |
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Name of File:
AttO3PlannedUnits




CHOICE NEIGHBORHOODS - IMPLEMENTATION GRANTS
Attachment 3: Planned Units

OMB Approval No. 2577-0269
(exp. 1/31/2015)

Replacement Housing

Rental Units: Replacement Housing - Public Housing-Related

PH Only PH/LIHTC PH/Other Other: [enter type name] Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
22 18 354 376 18
Rental Units: Housing - Assisted Housing-Related
Section 202 Section 811 Project-based Section 8 Other: [enter type name] Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
Tenant-based Vouchers:
Replacement Housing (subject
to HUD approval)
Non-Replacement Housing
Rental Units: N Housing - With Choice Grant Funding
Type: Market Rate Type: LIHTC Type: [enter type name] Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
6 20 26
Rental Units: N Housing - Without Choice Neighborhoods Grant Funding Assistance
LIHTC CDBG, HOME, or other subsidy No Income Restrictions Other: [enter type name] Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
73 30 75 60 148 90
hip Units (also N Housing)
Affordable Fee Simple
Affordable Lease/Purchase Homeownership Second Mortgage Only Homeownership with other Market Rate
with Choice Neighborhoods and/or with Choice Neighborhoods and/or with Choice Neighborhoods and/or subsidies (No Choice Homeownership
PH funds Neighborhoods or PH funds) {No subsidies) Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) | neighborhood) On-Site neighborhood) neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
25 25 25 25
Other Units (operating subsidy only, etc)
Type: [enter type name] Type: [enter type name] Type: [enter type name] Type: [enter type name] Total
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood) neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood) On-Site neighborhood) | neighborhood)
Grand Total (Replacement vs. Non-replacement) Grand Total (Affordable vs. Market Rate)
Off-Site (inside | Off-Site (outside Off-Site (inside | Off-Site (outside
On-Site neighborhood | neighborhood) On-Site neighborhood | neighborhood)
[376 Jvs.[199 ]| [18]vs. [ 115] [1vs.[] [469]vs.[106 ]| [48 ]vs.[85 ] [1vs.[]
Grand Total - All Units |[394 ] vs. [314 ] Grand Total - All Units |[ 517 ] vs. [ 191]

Grand Total (R

On-Site

ental vs. Homeownership)

Off-Site (inside
neighborhood

Off-Site (outside
neighborhood)

[ 550] vs. [25 ]

[108 Jvs.[25] [1vs.[]

Grand

Total - All Units

[ 658] vs. [50 ]
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Grand Total (On-Site, Off-Site)

Off-Site (inside | Off-Site (outside
On-Site neighborhood | neighborhood)
575 133
Grand Total - All Units 708
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RAD Certification
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Tom Barrett
Mayor

Antonio M. Perez
Secretary-Executive Director

Board of Commissioners

B g
2/6?%01:1;' é o

HOUSING AUTHORITY OF THE
CITY OF MILWAUKEE

February 9, 2015

Secretary Julidn Castro

U.S. Department of Housing and Urban Development
451 Seventh Street, NW

Washington, DC 20410

Dear Secretary Castro:

As stated in the Housing Strategy section, our FY 2014/2015 Choice Neighborhoods
Implementation Grant application is a joint RAD application. Per the NOFA, we hereby
affirmatively request that the Westlawn Housing Development be placed on the RAD waiting list

for 394 units until HUD has statutory authority to convert additional units under RAD.

Sincerely,

Mirk A, Wagner
TH oard of Commissioners

Antonio M. Pérez
Secretary-Executive Director

Housing Management

809 N. Broadway, 3rd Floor
Milwaukee, WI 53202

(414) 286-5824 Voice

(414) 286-0833 Fax

EQUAL HOUSING
OPPORTUNITY

Community Services

Housing Operations

Maintenance Operations

Modernization & Development

Rent Assistance

650 W. Reservoir Ave.
Milwaukee, WI 53212
(414) 286-5100 Voice
(414) 286-3169 Fax
(414) 286-3504 TDD

5125 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-2192 Voice
(414) 286-8742 Fax

809 N. Broadway, 3rd Floor, Milwaukee, WI 53202

2411 N. 51st St.
Milwaukee, WI 53210
(414) 286-2931 Voice
(414) 286-0208 Fax

5125 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-2951 Voice
(414) 286-8742 Fax

Mailing Address: P.O. BoR m]Milwaukee, WI 53201-0324

5011 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-5650 Voice
(414) 286-5094 Fax
(414) 286-5645 TDD
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WESTLAWN CHOICE NEIGHBORHOODS PARTNERSHIP CERTIFICATION

BY AND BETWEEN THE CITY OF MILWAUKEE, THE HOUSING AUTHORITY OF
THE CITY OF MILWAUKEE, THE REDEVELOPMENT AUTHORITY OF THE CITY
OF MILWAUKEE, AND THE MILWAUKEE PUBLIC SCHOOLS

This Westlawn Choice Neighborhoods Partnership Certification (“Certification”) is entered into,
by and between the City of Milwaukee, the local governmental unit; the Housing Authority of
the City of Milwaukee (“Housing Authority”), a public body corporate and politic, created and
existing under the laws of the State of Wisconsin; the Redevelopment Authority of the City of
Milwaukee (“Redevelopment Authority”), a public body corporate and politic, created and
existing under the laws of the State of Wisconsin; and Milwaukee Public Schools, a public body
under the laws of the State of Wisconsin.

WHEREAS, the Westlawn Housing Development is a large, distressed public housing
development located along Silver Spring Drive between 64™ and 68™ Streets; and

WHEREAS, the “Westlawn Neighborhood” is bounded approximately by Sherman Boulevard
to the east, 76™ Street to the west, Villard Ave. to the south, and Mill Road to the north; and

WHEREAS, the Westlawn Transformation Plan is an initiative to transform Milwaukee’s
Westlawn community from a neighborhood of concentrated poverty into a “community of
choice” by providing positive strategies and outcomes for neighborhood residents in three broad
areas: Housing, People and Neighborhood; and

WHEREAS, the City of Milwaukee in collaboration with implementing organizations and other
partners, seek to transform the Westlawn Neighborhood by revitalizing the Westlawn housing
site, improving access to economic opportunities, and investing in and leveraging investments in
well-functioning services, effective high quality schools and education programs, high quality
early education programs, crime prevention strategies, public assets, public transportation, and
improved access to jobs, all to support positive educational, social and economic outcomes for
current residents of Westlawn, residents of the replacement housing and residents of the
Westlawn Neighborhood; and

WHEREAS, The United States Department of Housing and Urban Development (“HUD”) has
issued a Notice of Funding Availability for the Choice Neighborhoods Implementation (“CNI”)
grant program on November 6, 2014;

WHEREAS, the City of Milwaukee as the Lead Applicant and the Housing Authority of the
City of Milwaukee as the Co-Applicant, in collaboration with implementing organizations and
other partners, are preparing a Choice Neighborhoods Implementation grant proposal for the
Westlawn Neighborhood, and will submit the final proposal to HUD on or before February 9,
2015; and
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WHEREAS, the Choice Neighborhoods application to be submitted to HUD outlines the
Westlawn Transformation Plan which includes components to transform housing, the
neighborhood, educational opportunities and the people living in the Westlawn Neighborhood;
and

WHEREAS, in order to provide a clear assignment of specific roles and responsibilities in the
event the Housing Authority and the City of Milwaukee are awarded Choice Neighborhoods
Program funds pursuant to the NOFA, the parties wish to articulate the agreements between them
with respect to the transformation of the Westlawn Neighborhood.

NOW, THEREFORE, in consideration of the foregoing recitals and underlying promises,
which both parties agree to be good and valuable consideration, the parties agree as follows:

Article 1: Nature of the Relationship

The parties will undertake all the activities outlined herein as independent entities, pursuant to the
terms and conditions set forth herein. All parties acknowledge that nothing which may be
contained in the Choice Neighborhoods Implementation Grant Application to HUD or this
Certification will be deemed or construed to create any relationship of third party beneficiary,
principal and agent, limited or general partnership, general or co-venturer, or any association or
relationship in any way involving HUD, the City of Milwaukee, the Housing Authority, or
otherwise affecting the parties, other than as expressly set forth in this Certification.

Article 2: Collaboration

The parties acknowledge that the success of a comprehensive effort to transform the Westlawn
Neighborhood into a “community of choice,” as anticipated in the Transformation Plan, relies on
the close collaboration among the Principal Team Members, under the leadership of the City of
Milwaukee, the Housing Authority of the City of Milwaukee (Housing Authority), the
Redevelopment Authority of the City of Milwaukee (Redevelopment Authority) and Milwaukee
Public Schools (MPS). The parties agree to work collaboratively during the entirety of the
Choice Neighborhoods Implementation grant, if funded.

Article 3. Duties and Responsibilities of the Lead Applicant and Co-Applicant

3.1 The City of Milwaukee agrees to act as the Lead Applicant for the Westlawn Choice
Neighborhoods Implementation and the Housing Authority of the City of Milwaukee agrees to
act as the Co-Applicant.

3.2 In all matters related to the application to the Choice Neighborhoods Program under the
NOFA, the City of Milwaukee shall be identified as the “Lead Applicant”. The City of
Milwaukee, as the Lead Applicant, shall be the primary entity responsible for overseeing and
coordinating all elements of the Choice Neighborhoods Transformation Plan and is accountable
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to HUD to complete the work that is proposed in the CNI grant application. Both the Applicant
and Co-Applicant will sign the grant agreement. As Co-Applicant and grantee, the Housing
Authority will have access to HUD’s Line of Credit Control System (LOCCS) in order to draw
down Choice Neighborhoods funding.

3.3. Both the City of Milwaukee as Lead Applicant and the Housing Authority as the Co-
Applicant are jointly and severally liable for the performance of the CNI grant.

Article 4. Duties and Responsibilities of the Neighborhood Implementing Entity

4.1. The Redevelopment Authority of the City of Milwaukee agrees to act as the Neighborhood
Implementing Entity for the Westlawn Choice Neighborhoods Implementation grant.

4.2. As the Neighborhood Implementation Entity, the Redevelopment Authority will be
responsible for coordinating, overseeing, and implementing activities focused on economic
development, neighborhood revitalization, and other critical community improvements as
described in the Choice Neighborhoods application, in order to coordinate and improve access to
opportunity and amenities for the residents of the Westlawn Neighborhood.

4.3 The Redevelopment Authority will coordinate activities with other public and community-

based organizations and resources to improve measurable outcomes in the above areas for HUD-
assisted residents and others in the Westlawn Neighborhood as described in the application.

Article 5. Duties and Responsibilities of the Housing Implementing Entity

5.1. The Housing Authority agrees to act as the Housing Implementing Entity for the Westlawn
Choice Neighborhoods Implementation.

5.2. As the Housing Implementing Entity, the Housing Authority will act as its own developer
and will be responsible for implementing day-to-day development and asset management
activities associated with the Transformation Plan, including but not limited to the following:
development of the site and units as described in the Choice Neighborhoods application;
implementation of the overall master housing plan; selection and contracting with architects and
engineers to develop plans and specifications required to implement the Westlawn
Transformation Plan; procuring, selecting, executing construction contracts and monitoring
general contractors’ performance; preparing or cause to be prepared engineering survey, plans
and specifications; and submitting/preparing financing/funding applications and
negotiating/executing legal documents that facilitate the development of the Westlawn
Transformation Plan. The Housing Authority is at-risk and financially responsible for
developing the housing and the long-term asset management of the housing.
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Article 6. Duties and Responsibilities of the People Implementation Entity

6.1. The Housing Authority agrees to act as the People Implementing Entity for the Westlawn
Choice Neighborhoods Implementation.

6.2. As the People Implementation Entity, the Housing Authority will be responsible for
facilitating the achievement of the supportive services strategy and for implementing ongoing
case management and service coordination activities as described in the Choice Neighborhoods
application, in order to coordinate and improve access to high-quality services in the area of
health, economic development, education, and early childhood education. The overall goal will
be to improve the quality of life of residents of all ages affected by the Transformation Plan.

6.3 The Housing Authority will coordinate activities with other public and community-based
organizations and resources to improve measurable outcomes in the above areas for HUD-

assisted residents and others in the Westlawn Neighborhood as described in the application.

Article 7. Duties and Responsibilities of the Principal Education Partner

7.1. Milwaukee Public Schools agrees to act as the Principal Education Partner for the Westlawn
Choice Neighborhoods Implementation.

7.2. As the Principal Education Partner, Milwaukee Public Schools will be responsible for leading
the Education component of the proposed Transformation Plan, and for implementing day-to-day
program activities as described in the Choice Neighborhoods application in order to coordinate and
improve access to high-quality early education programs and services and high quality K-12
education programs and school improvements that will improve measurable outcomes for HUD-
assisted and other school-age children and youth in the Westlawn Neighborhood.

7.3 Milwaukee Public Schools will coordinate activities with other public and community-
based organizations and resources to improve measurable outcomes in the area of education for
HUD-assisted and other school-aged children and youth in the Westlawn Neighborhood as
described in the application.

Article 8. Coordination

8.1. All parties to this Certification acknowledge and certify that efforts under this Certification
are part of a program designed to enhance, in a comprehensive way, the quality of life for
Westlawn residents and residents of the Westlawn Neighborhood. Consequently, the parties
agree to cooperate, consult, and work collaboratively with each other to advance the
Transformation Plan and to complete the activities contemplated by this Certification throughout
the entirety of the grant.
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8.2. All parties to this Certification shall participate in regular and periodic meetings of the
Principal Team Members as such meetings may be called by the Lead Applicant.

8.3. The parties agree to work collaboratively to develop, coordinate and implement activities to
transform the Westlawn Neighborhood during the entirety of the Choice Neighborhoods
Implementation grant, and continue to work collaboratively after the end of the grant period to
sustain neighborhood improvements.

Article 9. Reporting and Evaluation

9.1. As the Co-Applicant, the Housing Authority shall be primarily responsible for submission
of all required reports to HUD or other governmental agencies, including, without limitation,
monthly financial, management and project status activity reports. However, all other parties to
this Certification shall cooperate with the Housing Authority by assisting in collection and
compilation of data that is required or requested for reporting to HUD.

9.2. All parties to this Certification shall collect the data outlined in the Outcomes Metrics in
the grant application and shall participate in efforts to evaluate and analyze such data and, if
appropriate, amend the Transformation Plan and/or the implementing strategies adopted by the
Principal Team Members in response to the evaluation and analysis of such data.

Article 10. Replacement of Team Member or Material Changes to Roles

10.1 The parties agree that, should the CNI grant be funded, it shall be necessary to secure HUD
approval prior to replacing any Principal Team Member or effecting any material change to the
roles and responsibilities to any Principal Team Member.

Article 11. Insurance and Liability

11.1 The parties warrant that each is covered by sufficient insurance coverage, or self-insured
programs that may address any loss that may arise out of this Certification.

11.2 In accordance with applicable laws, the parties agree that each shall be responsible for
defending and paying judgments on behalf of its officers, employees or agents while acting within
the scope of their employment or agency for any claims that may arise out of negligent acts,
failures to act, policies or directives of the respective party’s officers, employees and agents
relating to the activities covered by this Certification.
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Article 12. Disputes

Disputes arising under this Certification shall first attempt to be resolved by discussion of the
Principal Team Members (signatories to this Certification). If the parties still cannot resolve the
dispute, it shall be decided by the Mayor of the City of Milwaukee or his designee. Pending
settlement of any dispute, the party shall proceed diligently with the prosecution of this
Certification.

Article 13. Confidentiality

All parties to this Certification agree and acknowledge that during the performance of services
hereunder, the parties may receive and/or collect personal information about Choice
Neighborhoods Program participants. Each party shall keep all Westlawn resident information
confidential and shall not divulge this information to any third party other than the Principal
Team Members without the explicit consent of the participant.

Article 14. Notices

Any and all notices regarding this Certification shall be in writing and deemed served upon
depositing same with the United States Postal Services as "Certified Mail, Return Receipt
Requested,"” addressed to the parties at:

City of Milwaukee, City Hall
200 E. Wells Street
Milwaukee, W1 53202
Attention: Mayor Tom Barrett

Redevelopment Authority of the City of Milwaukee
809 North Broadway

Milwaukee, WI 53202

Attention: Rocky Marcoux

Milwaukee Public Schools

5225 West Vliet Street

Milwaukee, W1 53208

Attention: Dr. Darienne Driver, Superintendent

Housing Authority of the City of Milwaukee
P.O. Box 324

Milwaukee, W1 53201-0324

Attention: Antonio M. Perez
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Article 15. The Certification

15.1 Defining the Certification This Certification consists of the Documents enumerated in (1)
through (3) below in order of priority. In the event of conflict between any of the documents
enumerated below, the document of higher priority shall prevail.

(1) This Instrument;

(2) The Notice of Funding Availability for the Choice Neighborhoods Initiative
Implementation Grant program;

(3) The Choice Neighborhoods Implementation grant application submitted by the Housing
Authority to HUD.

15.2 - Integration. This Certification, as set forth in Article 13.1 constitutes the entire integrated
agreement between the parties governing the subject services, and supersedes all prior negotiations,
representations or agreements, either written or oral.

15.3 - Governing Law. Wisconsin state law shall govern the application, construction and
enforcement of the Certification.

15.4 — Final. This Cerification may be amended, supplemented or changed with a written
agreement signed by all parties. This Certification shall commence upon occurrence of the
following: (a) execution hereof by all parties, and (b) the award of Choice Neighborhoods
Program funds by HUD pursuant to the NOFA for the implementation of the Westlawn
Transformation Plan resulting in a grant agreement.
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IN WITNESS WHEREOF, the parties to this Certification have caused this Certification to
be executed for and on their respective behalf and this Certification is effective as of January 2,
2015.

By: % Bowj

Mayor Tom Barrett
City of Milwaukee

v K D)o,

v

Rocky Marcoux
Executive Director-Secretary
Redevelopment Authority of the City of Milwaukee

By: W

*  Dr. Darienne Driver
Superintendent
Milwaukee Public Schools

Antonio M. Pérez

Secretary-Executive Director
Housing Authority of the City of Milwaukee

By:
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Narrative Attachment 07:
Consistency with PHA/MTW Plan

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att07ConsistencyWithPHAPIan




MENT 0
f‘éﬂﬂﬂ “H“ % U.S. Department of Housing and Urban Development
2 X ﬂl * E’ Milwaukee Field Office
%, M ||o£ Suite 950
San pen e

310 West Wisconsin Avenue
Milwaukee, WI 53203-2289
http://www.hud.gov/local/mil/

February 3, 2015

Antonio M. Perez, Secretary - Executive Director
Housing Authority of the City of Milwaukee
P.O. Box 324

Milwaukee, WI 53201

Dear Mr. Perez:

This letter is to inform you that the Housing Authority of the City of Milwaukee’s Five
Year /Annual Plan Amendment submission for the PHA Fiscal Year beginning January 1, 2015
is approved. This approval of the Annual Plan does not constitute an endorsement of the
strategies and policies outlined in the Plan. In providing assistance to families under programs
covered by this Plan, the HA will comply with the rules, standards, and policies established in its
approved Plan, as provided in 24 CFR Part 903 and other applicable regulations. Your approved
Plan and all required attachments and documents must be made available for review and
inspection at the principal office of the HA during normal business hours.

Your Capital Funding Plan does not identify improvement items which are likely to
trigger an Environmental Assessment (EA). If you should be intending any change to historic
buildings, ground disturbance projects, sale of properties or acquisition of new real estate, just to
name a few categories; it is your responsibility to ensure an Environmental Assessment (EA) is
performed and your Responsible Entity (RE) is to perform a 24 CFR Part 58 EA for Capital Fund
Program construction. These funds shall not be obligated until a Request for Release of Funds
(Form HUD 7015.15) is approved. You should provide your RE with a copy of your CFP
Annual Statement and Five-Year Action Plan immediately and remain in contact with them in

case the need of an EA arises. Please contact Larry Wood at (414) 935-6739 if you have
questions on this process.

If you have any questions regarding your PHA Plan or the information in this letter,
please contact Beverly Carter, Revitalization Specialist at (414) 935-6726.

n Finger, Program Center Coordinator
Wisconsin Public Housing
Program Center, SIPH

www.hud.gov espafiol.hud.gov
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Goal: Continue to implement asset based property management and attain fiscal sustainability of
each AMP. 12/31/2015

Goal: Review/enforce/update Management Contract and Property Management Plan with Friends of
Housing. 12/31/2015

Goal: Assess the feasibility of converting public housing units to project-based voucher units under
the Rent Assistance Demonstration program and submit application if feasible. 12/31/2015

Goal: Implement cost effective energy improvements, including replacement of eligible vehicles,
appliances, and toilets (in one of the high rises in partnership with MMSD) and/or recommendations in
the energy audit. 12/31/2015

Goal: Implement a system for measuring the impact of energy and environmental improvements on
utility consumption, cost and water quality. 12/31/2015

Goal: Develop a plan to reposition Scattered Sites AMPs that have negative cash flow. 12/31/2015
Goal: Secure capital through the Capital Fund Financing Program (CFFP) (12/31/2015)

Goal: Apply for Choice Neighborhood grant in partnership with the City of Milwaukee to target the
Westlawn public housing development (AMP W1002000070) and revitalize the Westlawn
neighborhood identified by the following boundaries: N. 76" Street, N. Sherman Blvd, W. Mill Road
and W. Villard Ave. The Choice Neighborhoods Implementation grant application will be a joint
RAD/Choice Neighborhoods Implementation grant application. (12/31/2015)

Goal: Obtain High Performer status on the Public Housing Assessment System (12/31/2015)

Goal: Maintain High Performer status on the Housing Choice Voucher Program (12/31/2015)

Goal: Continue to implement the Westlawn Transformation Plan, which includes the construction of
one market-rate apartment building in 2015. (12/31/2015)

Goal: Submit mixed finance development applications to support the use of other financial resources,
including low income housing tax credits (12/31/2015)

Goal: Achieve/maintain at least a 98% occupancy rate for all public housing developments
(12/31/2015)

Goal: Open the wait list for the Housing Choice Voucher program (12/31/2015)

Goal: Continue Section 32 Homeownership Program and sell 12 homes to eligible families
(12/31/2015)

Goal: Continue Section 8y Homeownership program and convert 12 households from rental to
homeownership (12/31/2015)
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In addition to the review and amendment of VAWA language in our policies, HACM also recently
made modifications to the Notice of Rights and will continue to offer the Notice, along with form
HUD-50066 and the “You Are Not Alone” pamphlet put out by the Milwaukee Commission on
Domestic Violence and Sexual Assault, to all applicants at the time of eligibility and suitability
review for housing, to those who are denied assistance, at the time an individual is admitted, and
with any notification of eviction or notice of termination of assistance. Additionally, HACM sends
a notice regarding VAWA rights to all property owners participating in the Housing Choice
Voucher program.

HACM also has a Social Worker and Case Managers on staff and also works with a nonprofit
service provider (SET Ministry) in a number of its developments for seniors or persons with
disabilities. Each of these individuals offers case management services to those in need. HACM
collaborates and makes referrals to a number of public and nonprofit agencies that provide
activities, services and programs to assist and support victims of domestic violence (many of them
listed in the “You Are Not Alone” brochure), including 24-hour crisis help lines, shelters,
counseling services, child abuse services, and medical and legal support. HACM also is a sponsor
of the Milwaukee Fatherhood Initiative, which addresses domestic violence in some of its trainings
to fathers such as “Nurturing Fathers.”

During 2015, HACM will provide updated training for staff and various partners, including: those
responsible for determining an applicant’s eligibility for housing; those at the housing
developments responsible for overseeing resident continued occupancy; Housing Choice Voucher
staff; social workers and case managers; and public safety staff involved in intervention. The
training will educate staff on the provisions of VAWA; how to obtain information needed from the
applicant/resident who is seeking protection under VAWA; and on resources and services available
in the Milwaukee area for victims of such violence. Resident Advisory Board members and other
key resident leaders will also receive training on how to help victims get connected with services
when an actual or threatened domestic abuse incident occurs.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these
programs as applicable.

@) Hope VI or Mixed Finance Modernization or Development.

HACM will submit a joint RAD/Choice Neighborhoods Implementation grant application in
partnership with the City of Milwaukee to target the Westlawn public housing development (AMP
W1002000070) and revitalize the Westlawn neighborhood identified by the following boundaries:
N. 76" Street, N. Sherman Blvd, W. Mill Road and W. Villard Ave.

HACM will apply for 2015 low income housing tax credits to support redevelopment activities.

(b) Demolition and/or Disposition

HACM will submit demolition and disposition applications to support its redevelopment activities
including the disposition of vacant land in the Hillside Terrace development (AMP W1002000001).

(©) Conversion of Public Housing

HACM will submit a joint RAD/Choice Neighborhoods Implementation grant application in
partnership with the City of Milwaukee to target the Westlawn public housing development (AMP
WI1002000070) and revitalize the Westlawn neighborhood identified by the following boundaries:
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N. 76" Street, N. Sherman Blvd, W. Mill Road and W. Villard Ave. HACM will assess the
feasibility of converting its other public housing units to project-based voucher units under the
Rent Assistance Demonstration program and submit an application if feasible.

Homeownership

HACM currently has approval to administer a homeownership program under the Section 32
Homeownership Program dated June 28, 2006 for the sale of 50 units: 25 units from its Scattered
Site inventory of units from AMP#W1002000010P, W1002000016P, W1002000060P,
WI1002000061P and WI1002000063P and 25 units that would be newly constructed or acquired for
rehabilitation and sale. As of 7/31/2014, HACM has sold 24 Scattered Site units and
acquired/rehabilitated 15 units, of which 11 have been sold. In August 2008, HUD approved an
amendment to the plan to include sale of an additional 40 units. As of 7/31/2014, 11 of those units
had been sold. HACM has set a goal of selling 5 homes under the homeownership program in
2015. HACM currently has several hundred participants in its program. Participants must be a
first time home buyer, must have earned income of at least $15,000/year, must attend
homeownership counseling classes and must not owe child support or any state or local authority.
Additional information regarding the homeownership program is provided in the Term Sheet that is
available at all administrative offices and housing development offices.

HACM also administers a Section 8(y) Homeownership Program. Similar eligibility criteria exist,
with an additional requirement that participants maintain minimum earned income requirements in
order to continue mortgage subsidy. Since December 11, 2001, 222 vouchers have been converted
from rental to ownership. HACM expects to convert 12 vouchers in 2015. Participants must
maintain an earned income level of $15,000 per year in order to continue receiving mortgage
subsidy.

Project-based Vouchers

HACM will continue to look for ways to increase assisted housing choices to families in need
through the conversion of public housing to project-based vouchers. Through previous
revitalization efforts, public housing units have been converted to project-based vouchers at
Highland Garden midrise (34), Cherry Court midrise (50), Becher Terrace (55), Westlawn East
(166) and Lapham Park highrise (70). HACM will convert public housing units to project-based
vouchers at the Westlawn family development as part of revitalization of that development.

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and

Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for
each current and open CFP grant and CFFP financing.

Form 50075.1 for 2015 Attachment A

The following annual reports for open grants is attached:

2014 CFP Annual 6-30-2014 Attachment C
2013 CFP Annual 6-30-2014 Attachment D
2012 CFP Annual 6-30-2014 Attachment E
2011 CFP Annual 6-30-2014 Attachment F
2010 CFP Final 6-30-2014 Attachment G
2011 CFCF Annual 6-30-2014 Attachment H
2014 RHF #1 Annual 6-30-2014 Attachment |
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Name:
Narrative Attachment 08:
Consistency with
Consolidated Plan

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att08ConsistencyWithConsolPlan




OMB Approval No. 2506-0112 (Exp. 7/31/2012)

U.S. Department of Housing
and Urban Development

Certification of Consistency
with the Consolidated Plan

[ certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con

(Type or clearly print the following information:)

City of Milwaukee

Applicant Name:
Westlawn

N Sherman Blvd to N 76th St, W Mill Road to W.Villard Avenue

Project Name:

Location of the Project:

Name of the Federal
Program to which the . . .
applicant is applying: Choice Neighborhoods Implementation Grant Program

Name of o0 ¢ Milwaukee

Certifying Jurisdiction:

Certifying Official N
he Jurisdicti
of the Jurisdiction Steven L. Math /

Name:

y Development Grants Administration

Title: Director, Com
\/ i
|

Signature: N

1 !2&‘/6

Date:

Page 1 of 1

solidated Plan.

form HUD-2991 (3/98)
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Name:

Narrative Attachment 09:
Eligible Target Housing
Documentation — Severe Distress
of Targeted Project Certification

Name of Lead Applicant:
City of Milwaukee

Name of File:
AttO9EligTargetHsgDocumentation




OMB Approval No. 2577-0269
(exp. 1/31/2015)

CHOICE NEIGHBORHOODS — CERTIFICATION OF SEVERE PHYSICAL DISTRESS

| hereby certify that:
1. lamalicensed engineer [ ] architect [X] (check one).

2. lam not an employee of the Lead Applicant, Co-Applicant (if any), Principal Team Member (if
any), Planning Coordinator (if any) or unit of local government in which the housing project
identified below is located.

3. The public and/or assisted housing development listed below meets (in the manner described
in either subparagraph A or B below) the following definition of severe physical distress:

Requires major redesign, reconstruction or redevelopment, or partial or total demolition, to
correct serious deficiencies in the original design (including inappropriately high population
density), deferred maintenance, physical deterioration or obsolescence of major systems, and
other deficiencies in the physical plant of the project.

Check one:

A.[& The development currently meets the above definition of severe physical distress;

Or

B.[ ] The development has been legally demolished and HUD has not yet provided
replacement housing assistance, other than tenant-based assistance, for the demolished

units. However, the development satisfied the definition of severe physical distress (as
defined above) as of the day the demolition was approved by HUD.

Name: Lawﬁe/nce An@, AIA, AJCP, LEED AP (BD+C)
A ==Y

Date: 9 February 2015

Signature:

]

License number: 0401011573 State of Registration: Virginia

Lead Applicant: 1€ City of Milwaukee

Name of Targeted Public and/or Assisted Housing Site(s):

Westlawn

Warning: HUD will prosecute false claims and statements. Conviction may result in the
imposition of criminal and civil penalties. (18 U.S.C. 1001, 1010, 1012, 31 U.S.C. 3729, 3802)

HUD Form 53232 (3/2011)
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Name:
Narrative Attachment 10:
Eligible Neighborhoods
Documentation — Eligible
Neighborhoods Data

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att10EligNeighDocNeighData




MAPPING TOOL DATA FOR FY2014 CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS
Version — 10/30/2014

Final CNI-Milwaukee
Target Area ID: 9527862
Email of User: skenea@hacm.org

Name of Lead Applicant: HACM

Address of Lead Applicant: 650 W. Reservoir Street Milwaukee WI 53212
Email of Lead Applicant: skenea@hacm.org

Name of Target Geography: Final CNI-Milwaukee

Name(s) of target Development(s), as submitted by user to the mapping tool:
Public Housing

Development-1:

Development-2:

Development-3:

Multifamily Assisted

Development-1:

Development-2:

Development-3:

Estimated number of All Housing Units in Target Area (Census 2010): 5549
Is the Target Area County non-Metropolitan (OMB 2009): No

Eligible Neighborhood Threshold:

Section Il.A.3.a of the NOFA describes four criteria used to determine whether the target neighborhood
meets the Eligible Neighborhood Threshold. This tool provides information on two of the four criteria: (1) and
(2b). If you are relying on data on crime, substandard housing, or inadequate schools in order to demonstrate
compliance with the Eligible Neighborhoods criteria, you must provide it in the attachments section of your
application as instructed in section IV of the NOFA. Refer to the Threshold Requirements section of the
NOFA for more information.

(1) at least 20 percent of the households estimated to be in poverty or have extremely low incomes
Target Neighborhood Poverty/ELI Rate (the greater of both rates): 40.32

(2b) high vacancy or substandard homes; defined as where either the most current rate within the last year of
long-term vacant or substandard homes is at least 1.5 times higher than that of the city or, where no city data
is available, county/parish as a whole; or the rate is greater than 4 percent

Target Neighborhood Vacancy Rate: 11.83
Vacancy Rate In Surrounding County: 5.80

Distress of the Target Neighborhood Rating Factors:
This Mapping Tool provides the data used for 2 of the rating factors under this subheading. See NOFA for
awarding of points. Data sources are described at the end of this document.

Neighborhood Poverty:
Concentration of Persons in Poverty in Target Area (ACS 2011) and Concentration of Extremely Low Income
(ELI) Households in Target Area (CHAS 2010).

Maximum of previous two criteria, poverty and ELI rate: 40.32

Page 22
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Long-term Vacancy:
Long-term vacancy rate (greater of USPS 2013 / ACS 2011)

In Target Area: 11.83
In Surrounding County/Parish: 5.80

Need for Affordable Housing in the Community Rating Factor:
Estimated Shortage Ratio of Units Affordable to VLI Renter Households (CHAS 2010)

Target Area County ratio: 1.61
National ratio: 1.70

Factors 1 & 2 of Eligibility to Use Tenant Based Vouchers as Replacement Housing:
Refer to section 111.C.3.b of the NOFA for information related to the one-for-one replacement of housing
requirements.

(1) located in a county/parish with a loose rental market: No

(2) located in a Core Based Statistical Area (CBSA) or non-CBSA County where vouchers currently in use
are primarily in lower poverty neighborhoods: Yes

Eligible based on factors (1) & (2): No
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Data sources and methods:

HUD's mapping tool overlays the locally defined neighborhood/community boundaries with data associated
with that area and estimates the rates of certain indicators in that area using a proportional allocation
methodology. For metropolitan areas, the tool uses Census block group (as defined for Census 2010) as the
smallest statistical boundary for the available data. For non-metropolitan areas, the tool uses census tract
data to account for less precision in low-population areas. If the locally defined neighborhood/community is
partially within two different Census areas, the data for each factor or threshold criteria are calculated based
on the portion of the 2010 housing units located in each Census area. The 2010 housing unit data are
available to HUD at the block level and thus can be used as the underlying data to apportion each block
group and tract's appropriate share of importance.

For example, based on a user defined geography, 80 percent of the housing units in the locally defined
neighborhood/community are in a block group with a poverty rate of 40 percent and 20 percent of the units
are in a block group with a poverty rate of 10 percent. The "neighborhood poverty rate" would be calculated
as: (80% x 40%) + (20% x 10%) = 34%.

DATA SOURCES:

The data are from a variety of sources:

1. ACS 2011 refers to the US Census American Community Survey 2007-2011 five-year estimates. These
are the most recent nationally available data for small geographies at the same Census 2010 boundaries as
the other data provided, using a statistical technique that combines five years of data to create reliable
estimates for small areas.

2. CHAS 2010 refers to the Comprehensive Housing Affordability Strategy (CHAS) special tabulations HUD
receives of Census ACS data. The CHAS data used for this tool are based on ACS 2006-2010 five-year
estimates see http://www.huduser.org/portal/datasets/cp.html for more information.

3. Census 2010 refers to block-level 2010 decennial counts of housing units
4. USPS 2013 refers to the United States Postal Service long-term vacancy data as of June 30, 2013.

ADDITIONAL NOTES ON SPECIFIC VARIABLES:

Concentration of People in Poverty is calculated with data at the block group level from ACS 2011 for
metropolitan areas and the tract level for non-metropolitan areas. This indicator represents the percent of
people within the target geography who are below the poverty line. The estimated concentration of Extremely
Low Income (ELI) households represents an approximation of the percent of households within the specified
area whose household combined income is below 30% of the HUD defined Area Median Income (AMI). This
ELI indicator is calculated with data from the block group level from CHAS 2010. The final number included in
this report for "poverty rate" is the greater of these two indicators.

Long-term vacancy rates are calculated with data at the block group level with ACS 2011 and the USPS
2013, which ever source produces the greatest percentage.

For the USPS data, HUD calculates the percent of residential addresses (excluding "no-stat" addresses) that
are vacant. In the USPS data, a "vacant" address is one that has not had mail picked up for 90 days or
longer. The USPS Vacant addresses can also include vacation or migrant labor addresses so HUD uses
ACS data to reduce vacancy counts in these cases.

Using the ACS data, HUD calculates the vacancy rate as the percent of housing units that are "other" vacant.
These are units not for sale, for rent or vacant for seasonal or migrant housing. This is considered another
proxy for long-term vacant housing.
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In theory the USPS data should be a stronger measure of distress than the ACS data because they are for
100 percent of the units (ACS is a sample), are more current (ACS aggregates data over a 5 year period),
and are intended specifically to capture addresses 90 or more days vacant. However, USPS data are
particularly poor at capturing vacancy in rural areas. As such, we use the ACS as a check on the USPS data
so that every location gets a vacancy rate based on the greater of their USPS vacancy rate or their ACS
2007-2011 rate. For more information on HUD's USPS dataset, see:
http://lwww.huduser.org/portal/datasets/usps.html

Shortage Ratio of Units Affordable to VLI Renter Households is calculated with data from the CHAS
2010. This indicator is the ratio of very low-income (VLI) renter households (those with household incomes
less than 50% of the Area Median Income calculated by HUD) to units affordable and available to these
households in the surrounding county or parish. A unit is considered affordable if its rent is no greater than
30% of household incomes in this category, or in other words, 15% of the Area Median Income. A unit is
considered available if it is vacant or occupied by a VLI renter household.
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Name:

Narrative Attachment 11:
Eligible Neighborhoods
Documentation — Substandard
Housing Documentation

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att11EligNeighDocSubstandardHsg

N/A




Name:

Narrative Attachment 12:
Eligible Neighborhoods
Documentation — Inadequate
School Doc. (HUD-53153)

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att12EligNeighDoclnadequateSkool

N/A




Name:
Narrative Attachment 13:
Local Government Support

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att13LocalGovernmentSupport




Tom Barrett
Mayor, City of Milwaukee

February 5, 2015

Secretary Julian Castro

U.S. Department of Housing and Urban Development
451 Seventh Street, NW

Washington, DC 20410

Dear Secretary Castro:

It is with unbridled excitement and enthusiasm that I write to express the full support of the
Chief Executive of the City of Milwaukee of our 2014/15 Choice Neighborhoods
implementation grant for the Westlawn community. Once this city’s largest public housing
development, nearly one half of Westlawn has already been transformed into a mixed income
community. Thus, the award of a Choice Neighborhoods grant is the missing link that, along
with the significant additional resources this grant will leverage, will enable us to complete an
unfinished conversion of this area into a vibrant neighborhood the impact of which will not
only change the lives of residents but ripple throughout the City of Milwaukee.

The City of Milwaukee is the lead grant applicant. I am especially proud of the partnerships we
have built with the Housing Authority of the City of Milwaukee (co-applicant), the city’s
Redevelopment Authority and the Milwaukee Public Schools. A number of other citywide and
local organizations will join us in this critical undertaking. Together, we have unparalleled
experience in successfully completing projects of this magnitude.

I'have long been supportive of developing new mixed-income communities that provide quality,
safe and affordable housing and amenity-rich resources for seniors, disabled persons and low-
income families in Milwaukee. With this grant we will be able to accomplish these and more.
“Team Westlawn” is ready to get to work. As Mayor, I applaud the intent of this grant
application and commit my leadership and support of the project. I sincerely hope that HUD
will give favorable consideration to our application. An extraordinary opportunity awaits us.

Sincerely,

T e Sl

Tom Barrett
Mayor

O”ffice of the Mayor - City Hall - 200 E%,%tge\%;lls Street « Milwaukee, Wisconsin 53202
(414) 286-2200 o fax (414) 286-3191 « mayor@milwaukee.gov
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Name:
Narrative Attachment 14:
One-for-One Replacement
Certification

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att140neForOneReplacementCert




OMB Approval No. 2577-0269
(exp. 1/31/2015)
CHOICE NEIGHBORHOODS — IMPLEMENTATION GRANTS

One-for-One Replacement Certification

As part of your application for Choice Neighborhoods Implementation Grant funding, you, as the executive
officer authorized to sign on behalf of your organization, must certify to the following. By signing this form,
you are stating that to the best of your knowledge and belief, the certification is true and correct.

Lead Applicant: City of Milwaukee

Name of Targeted Public and/or Assisted Housing Site(s):

Westlawn Housing Development

One-for-One Replacement of Public and/or Assisted Housing Units. Each Transformation Plan that
provides for public and/or assisted dwelling units to be demolished or disposed must provide as follows:

(1) Public Housing Replacement Housing. For all public housing dwelling units still physically
standing as of the application due date which will be demolished or disposed, the Transformation Plan must
provide for replacement of the same number of bedrooms. The number of dwelling units replaced may be
greater or fewer than those still physically standing, so the overall unit mix meets the needs of the existing
residents, takes into account needs of the residents on the waiting list, and is aligned with the results of a
recent housing market study. For example, if the development has experienced high vacancy rates for
efficiency and one-bedroom units and the PHA waiting list and market study indicate there is no
expectation of demand in the future, but there is a need for three-bedroom units, three one-bedroom
and/or efficiency units may be combined to create a three-bedroom unit. Larger bedroom units (i.e. four or
more bedrooms) may only be converted to create additional smaller-bedroom units if 1) the PHA is
currently under its Faircloth limit (i.e. Section 9(g)(3) of the United States Housing Act of 1937, as amended)
and 2) there are no existing households or waiting-list households requiring larger-bedroom units, and the
market study indicates there will not be future demand.

(2) Assisted Housing Replacement Housing. For all Assisted Housing units still physically
standing as of the application due date which are to be demolished or disposed, the Transformation Plan
must provide for one-for-one replacement in accordance with all HUD policies, procedures and
requirements for project-based section 8 Housing Assistance Payments (“HAP”) contract.

(3) Housing Choice Opportunities for Returning Tenants. Ininstances where the tenants of the
original properties, both public housing and Assisted Housing, need a different number of bedrooms than
households on the waiting list, the plan may enable displaced tenants to exercise their opportunity under
program requirement, “Housing Choice Opportunities for Returning Tenants,” in section 11l.C.3.a using a
tenant-based voucher in the original neighborhood or other neighborhood of the tenants’ choice.

(4) Location.

(a) Replacement housing units shall be developed:

(i) On-site (i.e., on the target housing site and/or in the target neighborhood being revitalized); and
(i) Off-site (i.e., outside of the target neighborhood but within the metropolitan area up to 25 miles
from the target housing site), as necessary to:

(a) Overcome the effects of impediments to fair housing choice consistent with actions identified
in an applicable Analysis of Impediments to fair housing choice (Al) (24 CFR 91.225 or 91.325); address
other affirmatively furthering fair housing objectives as described in the grant application; or comply with a
voluntary agreement, settlement, or order to resolve a finding or charge of violating a nondiscrimination or
equal opportunity requirement;

(b) De-concentrate poverty; or

(c) Redevelop onsite with appropriate densities.

(b) Replacement housing outside the target neighborhood (i.e., off-site) must:
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OMB Approval No. 2577-0269
(exp. 1/31/2015)
(i) Offer access to economic opportunities and public transportation and be accessible to social,
recreational, educational, commercial, health facilities and services, and other municipal services and
facilities that are comparable to those that will be provided in the target neighborhood; and
(i) Be located neither in areas of minority concentration nor in areas with a poverty rate above 40
percent. A neighborhood of minority concentration is a Census tract or other defined geographic area in
which the percentage of residents who are racial or ethnic minorities is at least 20 percentage points higher
than the percentage of minority residents in the Metropolitan Statistical Area (MSA) (or jurisdiction not in a
MSA) as a whole. In MSAs (or jurisdictions not in MSAs) in which the majority of residents are racial or
ethnic minorities, HUD will consider and rely on all relevant information to determine whether the
neighborhood proposed for replacement housing will lead to the creation of more inclusive and integrated
housing in opportunity-rich neighborhoods.

(5) Types of Units. Replacement housing is housing that will replace demolished, disposed of, or
otherwise reduced public or assisted housing. It includes housing assisted under section 8 of the United
States Housing Act of 1937 (42 U.S.C. 1437f and 42 U.S.C 1437g), section 202 of Housing Act of 1959 (12
U.S.C. 1701q), and section 811 of the National Affordable Housing Act of 1990 (42 U.S.C 8013). With regard
to section 8 housing, project-based vouchers (section 8(0)(13) of the US Housing Act of 1937) and project-
based rental assistance as provided in a RAD conversion are included in this definition, but tenant-based
vouchers are excluded except as permitted by HUD. To satisfy the one-for-one replacement requirement
through acquisition, the replacement unit must not have been receiving assistance prior to submitting the
application under the sections listed above in this paragraph. For example, you cannot acquire a Section
202 funded property that is near the public or assisted housing site targeted in the application for the
purposes of deeming that replacement housing.

(6) Section 8 Project Based Voucher Replacement Housing Development. Section 8 project-
based vouchers may be developed as replacement housing by:

(a) The Housing Implementation Entity and/or

(b) Entities other than the Housing Implementation Entity provided that the local PHA has an
established PBV program housing in accordance with 24 CFR.983. The PHA must provide a signed
commitment to the Lead Applicant and the Housing Implementation Entity that it will provide a specific
number of PBVs as replacement housing to be built in eligible Choice Neighborhoods replacement locations
as described above.

(c) In the event the PBVs are not developed, the Housing Implementation Entity will be responsible for
meeting the one-for-one requirements established above.

(7) Tenant-based Vouchers as Replacement Housing. The following is an exception to the
hard-unit one-for-one replacement criteria described above. HUD must provide written approval to grant
this exception. A grantee may replace up to half of the public housing and/or assisted housing dwelling
units that are demolished or disposed of under the Transformation Plan with tenant-based vouchers in
housing markets where there is an adequate supply of affordable rental housing in areas of low
poverty. Please note that this exception does not supersede an entity’s obligation to comply with other
one-for-one replacement requirements associated with other funding sources (e.g. Section 104(d) of the
Housing and Community Development Act). Refer to the NOFA for additional details on how to seek HUD’s
approval for this exception.

| certify that the One-for-One Replacement threshold requirement (above) will be met.
As of grant application deadline:

Number of public and/or assisted housing units standing: 394
Number of bedrooms in the public and/or assisted housing units: 844
Name of Lead Applicant Executive Officer: Tom Barrett

Title: Mayor

7
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OMB Approval No. 2577-0269
(exp.1/31/2015)
CHOICE NEIGHBORHOODS — IMPLEMENTATION GRANTS

Resident and Community Involvement Certification

As part of your application for Choice Neighborhoods Implementation Grant funding, you, as the
executive officer authorized to sign on behalf of your organization, must certify to the following and
complete the form in its entirety. By signing this form, you are stating that to the best of your
knowledge and belief, the certification is true and correct.

Lead Applicant: City of Milwaukee

Name of Targeted Public and/or Assisted Housing Site(s):

Westlawn Housing Development

Resident and Community Involvement threshold requirement (from the NOFA, Implementation Grants

Section, Section I11.C.2) is as follows:
(@) General. In accordance with section 24(e)(2)(D) of the 1937 Act, applicants must involve
affected residents at the beginning and during the planning process for the transformation
program, prior to the submission of an application. You are required to involve the affected
public and/or assisted housing residents in the planning process and implementation of your
Transformation Plan. This involvement must be continuous from the beginning of the planning
process through the implementation and management of the grant, if awarded.

(b) Resident Meeting. You must conduct at least one meeting with the residents of the
target public and/or assisted housing to discuss the proposed Transformation Plan.
(c) Public Meetings. You must conduct at least two public meetings with residents of the

target public and/or assisted housing and the broader community, in order to involve them in a
meaningful way, to develop the Transformation Plan.
(d) Allowable Time Period for Resident and Public Meetings.
(i) Each of these meetings must take place on different days.
(ii) At least one public meeting, which included representation from the target public and/or
assisted housing residents and the broader community, must have taken place at the
beginning of the transformation planning process. This meeting can have occurred prior to
the publication of this NOFA, but must have anticipated the project proposed in this
application.
(iii) At least one meeting must have been held after the publication date of this NOFA.
(e) Over the course of these meetings, the issues listed below must have been identified
(i.e., all issues need not be addressed at each meeting):
(i) The Choice Neighborhoods planning and implementation process;
(ii) The proposed physical plan, including the extent of proposed demolition or rehabilitation
of existing structures, and if applicable, proposed site design;
(iii) Planned supportive service activities;
(iv) Other proposed transformation activities;
(v) Relocation issues, such as relocation planning, mobility counseling, relocation benefits,
and maintaining the Choice Neighborhoods community planning process during the
demolition and reconstruction phases, where temporary relocation, i.e., relocation for a
reasonable period (less than one year), is involved;
(vi) Reoccupancy plans and policies, such as site-based waiting lists; and
(vii) Economic Opportunities for Low- and Very Low-Income Persons, including efforts by the
recipient, in accordance with Section 3 of the Housing and Urban Development Act of 1968
(Section 3) to ensure, to the greatest extent feasible, that training, employment, and other

1of2 HUD Form 53231 (3/2011)
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economic opportunities will be directed to low- and very low-income persons, particularly
those who are recipients of government assistance for housing, and to business concerns that
provide economic opportunities to low- and very low-income persons in the area in which the
project is located. See the Section 3 regulations at 24 CFR Part 135.
) Physical Accessibility. All training sessions and meetings must be held in facilities that
are physically accessible to persons with disabilities. Where physical accessibility is not
achievable, recipients and sub-recipients must give priority to alternative methods of product
delivery that offer programs and activities to qualified individuals with disabilities in the most
integrated setting appropriate in accordance with HUD’s implementing regulations for Section
504 of the Rehabilitation Act of 1973 (29 U.S.C.§ 794) at 24 CFR Part 8. In addition, all notices of
and communications during all training sessions and public meetings shall be provided in a
manner that is effective for persons with hearing, visual, and other communication-related
disabilities or provide other means of accommodation for persons with disabilities consistent
with Section 504 of the Rehabilitation Act of 1973 and HUD's section 504 regulations. See 24
CFR 8.6.
(g) Limited English Proficiency. All applicants must take reasonable steps to ensure
meaningful access to programs to persons with limited English proficiency (LEP), pursuant to
Title VI of the Civil Rights Act of 1964. This may mean providing language assistance services to
ensure meaningful resident and community involvement for persons with LEP as a result of their
nationality. The Department published Final Guidance to Federal Financial Assistance Recipients
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited English
Proficient Persons (72 Fed. Reg. 2732; January 22, 2007) to assist recipients of HUD assistance in
identifying language assistance needs and developing language assistance plans.

| certify that the Resident and Community Involvement threshold requirement (above) has been met.

Name of Lead Applicant Executive Officer: Tom Barrett

Title: Mayor
Signature: /\/_37"\ @mM./@

Date: 2/9/2015

Date of Resident Meeting:

1.7/22/2013, 1/26/2015

Other (optional): 3/26/2012

Dates of Public Meetings:
(Reminder: date of public meeting must be different from the date of the resident meeting)

1.1/13/2015

2.1/14/2015

Other (optional): 2/27/2012

20f2 HUD Form 53231 (3/2011)
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CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS
FY?2014 Grant Sizing Worksheet

FOLLOW THE STEP-BY-STEP INSTRUCTIONS

Note: If completing attachment manually, rather than using the Excel workbook, start at Step 4 (page 2).

Step 1.  Select your City from the menu below.
Click as indicated to see the lists of cities, scroll through the list, click on your City, and click "OK."

Step 2. Repeat Step 1 to select your State from the menu below.
Click as indicated to see the lists of states, scroll through the list, click on your State, and click "OK."

Page 1

This table includes all Total Development Cost (TDC) dollar limits published on July 7, 2014in accordance with HUD Notice PIH 2011-

38. If your City is not shown, contact the HUD Office of Public Housing Investments, (202) 401-8812.

If you have selected a valid City/State combination, a table will be created that extends down to row 82. The TDC limits for each unit
type shown on this table will be transferred automatically to the table on the next worksheet, "TDC Limit Calculation."

Step 3.  After selecting the appropriate City and State, go to Step 4, page 2. (If using the Excel file,
click on the worksheet tab entitled "TDC Limit Calculation" at the bottom of this window.)

City MILWAUKEE <-- Select your City from list here
StateName WISCONSIN <-- Select your State from list here
Bedrooms | Type Data Total
0 Detached/Semi-Detached Sum of 0 Bedrooms, TDC 159,763.00
1 Sum of 1 Bedrooms, TDC 210,153.00
TDC Limit 2 Sum of 2 Bedrooms, TDC 251,851.00
per Unit 3 Sum of 3 Bedrooms, TDC 303,278.00
4 Sum of 4 Bedrooms, TDC 357,328.00
Detached / 5 Sum of 5 Bedrooms, TDC 390,638.00
Semi- 6 Sum of 6 Bedrooms, TDC 420,412.00
Detached 0 Sum of 0 Bedrooms, HCC 91,293.00
1 Sum of 1 Bedrooms, HCC 120,088.00
HCC Limit 2 Sum of 2 Bedrooms, HCC 143,915.00
per Unit 3 Sum of 3 Bedrooms, HCC 173,302.00
4 Sum of 4 Bedrooms, HCC 204,188.00
5 Sum of 5 Bedrooms, HCC 223,222.00
6 Sum of 6 Bedrooms, HCC 240,235.00
0 Elevator Sum of 0 Bedrooms, TDC 134,244.00
1 Sum of 1 Bedrooms, TDC 187,942.00
TDC Limit 2 Sum of 2 Bedrooms, TDC 241,640.00
per Unit 3 Sum of 3 Bedrooms, TDC 322,186.00
4 Sum of 4 Bedrooms, TDC 402,733.00
5 Sum of 5 Bedrooms, TDC 456,430.00
6 Sum of 6 Bedrooms, TDC 510,128.00
Elevator
0 Sum of 0 Bedrooms, HCC 83,903.00
1 Sum of 1 Bedrooms, HCC 117,464.00
HCC Limit 2 Sum of 2 Bedrooms, HCC 151,025.00
per Unit 3 Sum of 3 Bedrooms, HCC 201,366.00
4 Sum of 4 Bedrooms, HCC 251,708.00
5 Sum of 5 Bedrooms, HCC 285,269.00
6 Sum of 6 Bedrooms, HCC 318,830.00
0 Row House Sum of 0 Bedrooms, TDC 151,109.00
1 Sum of 1 Bedrooms, TDC 199,202.00
TDC Limit 2 Sum of 2 Bedrooms, TDC 239,277.00
per Unit 3 Sum of 3 Bedrooms, TDC 289,508.00
4 Sum of 4 Bedrooms, TDC 344,169.00
5 Sum of 5 Bedrooms, TDC 379,464.00
Row House 6 Sum of 6 Bedrooms, TDC 412,589.00
0 Sum of 0 Bedrooms, HCC 86,348.00
1 Sum of 1 Bedrooms, HCC 113,830.00
HCC Limit 2 Sum of 2 Bedrooms, HCC 136,730.00
per Unit 3 Sum of 3 Bedrooms, HCC 165,433.00
4 Sum of 4 Bedrooms, HCC 196,668.00
5 Sum of 5 Bedrooms, HCC 216,836.00
6 Sum of 6 Bedrooms, HCC 235,765.00
0 Walkup Sum of 0 Bedrooms, TDC 126,090.00
1 Sum of 1 Bedrooms, TDC 174,224.00
TDC Limit 2 Sum of 2 Bedrooms, TDC 221,034.00
per Unit 3 Sum of 3 Bedrooms, TDC 288,793.00
4 Sum of 4 Bedrooms, TDC 360,032.00
5 Sum of 5 Bedrooms, TDC 405,363.00
Walkup 6 Sum of 6 Bedrooms, TDC 450,075.00
0 Sum of 0 Bedrooms, HCC 72,051.00
1 Sum of 1 Bedrooms, HCC 99,557.00
HCC Limit 2 Sum of 2 Bedrooms, HCC 126,305.00
per Unit 3 Sum of 3 Bedrooms, HCC 165,024.00
4 Sum of 4 Bedrooms, HCC 205,733.00
5 Sum of 5 Bedrooms, HCC 231,636.00
6 Sum of 6 Bedrooms, HCC 257,186.00
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Page 2

Step 4. Enter name of the Lead Applicant: |City of Milwaukee

Step 5. (a) Enter name of targeted public and/or assisted hsg site(s) |West|awn
(b) Confirm correct City (selected in Step 1): |M|LWAUKEE |Note: If the selected City or State is wrong, return to Page 1, Steps 1 and 2, to correct your
(c) Confirm correct State (selected in Step 2): |WISCONSIN Iselections (navigate back to Step 1 by clicking on "Select City & State" tab below).

Step 6. In the appropriate "BUILDING TYPE' and bedroom ("BR") categories below, enter the number of
"NEW UNITS" (use Table 6(a)), and/or "REHABILITATION UNITS" (use Table 6(b)), proposed for funding under this application.
The Excel form will calculate TDC limit subtotals for each unit type, and overal TDC limit totals, based on City and State selected at Steps 1 and 2.
If you are completing this attachment manually, use the applicable TDC limits for each unit type found in HUD Notice PIH 2011-38.

Definitions

NEW UNITS (Table 6(a)): include all on-site and off-site replacement units. Also include any homeownership units (including lease-purchase), that will be newly-constructed or acquired
(with or without rehabilitation) utilizing any Choice Neighborhoods grant funds or other public housing capital assistance for development.

REHABILITATION UNITS (Table 6(b)): include only existing (i.e, in HUD's inventory) public housing and/or assisted units that are proposed for rehabilitation utilizing Choice Neighborhoods
grant funds or other public housing capital assistance.

Building Types
Detached buildings are single-family dwellings.
Semi-Detached buildings, also referred to as "duplex” units, are structures that include only two units.
Elevator buildings include only those structures with an elevator and four or more floors above ground.
Row House refers to any structure with three or more units that has only vertical common walls.

If a building with three or more units has upper/lower units (and is not an elevator building), it is classified as a Walkup.

Walkup buildings include all structures with three or more units that are not classified as Elevator or Row House.

Table 6(a): NEW UNITS (new construction, acquisition, and units to be acquired and rehabilitated)

BUILDING BR' Number HCC Limit HCC Community Renewal TDC Limit per Unit TDC Limit
TYPE s of Units per Unit Totals Allowance Total for New Const. Totals
1BR — $ 210,153 [ $ -
. 2BR $ 251,851 | $ -
De‘?;i‘;:;em" 3BR — B 303,278 | $ -
4BR $ 357,328 | $ -
5BR el $ 390,638 | $ -
1BR 112 $ 187,942 | $ 21,049,504
2BR 61| —— $ 241,640 [ $ 14,740,040
Elevator 3BR $ 322,186 | $ -
4BR g $ 402,733 | $ -
5BR —— $ 456,430 | $ -
1BR —— $ 199,202 [ $ -
2BR 87 $ 239277 | $ 20,817,099
Row House 3BR 96| —— $ 289,508 | $ 27,792,768
4BR 36 $ 344,169 | $ 12,390,084
5BR el $ 379,464 | $ -
1BR $ 174,224 | $ -
2BR e $ 221,034 [ $ -
Walkup 3BR $ 288,793 | $ -
4BR — $ 360,032 | $ -
5BR $ 405,363 | $ -
Subtotal New Units: 392
Table 6(b): REHABILITATION UNITS (existing public and/or assisted housing units to be rehabilitated)*
BUILDING . Number HCC Limit Comm Renewal TDC Limit per Unit TDC Limit
TYPE BR's of Units per Unit HCC Totals Allowance Total for Rehab* Totals
1BR —— $ 189,138 [ $ -
. 2BR 2 $ 226,666 | $ 453,332
De‘?;igr:;em" 3BR ———— $ 272,950 | $ g
4BR $ 321,595 | $ -
5BR el $ 351,574 | $ -
1BR $ 169,148 | $ -
2BR e $ 217,476 [ $ -
Elevator 3BR $ 289,967 | $ -
4BR g $ 362,460 | $ -
5BR — $ 410,787 | $ -
1BR — $ 179,282 | $ -
2BR $ 215,349 | $ -
Row House 3BR e $ 260,557 | $ -
4BR $ 309,752 | $ -
5BR el $ 341518 | $ -
1BR $ 156,802 | $ -
2BR — $ 198,931 | $ -
Walkup 3BR $ 259,914 [ $ -
4BR g $ 324,029 | $ -
5BR $ 364,827 | $ -
Subtotal Rehab Units: 2
6c) [Toris forall New and Rehabiltationf 394 |><|><|><|><| $ 97,242,827
* TDC limits shown for Rehabilitation Units are 90% of the TDC limit for New Construction Units. If rehabilitation activity will change the number of units or the unit
configuration (Building Types or number of Bedrooms) at the original project site, enter the number and configuration of units that will exist after rehabilitation, not the
number of units and unit configuration before rehabilitation.
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Public Reporting Burden for this collection of information is estimated to average one hour per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Response to this collection of information is mandatory to obtain a benefit. The
information requested does not lend itself to confidentiality. HUD may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a
currently valid OMB control number.

CHOICE NEIGHBORHOODS IMPLEMENTATION GRANTS
FY2014 Grant Sizing Worksheet

COMPLETE THIS WORKSHEET LAST Page 3

6(d)

Step 7.

Step 8.

Step 9.

Step 10.

Step 11.

11(a)

11(b)

11(c)

Step 12.

12(a)

Step 13.

13(a)

13(b)

13(c)

Step 14.

To determine the maximum grant amount that may be requested in this Choice Neighborhoods Implementation application, enter the
requested information. If you are using the Excel form, totals are calculated automatically.

If you are manually calculating the maximum grant amount that may be requested on this attachment, follow the calculation instructions
provided below on this worksheet.

TDC limit, unadjusted (entered automatically from "TDC Limit Calculation") | $ 97,242,827 |
(To calculate manually, enter the TDC Limit Total for all New and Rehabilitation Units from line 6(c), page 2)

Enter Choice Neighborhoods request for Supportive Services (SS) funding. I $ 4,500,000 I
(from Sources and Uses Budget)
(Note: request for Supportive Services funding may not exceed 15% of total grant requested. Any amount requested above 5% of
grant must be matched by other sources.)

Enter Choice Neighborhoods request for Critical Commumity Improvements (CCI) funding. I $ 3,500,000
(from Sources and Uses Budget) #DIV/O!

#DIV/0!

(Note: request for Critical Community Improvements funding may not exceed 15% of total grant requested)

Enter Choice Neighborhoods funds requested for demolition and remediation of dwelling units. $ 3,465,000

(Enter the combined total of the dwelling unit remediation and dwelling unit demolition line items from
the Sources and Uses Budget)

Enter number of public and/or assisted units to be demo'd (after date of application only). 394

Enter number of public and/or assisted units to be built back on the original site. ()

(Do not include existing public and/or assisted units to be rehabilitated)
Number of public and/or assisted units to be demolished and not replaced back on original site
(Number of units identified in Step 10, minus the number of units identified in Step 11)

Percent of original public and/or assisted units to be demo'd & not replaced back on orig. site %
(Number of units identified in 11(a), divided by number of units identified in Step 10)

Example: Step 10 = 100 units to be demolished. Step 11 = 40 replacement units to be built back on original site. 11(a)
= 60 units demolished and not built back on original site. 11(b) = 60/100 = 60%

Demo/abatement costs attributable to units to be demolished and not replaced on orig. site l $ 17,589 |
(Dollar amount identified in Step 9, multiplied by percentage identified in 11(b))

Enter Choice Neighborhoods request for "extraordinary site costs" (certified by architect or engineer). I $ - I

Subtotal: TDC limit, adjusted (for SS, CCI, abatement/demo, & extraord. site costs) | $ 105,260,416 |
(Total of amounts above: 6(d) + Step 7 + Step 8 + Step 11(c) + Step 12)

Enter all other HUD PH capital assistance proposed for Choice Neighborhoods development. (I $ 39,500,851 I)

(Include any project funds from the following sources: Public Housing Capital Funds or Mod funds (e.g., CIAP or CGP funds);
Public Housing Development grants; previously-awarded HOPE VI demolition-only grants; and any borrowed funds secured by
Capital Funds (from Sources and Uses Budget))

Subtotal: Adjusted maximum allowable grant, after accounting for additional capital assistance l $ 65,759,565 |
(Total of Subtotal in 11(a), minus amount identified in Step 12)

Maximum allowable Choice Neighborhoods Implementation Grant $30,000,000

(In accordance with provisions of the HUD Choice Neighborhoods Notice of Funding Availability).

Maximum allowable Choice Neighborhoods Implementation Grant request | $ 30,000,000 |
(The lesser of 13(a) (adjusted max. possible grant), and 13(b) ($30,000,000))

Enter the amount of your Choice Neighborhoods Implementation Grant request I $ 30,000,000 |

(If less than maximum allowable grant request, above)

(Note: The maximum for CN Planning Grantees must be reduced, in accordance with the NOFA).
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Choice Neighborhoods Budget

Implementation Grants

Part I: Summary

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0269
(exp. 1/31/2015)

Grantee Name:
Devel. Name:

City of Milwaukee

Westlawn Housing Development

CN Grant Number:
Budget Revision Number:

Revised Overall
Choice Neighborhoods Budget

Previous
Authorized Amount

Requested
Changes to LOCCS Authorized

HUD-Approved Total
Authorized Amount

Line No. Summary by Budget Line ltem for All Project Phases of Funds in LOCCS Amount in this Revision of Funds in LOCCS

1 1405 Supportive Services $ 4,206,322.00

2 1408 Management Improvements $ i

3 1409 Evaluation $ 293.678.00

4 1410 Administration 3 450,000.00

5 1430 Fees and Costs $ 2,261,507.00

6 1440 Site Acquisition $ -

7 1450 Site Improvement $ -

8 1460 Dwelling Structures $ 15,685,893.00
9 1465 Dwelling Equipment-Nonexpendable $ =

10 1470 Nondwelling Structures $ -

11 1475 Nondwelling Equipment $ -

12 1480 Critical Community Improvements $ 3,500,000.00

13 1485 Demolition $ 3,465,000.00

14 1495 Relocation Costs - Residents $ 137,600.00

15 1496 Relocation Costs - Non-Residents $

16 [|Total Funds Authorization $ - -
17 ] U2000 Funds held in Reserve - = E®E 30,000,000.00 | 30,000,000.00
18 |amount of Grant $ 30,000,000.00 | . 30,000,000.00

Signature of Executive Officer

X Date

HUD Certification: In approving this budget and providing assistance to a specific housing development(s),
I hereby certify that the assistance will not be more than is necessary to make the assisted activity feasible
after taking into account assistance from other government sources (24 CFR 12.50).

Signature of Authorized HUD Official

w2l |13

Page 1 of 1

Signature s
oe——

HUD 53236 (3/2011)
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City of Milwaukee Budget Revision Number Grant Number

Westlawn Housing Development 0 0

Requested Change | Requested Change |Current Authorized Requested Ch'?\nge in | Total F“T‘ds to be
Current Overall in Overall HOPE VI | in Disbursed Funds Amount AI\Emount _Authorlzed for Authorlzgd for
o . . xpenditure (Change Expenditure
Budget Line Item Description of Proposed/Approved Action HOPE VI Budget | Budget (All phases) (Realignment) (Current Spread) in Spread) (New Spread)
Number Use of Additional Authorized Funds (All phases)
1 2 3 4 5 6 7 8
1405 SUPPORTIVE SERVICES
Endowments $ 950,000.00 $ -
Case management (salaries, benefits, contracts, etc.) $ 3,256,322.00 $ -
$ R
$ R
$ 4,206,322.00 $ - $ - $ - $ - $ -
Percentage of BLI Budget| 14.02%|
1408 MANAGEMENT IMPROVEMENTS
$ R
$ R
$ R
$ - $ - $ - $ - $ - $ -
1409 EVALUATION
Salaries, benefits, contracts, etc $ 293,678.00 $ -
$ R
$ R
$ 293,678.00 $ - $ - $ - $ - $ -
1410 ADMINISTRATION
Salaries and benefits, contracts $ 450,000.00 $ -
$ -
$ -
$ -
$ 450,000.00
Percentage of authorized funds spread in LOCCS (Check for 10%
holdback)
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 1.50%
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Requested Change Reqyested Change |Current Authorized Esgtiffgthcgr?:egdefgr T(XﬁlthFoL:;(is(it%:)e
o . Current Overall in Overall HOPE VI | in Dlsbu'rsed Funds Amount Expenditure (Change Expenditure
Budget Line Item Description of Proposed/Approved Action HOPE VI Budget | Budget (All phases) (Realignment) (Current Spread) in Spread) (New Spread)
Number Use of Additional Authorized Funds (All phases)
1 2 3 4 5 6 7 8
1430 FEES AND COSTS
$ -
$ -
Architect's Fee - Design $ 848,065.00 $ -
Architect's Fee - Inspection/Supervision $ 565,377.00 $ -
Engineering Costs $ 848,065.00 $ -
$ -
$ -
$ -
Total Changes| $ 2,261,507.00
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 7.54%
1440 SITE ACQUISITION
$ -
$ -
$ -
$ -
Prior Bdgt Total Changes| $ -
Date
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 0.00%
1450 SITE IMPROVEMENTS
Infrastructure, site work, land scaping' $ -
$ -
$ -
$ -
$ -
$ -
Total Changes| $ -
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 0.00%
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Requested Change | Requested Change |Current Authorized Requested Chgnge in | Total F“T‘ds to be
Current Overall in Overall HOPE VI | in Disbursed Funds Amount Amount Authonzed for Authorlzgd for
o . ! Expenditure (Change Expenditure
Budget Line Item Description of Proposed/Approved Action HOPE VI Budget | Budget (All phases) (Realignment) (Current Spread) in Spread) (New Spread)
Number Use of Additional Authorized Funds (All phases)
1 2 3 4 5 6 7 8
1460  [DWELLING STRUCTURES
INew Building construction $ 15,685,893.00 $ -
$ -
$ -
$ -
Total Changes| $ 15,685,893.00
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 52.29%
1465 DWELLING EQUIPMENT - NONEXPENDABLE
$ -
$ -
$ -
Prior Bdgt Total Changes| $ -
Date
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 0.00%
1470 NONDWELLING STRUCTURES
$ -
$ -
$ -
$ -
Total Changes| $ -
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 0.00%
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Requested Change

Requested Change

Current Authorized

Requested Change in
Amount Authorized for

Total Funds to be
Authorized for

in Overall HOPE VI | in Disbursed Funds Amount . .
Budget Line Item Description of Proposed/Approved Action HCCL;IE’rI’EErSIOBV:c;ggt Budget (All phases) (Realignment) (Current Spread) EXpe?: gur:s (thange Expenditure
Number Use of Additional Authorized Funds (All phases) pread) (New Spread)
1 2 3 4 5 6 7 8
1475 NONDWELLING EQUIPMENT
$ R
$ R
$ R
Total Changes| $ -
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 0.00%
1480 CRITICAL COMMUNITY IMPROVEMENTS
Retail spaces, Grocery store $ 1,620,000.00 $ -
Commercial and Small Business Support Revolving loan Fund $ 1,000,000.00 $ -
Water Playground $ 400,000.00 $ -
Retail Facade Grants $ 300,000.00 $ -
Foreclosure/Home Loan Assistance $ 180,000.00 $ -
$ -
Total Changes| $ 3,500,000.00
Previous Approved Budget Totals|
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget| 11.67%
1485 DEMOLITION
Building demolition $ 3,465,000.00 $ -
$ -
$ -
$ -
$ -
$ -

Total Changes

$ 3,465,000.00

Previous Approved Budget Totals|

NEW TOTALS FOR HUD APPROVAL

Percentage of BLI Budget|

11.55%
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Requested Change

Requested Change

Current Authorized

Requested Change in
Amount Authorized for

Total Funds to be
Authorized for

in Overall HOPE VI | in Disbursed Funds Amount . .
Budget Line Item Description of Proposed/Approved Action HCCL;IE’rI’EErSIOBV:c;ggt Budget (All phases) (Realignment) (Current Spread) EXpe?: gurreeécd? ange Expenditure
Number Use of Additional Authorized Funds (All phases) P (New Spread)
1 2 3 4 5 6 7 8
1495 RELOCATION COSTS - RESIDENTS
Relocation Expenses $ 137,600.00 $ -
$ R
$ R
$ R
$ R
Total Changes| $ 137,600.00
Previous Approved Budget Totals
NEW TOTALS FOR HUD APPROVAL
Percentage of BLI Budget 0.46%
1496 RELOCATION COSTS - NON RESIDENTS
$ R
$ R
$ R
$ R
$ R
Total Changes
Previous Approved Budget Totals
NEW TOTALS FOR HUD APPROVAL 30,000,000.00

Percentage of BLI Budget

Total Changes

Previous Approved Budget Totals

NEW BLI TOTAL
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Name:
Narrative Attachment 19:
CCIl Budget and Leverage

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att19CCIBudgetAndLeverage




HOUSING AUTHORITY OF THE CITY OF MILWAUKEE (HACM)
CNI - TOTAL DEVELOPMENT BUDGET
CRITICAL COMMUNITY IMPROVEMENTS

TOTAL SOURCES:
CNI Grant
Department of City Development - City of Milwaukee
Milwaukee Economic Dev't. Corporation
Havenwoods Economic Devt Corp
Wiscosin Women's Business Initiative Corp

TOTAL SOURCES

TOTAL USES
A. Development/Construction/Rehabilatation
Critical Community Improvements:
Retail spaces
Grocery Store

CONSOLIDATED CNI

Commercial and Small Business Support Revolving loan Fu

Water Playground
Retail Fagcade Grants
Foreclosure/Home Loan Assistance
Healthy Neighborhoods
SUBTOTAL

Total Project Cost

Page 41

3,500,000
2,800,000
2,500,000
60,000
500,000
9,360,000

2,200,000
1,920,000
1,500,000
400,000
410,000
2,480,000
450,000
9,360,000

9,360,000

3,500,000

3,500,000

1,620,000
1,000,000
400,000
300,000
180,000
3,500,000

3,500,000

OTHER GOVT

2,800,000
2,500,000

5,300,000

580,000
1,920,000

50,000
2,300,000
450,000
5,300,000

5,300,000

PRIVATE

60,000
500,000
560,000

500,000

60,000

560,000

560,000



Name:
Narrative Attachment 20:
Housing Sources and Uses

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att20HousingSourcesAndUses




WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
CNI Grant
Low Income Housing Tax Credit Equity
Long-term loan - Amortizing
HACM - CFFP/RHF (Future)
HACM - CFP/RHF Grant
HACM - Other Program Income

Community Development Block Grant -City fo Milwau

Deferred Developers fee

Dept. of City Development - City of Milwaukee
HACM COCC reserves

RACM

WE Energies

Global Green USA

To be sourced

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
Demolition
Other Buildings and Land
SUBTOTAL
B. Site Work
Site Work
Off Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Construction of New Buildings- Home Ownership
Rehabilitation - 2 units

Accessory Buildings (Mgmt office, Garage, retail, etc)

Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL

D. Contingency
Construction Contingency
Other Contingency
SUBTOTAL

E. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL

F. Construction Costs
WHEDA Construction Loan Interest
Construction Loan Origination Fee - WHEDA 1%
SUBTOTAL

G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
Other Financing Fees and Expenses

HOUSING CONSTRUCTION DEVELOPMENT PHASE

TOTAL CNI FUNDS

708
2

3,154,988

0

21,550,000 21,550,000

64,398,918
30,000,000
24,531,350
12,469,501
2,500,000
1,500,000
19,571,572
275,000
25,208,439
10,000
989,000
22,000
25,000,000

O O 0O 0000 o0Oo0o o oo

231,180,770 21,550,000

3,154,988
3,465,000

0
6,619,988

2,992,301
0
2,310,000
17,066,089
22,368,390

0
3,465,000
0
3,465,000

O O O o o

128,571,707 13,324,077

405,439
71,900
2,500,000
1,188,000
7,888,629
2,579,543
7,738,629
1,980,000
0

0
71,900
0

0
803,759
266,482
799,445
0

0

152,923,846 15,265,662

8,878,462
8,878,462

3,869,314
2,579,543
3,869,314
0
10,318,172

5,740,000
820,000
6,560,000

300,000
Page 42

420,231
0
420,231

848,065
565,377
848,064
0
2,261,507

o

o

CFP/RHF

© O oo

24,531,350
12,469,501
2,500,000

0
0
0
0
0
0
0
0

39,500,851

o O o o

45,338

0

35,000
5,747,161
5,827,499

26,612,556
0

0
2,500,000
18,000
1,742,439
532,251
1,596,753
30,000

0
33,032,000

o

152,269
101,513
152,270

0
406,052

o

OTHER GOVT  PRIVATE

O O OO0 o oo

1,500,000
0

275,000

0

10,000

0

0

0

1,785,000

o O O o

0
0
0
217,700
217,700

1,366,053
0

0

0

0

81,963
27,321
81,963

0

0
1,557,300

O O O o o o o

o o

0
0
64,398,918
30,000,000

©O OO0 oo oo

989,000
22,000
0

95,409,918

o O o o

1,654,833

0
1,277,500
4,780,983
7,713,316

57,870,844
0

0

0

923,400
3,472,251
1,157,417
3,472,251
1,539,000
0
68,435,162

4,020,314
0
4,020,314

2,097,877
1,398,584
2,097,877

0
5,594,338

5,740,000
820,000
6,560,000

300,000
0

HACM-OTHER

3,154,988

O O 0O oo oo

19,571,572
0
25,208,439
0
0
0
25,000,000

72,934,999

3,154,988
0
0
3,154,988

1,292,130
0
997,500
6,320,245
8,609,875

29,398,177
405,439

0

0

246,600
1,788,217
596,072
1,788,217
411,000

0
34,633,722

4,437,917
0
4,437,917

771,103
514,069
771,103
0
2,056,275

o



SUBTOTAL

H. Miscellaneous Costs
Property Appraisal
Market Study
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL

I. Syndication Costs
Organizational (Partnership)
Other Syndication Costs
SUBTOTAL

J. Developer's Fees
Developer's Fee - Deferred
Developer's Fee - Received
SUBTOTAL

K. Reserves
Operating Deficit Reserve
Replacement Reserve
SUBTOTAL

Total Project Cost

NOTES:

TOTAL
300,000

8,000
5,000
17,500
98,620
97,200
10,500
20,520
600,000
160,000
80,000
336,000
165,000
89,000
0
1,687,340

9,000
0
9,000

19,571,572
0
19,571,572

1,749,600
194,400
1,944,000

231,180,770

HOUSING CONSTRUCTION DEVELOPMENT PHASE
OTHER GOVT  PRIVATE

CNI FUNDS

O O 0O OO0 OO0 0O oo

137,600
0
0
0
137,600

o

o

21,550,000

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.
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CFP/RHF

5,000
2,500
1,400

O O O oo

10,000
198,400
10,000
8,000

0
235,300

o

o

39,500,851

0

10,000

O O 0O 00000 OoOOoOOo

10,000

o

o

1,785,000

300,000

6,000

0

5,000
71,320
76,950
7,000
20,520
600,000
160,000
70,000
0
150,000
75,000
0
1,241,790

6,000
0
6,000

o

1,385,100
153,900
1,539,000

95,409,918

HACM-OTHER
0

2,000

25,900

20,250
3,500

O O O o o

5,000
6,000
0
62,650

3,000
0
3,000

19,571,572
0
19,571,572

364,500
40,500
405,000

72,934,999



WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING -PHASE |

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
CNI Grant
HACM - CFP/RHF Grant

TOTAL SOURCES

TOTAL USES

A. Purchase Buildings and Land
Demolition
Other Buildings and Land
SUBTOTAL

B. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL

C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Rehabilitation - 2 units
Accessory Buildings (Mgmt office, Garage, retail, etc)
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL

D. Contingency
Construction Contingency
Other Contingency
SUBTOTAL

E. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL

H. Miscellaneous Costs
Market Study
Environmental Report
Survey
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL

Total Project Cost

NOTES:

TOTAL PHASE |

CNI FUNDS
10
5,947,985 5,947,985
3,069,501
9,017,486 5,947,985
3,465,000 3,465,000
0
3,465,000 3,465,000
45,338
35,000
258,577
338,915 0
1,621,754 1,621,754
71,900 71,900
2,500,000
18,000
247,305 101,619
32,435 32,435
97,305 97,305
30,000
0 0
4,618,700 1,925,014
420,231 420,231
0
420,231 420,231
48,653 48,653
32,435 32,435
48,653 48,653
0 0
129,740 129,740
5,000
2,500
1,400
10,000
8,000 8,000
10,000
8,000
0
44,900 8,000
9,017,486 5,947,985

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.
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PHASE |

CFP/RHF

3,069,501

3,069,501

45,338
35,000
258,577
338,915

2,500,000
18,000
145,686

30,000

2,693,686

5,000
2,500
1,400
10,000

10,000
8,000
0
36,900

3,069,501

OTHER GOVT

PRIVATE

HACM-OTHER

o o

o O O o

O OO0 00000 o o

o O o

o O O oo

O OO OO0 o0 oo



HOUSING AUTHORITY OF THE CITY OF MILWAUKEE (HACM)

CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING

WESTLAWN

CNI - TOTAL DEVELOPMENT BUDGET
CONSTRUCTION FINANCING- PHASE Il

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
CNI Grant
Low Income Housing Tax Credit Equity
Bridge/Construction Loan
HACM - CFP/RHF Grant
HACM - Other Program Income
Dept. of City Development - City of Milwaukee
HACM COCC reserves

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
Contingency
Construction Contingency
Other Contingency
SUBTOTAL
. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
Construction Costs
WHEDA Construction Loan Interest
Construction Loan Origination Fee - WHEDA 1%
SUBTOTAL
G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL
. Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL
I. Syndication Costs
Organizational (Partnership)
SUBTOTAL

L

o

m

m

I

Total Project Cost

NOTES:

TOTAL PHASE 11
162

786,320
15,602,015
2,511,596
21,500,000
6,745,825
2,500,000
68,750
9,096

49,723,602

786,320
786,320

734,474

567,000
4,188,949
5,490,423

31,722,731
291,600
1,903,364
634,455
1,903,364
486,000

0
36,941,513

2,107,017
0
2,107,017

951,682
634,455
951,682
0
2,537,818

1,128,750
215,000
1,343,750

40,000
40,000

2,000
5,000
22,180
3,500
6,480
160,000
50,000
25,000
129,600
45,000
25,000
0
473,760

3,000
3,000

49,723,602

CNI FUNDS

15,602,015

15,602,015

11,702,323
702,139

234,046
702,139

13,340,648

799,413
532,942
799,412
0
2,131,767

129,600

129,600

15,602,015

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

PHASE Il
CFP/RHF OTHER GOVT

6,745,825
2,500,000

68,750

9,245,825 68,750

0 0

325,619 68,750

325,619 68,750
7,468,556

448,113 0

149,371 0

448,113 0

8,514,154 0

0 0
152,269
101,513
152,270

406,052 0

0 0

0 0

0 0

0 0

9,245,825 68,750
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PRIVATE

2,511,596
21,500,000

24,011,596

734,474
567,000
3,791,983
5,093,457

12,551,853
291,600
753,111
251,037
753,111
486,000

15,086,712

2,107,017

2,107,017

1,128,750
215,000
1,343,750

40,000
40,000

2,000
5,000
22,180

6,480
160,000
50,000
25,000

45,000
25,000

340,660

24,011,596

HACM-OTHER

786,320

O o0ooooo

9,096

795,416

786,320
786,320
0

0

0

2,597
2,597

(0)
(0)
(0)

(0)

(0)

o

o oo

w
w
o
o

g

Oo0oo0oo0oo0oooo

3,500

3,000
3,000

795,416



WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING -PHASE Il

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
CNI Grant
Low Income Housing Tax Credit Equity
Long-term loan - Amortizing
HACM - CFFP/RHF (Future)
HACM - CFP/RHF Grant
HACM - Other Program Income
Deferred Developers fee
Dept. of City Development - City of Milwaukee
HACM COCC reserves

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
B. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
D. Contingency
Construction Contingency
Other Contingency
SUBTOTAL
E. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
H. Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL
|. Syndication Costs
Organizational (Partnership)
Other Syndication Costs
SUBTOTAL
. Developer's Fees
Developer's Fee - Deferred
Developer's Fee - Received
SUBTOTAL
Reserves
Operating Deficit Reserve
Replacement Reserve
SUBTOTAL

[

=

Total Project Cost

NOTES:

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends

TOTAL PHASE Il
162

15,602,015
16,743,970
4,000,000
1,500,000
9,400,000
2,500,000
6,079,727
68,750
9,096

56,689,879

786,320
786,320

734,474
567,000
4,188,949
5,490,423

31,722,731
291,600
1,903,364
634,455
1,903,364
486,000

0
36,941,513

2,107,017
0
2,107,017

951,682
634,455
951,682

0

2,537,818

2,000
5,000
22,180
24,300
3,500
6,480
160,000
50,000
25,000
129,600
45,000
25,000
0
498,060

3,000
0
3,000

6,079,727
0
6,079,727

437,400
48,600
486,000

56,689,879

CNI FUNDS

PHASE Il
CFP/RHF OTHER GOVT
15,602,015
1,500,000
9,400,000
2,500,000
68,750
15,602,015 13,400,000 68,750
0 0 0
325,619 68,750
0 325,619 68,750
11,702,323 11,112,569
702,139 666,754 0
234,046 222,251 0
702,139 666,754 0
13,340,648 12,668,329 0
0 0 0
799,413 152,269
532,942 101,513
799,412 152,270
0
2,131,767 406,052 0
129,600
129,600 0 0
0 0 0
0 0 0
0 0 0
15,602,015 13,400,000 68,750

to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.
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PRIVATE

16,743,970
4,000,000

20,743,970

734,474

567,000
3,791,983
5,093,457

8,907,839
291,600
534,470
178,157
534,470
486,000

10,932,537

2,107,017

2,107,017

2,000

5,000
22,180
24,300

6,480
160,000
50,000
25,000

45,000
25,000

364,960

437,400
48,600
486,000

20,743,970

HACM-OTHER

o O O o0 oo

6,079,727
0

9,096

0

6,875,144

786,320
786,320
0

0

0

2,597
2,597

(0)
(0)

(0)
(0)

OO0 O0OO0o0oo oo

3,500

3,000
0
3,000

6,079,727
0
6,079,727

o

6,875,144



HOUSING AUTHORITY OF THE CITY OF MILWAUKEE (HACM)

CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING

WESTLAWN

CNI - TOTAL DEVELOPMENT BUDGET
CONSTRUCTION FINANCING- PHASE lll

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
Low Income Housing Tax Credit Equity
Bridge/Construction Loan
HACM - CFFP/RHF (Future)
Dept. of City Development - City of Milwaukee
HACM COCC reserves
RACM
Global Green USA

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
Contingency
Construction Contingency
Other Contingency
SUBTOTAL
. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
Construction Costs
WHEDA Construction Loan Interest
Construction Loan Origination Fee - WHEDA 1%
SUBTOTAL
G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL
. Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL
I. Syndication Costs
Organizational (Partnership)
SUBTOTAL

@

o

m

m

I

Total Project Cost

NOTES:

TOTAL PHASE Il
203

985,327
4,198,260
43,500,000
13,500,000
86,150
2,575,183
6,000
22,000

64,872,920

985,327
985,327

920,359
710,500
5,249,115
6,879,975

41,152,020
365,400
2,469,121
823,040
2,469,121
609,000

0
47,887,703

2,720,114
0
2,720,114

1,234,561
823,040
1,234,561
0
3,292,162

1,863,750
355,000
2,218,750

80,000
80,000

2,000
6,000
28,420
30,450
3,500
8,120
350,000
75,000
30,000
162,400
75,000
35,000
0
805,890

3,000
3,000

64,872,920

CNI FUNDS

=]

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

PHASE Il
CFP/RHF OTHER GOVT
13,500,000
86,150
6,000
13,500,000 92,150
0 0
5,162,965 86,150
5,162,965 86,150
7,170,732
430,244 0
143,415 0
430,244 0
8,174,635 0
0 0
0 0
0 0
0 0
6,000
162,400
162,400 6,000
0 0
13,500,000 92,150
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PRIVATE

4,198,260
43,500,000

22,000

47,720,260

920,359
710,500

1,630,859

31,722,355
365,400
1,903,341
634,447
1,903,341
609,000

37,137,885

2,720,114

2,720,114

1,234,561
823,040
1,234,561
0
3,292,162

1,863,750
355,000
2,218,750

80,000
80,000

2,000

28,420
30,450
3,500
8,120
350,000
75,000
30,000

75,000
35,000
0
637,490

3,000
3,000

47,720,260

HACM-OTHER

985,327

0

0

0

0
2,575,183
0

0

3,560,510

985,327
985,327

© oo o

2,258,932
0

135,536
45,179
135,536

0

0
2,575,183

O 00000000000 OOo o

=]

3,560,510



HOUSING AUTHORITY OF THE CITY OF MILWAUKEE (HACM)

CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING- PHASE lll

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
Low Income Housing Tax Credit Equity
Long-term loan - Amortizing
HACM - CFFP/RHF (Future)

Community Development Block Grant -City fo Milwau

Deferred Developers fee

Dept. of City Development - City of Milwaukee
HACM COCC reserves

RACM

Global Green USA

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
Contingency
Construction Contingency
Other Contingency
SUBTOTAL
. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
Construction Costs
WHEDA Construction Loan Interest
Construction Loan Origination Fee - WHEDA 1%
SUBTOTAL
G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL
Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL
I. Syndication Costs
Organizational (Partnership)
SUBTOTAL
J. Developer's Fees
Developer's Fee - Deferred
Developer's Fee - Received
SUBTOTAL
K. Reserves
Operating Deficit Reserve
Replacement Reserve
SUBTOTAL

@

o

m

m

I

Total Project Cost

NOTES:

TOTAL PHASE Il
203

985,327
27,988,397
8,000,000
13,500,000
600,000
7,932,380
86,150
14,915,296
6,000
22,000

74,035,550

985,327
985,327

920,359
710,500
5,249,115
6,879,975

41,152,020
365,400
2,469,121
823,040
2,469,121
609,000

0
47,887,703

2,720,114
0
2,720,114

1,234,561
823,040
1,234,561
0
3,292,162

2,485,000
355,000
2,840,000

80,000
80,000

2,000
6,000
28,420
30,450
3,500
8,120
350,000
75,000
30,000
162,400
75,000
35,000
0
805,890

3,000
3,000

7,932,380
0
7,932,380

548,100
60,900
609,000

74,035,550

CNI FUNDS

=]

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

PHASE Il
CFP/RHF OTHER GOVT
13,500,000
600,000
86,150
6,000
13,500,000 692,150
0 0
5,162,965 86,150
5,162,965 86,150
7,170,732 526,316
430,244 31,579
143,415 10,526
430,244 31,579
8,174,635 600,000
0 0
0 0
0 0
0 0
6,000
162,400
162,400 6,000
0 0
0 0
0 0
13,500,000 692,150

Page 48

PRIVATE

27,988,397
8,000,000

22,000

36,010,397

920,359
710,500

1,630,859

22,757,444
365,400
1,365,447
455,149
1,365,447
609,000

26,917,886

0

1,234,561
823,040
1,234,561
0
3,292,162

2,485,000
355,000
2,840,000

80,000
80,000

2,000

28,420
30,450
3,500
8,120
350,000
75,000
30,000

75,000
35,000
0
637,490

3,000
3,000

548,100
60,900
609,000

36,010,397

HACM-OTHER

985,327

0

0

0

0
7,932,380
0
14,915,296
0

0

23,833,003

985,327
985,327

© ooo

10,697,528
0

641,852
213,951
641,852

0

0
12,195,182

2,720,114
0
2,720,114

=] © oooo

o

o o

O 0OO0OO0OO0OO0OO0OO0OO0CO0OO0O0OOo

=]

7,932,380
0
7,932,380

=]

23,833,003



HOUSING AUTHORITY OF THE CITY OF MILWAUKEE (HACM)

CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING

WESTLAWN

CNI - TOTAL DEVELOPMENT BUDGET
CONSTRUCTION FINANCING- PHASE IV

TOTAL UNITS

HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
Low Income Housing Tax Credit Equity
Bridge/Construction Loan
HACM - CFFP/RHF (Future)

Dept. of City Development - City of Milwaukee

HACM COCC reserves
RACM
WE Energies

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
B. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
. Contingency
Construction Contingency
Other Contingency
SUBTOTAL
. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
. Construction Costs
WHEDA Construction Loan Interest

[}

o

m

-

Construction Loan Origination Fee - WHEDA 1%

SUBTOTAL

. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL

. Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Permanent Relocation Expenses
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL

1. Syndication Costs

Organizational (Partnership)
SUBTOTAL

®

I

Total Project Cost

NOTES:

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends

TOTAL PHASE IV CFP/RHF

148

718,367
2,949,983
30,500,000
9,531,350
62,800
610,518
4,000
989,000

45,366,018

718,367
718,367

671,001
518,000
3,826,941
5,015,942

28,777,190
266,400
1,726,631
575,544
1,726,631
444,000

0
33,516,397

1,913,297
0
1,913,297

863,316
575,544
863,316
0
2,302,175

1,312,500
250,000
1,562,500

55,000
55,000

2,000
4,000
20,720
22,200
3,500
5,920
90,000
35,000
15,000
0
36,000
30,000
15,000
0
279,340

3,000
3,000

45,366,018

PHASE IV

AFFORDABLE RENTAL

9,531,350

9,531,350

8,329,254

499,755
166,585
499,755

9,495,350

36,000

36,000

0

9,531,350

to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

Page 49

OTHER GOVT PRIVATE

2,949,983
30,500,000
62,800
4,000
989,000

66,800 34,438,983

671,001

518,000
62,800 3,764,141
62,800 4,953,142

19,912,393
266,400

0 1,194,744
398,248
0 1,194,744
444,000

o

0 23,410,528

1,913,297

0 1,913,297

863,316
575,544
863,316

0 2,302,176

1,312,500
250,000
0 1,562,500

55,000
0 55,000

2,000
4,000
20,720
22,200
3,500
5,920
90,000
35,000
15,000

30,000

15,000

4,000 239,340

3,000
0 3,000

66,800 34,438,983

HACM-OTHER

718,367
0
0
0
0
610,518
0
0

1,328,885

718,367
718,367

(0)
0
0
0

535,543
0
32,133
10,711
32,133
0

0
610,519

(0)
0
()

(0)
(0)
(0)

o

o o

O 0OO0OO0OO0OO0OO0O0OO0OO0O0O0OOOOo

o

1,328,885



WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING- PHASE IV

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
Low Income Housing Tax Credit Equity
Long-term loan - Amortizing
HACM - CFFP/RHF (Future)

Community Development Block Grant -City fo Milwau

Deferred Developers fee

Dept. of City Development - City of Milwaukee

HACM COCC reserves
RACM
WE Energies

TOTAL SOURCES

TOTAL USES
A. Purchase Buildings and Land
Land
SUBTOTAL
. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL
C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL
Contingency
Construction Contingency
Other Contingency
SUBTOTAL
. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL
Construction Costs
WHEDA Construction Loan Interest
Construction Loan Origination Fee - WHEDA 1%
SUBTOTAL
G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL
Miscellaneous Costs
Property Appraisal
Environmental Report
Survey
Rent-Up Marketing Expense
Tax Credit Application Fee
Tax Credit Compliance Fee
Tax Credit Allocation Fees
Cost Certification/Accounting Fees
Title and Recording
Temporary Relocation Expenses
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL
I. Syndication Costs
Organizational (Partnership)
SUBTOTAL
J. Developer's Fees
Developer's Fee - Deferred
Developer's Fee - Received
SUBTOTAL
K. Reserves
Operating Deficit Reserve
Replacement Reserve
SUBTOTAL

@

o

m

m

I

Total Project Cost

NOTES:

PHASE IV

AFFORDABLE RENTAL

TOTAL PHASE IV CFP/RHF
148

718,367
19,666,551
5,500,000
9,531,350
900,000
5,559,465
120,100
8,818,149
4,000
989,000

9,531,350

51,806,982 9,531,350

718,367
718,367 0

671,001
518,000
3,826,941
5,015,942 0

28,777,190
266,400
1,726,631
575,544
1,726,631
444,000

0
33,516,397

8,329,254

499,755
166,585
499,755

9,495,350

1,913,297
0
1,913,297 0

863,316
575,544
863,316
0
2,302,175 0

1,750,000
250,000
2,000,000 0

55,000
55,000 0

2,000
4,000
20,720
22,200
3,500
5,920
90,000
35,000
15,000
36,000
30,000
15,000
0
279,340

36,000

36,000

3,000
3,000 0

5,559,465
0
5,559,465

399,600
44,400
444,000

51,806,982 9,531,350

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

OTHER GOVT

900,000

120,100

4,000

1,024,100

62,800
62,800

839,737

50,384
16,795
50,384

957,300

4,000

4,000

1,024,100

Page 50

PRIVATE

19,666,551
5,500,000

989,000

26,155,551

989,000
989,000

15,350,297
266,400
921,018
307,006
921,018
444,000

18,209,739

1,913,297

1,913,297

863,316
575,544
863,316

2,302,176

1,750,000
250,000
2,000,000

55,000
55,000

2,000

20,720
22,200

3,500

5,920
90,000
35,000
15,000

30,000
15,000

239,340

3,000
3,000

399,600
44,400
444,000

26,155,551

HACM-OTHER

718,367

0

0

0

0
5,559,465
0
8,818,149
0

0

15,095,981

718,367
718,367

671,001
518,000
2,775,141
3,964,142

4,257,901
0

255,474
85,158
255,474

0

0
4,854,008

()
0
()

()
(0)
()

o

o o

O 0OO0OO0OO0OO0OO0OO0OO0O0OO0O0OOo

=]

5,559,465
0
5,559,465

=]

15,095,981



WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING PHASE V

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
Long-term loan - Amortizing
HACM COCC reserves
To be sourced

TOTAL SOURCES

TOTAL USES

A. Purchase Buildings and Land
Land
SUBTOTAL

B. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL

C. New Construction/Rehabilitation
Construction of New Buildings- Rental
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL

D. Contingency
Construction Contingency
Other Contingency
SUBTOTAL

E. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL

G. Financing Fees and Expenses
Permanent Loan Origination Fee - Non WHEDA
SUBTOTAL

H. Miscellaneous Costs
Property Appraisal
Survey
Rent-Up Marketing Expense
Legal Fees - Miscellaneous
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL

K. Reserves
Operating Deficit Reserve
Replacement Reserve
SUBTOTAL

Total Project Cost

NOTES:

PHASE V

RENTAL MARKET RATE
PHASE V CFP/RHF PRIVATE

135

655,267
12,500,000
859,081
25,000,000

39,014,348 0

655,267
655,267 0

612,062
472,500
3,490,791
4,575,353 0

25,298,011
243,000
1,517,881 0
505,960
1,517,881 0
405,000
0
29,487,733 0

o

1,691,004
0
1,691,004 0

758,940
505,960
758,940
0

2,023,841 0

125,000
125,000 0

2,000
18,900
20,250
5,000
5,000
0
51,150 0

364,500
40,500
405,000 0

39,014,348 0

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.

Page 51

12,500,000

12,500,000

10,855,263

651,316
217,105
651,316

12,375,000

125,000
125,000

12,500,000

HACM-OTHER

655,267

0

859,081
25,000,000

26,514,348

655,267
655,267

612,062
472,500
3,490,791
4,575,353

14,442,748
243,000
866,565
288,855
866,565
405,000

17,112,733

1,691,004

1,691,004

758,940
505,960
758,940

2,023,841

2,000
18,900
20,250
5,000
5,000
0
51,150

364,500
40,500
405,000

26,514,348



WESTLAWN
CNI - TOTAL DEVELOPMENT BUDGET
PERMANENT FINANCING- PHASE VI (HOME OWNERSHIP)

TOTAL UNITS
HOME OWNERSHIP MODEL UNITS CONSTRUCTED

TOTAL SOURCES:
Land loan
HACM COCC reserves

TOTAL SOURCES

TOTAL USES

A. Purchase Buildings and Land
Land
SUBTOTAL

B. Site Work
Site Work
Landscaping
Infrastructure
SUBTOTAL

C. New Construction/Rehabilitation
Construction of New Buildings- Home Ownership
Personal Property
General Requirements
Contractor Overhead
Contractor Profit
Construction Supervision
Demolition - residential interior
SUBTOTAL

D. Contingency
Construction Contingency
Other Contingency
SUBTOTAL

E. Architectural and Engineering
Architect's Fee - Design
Architect's Fee - Inspection/Supervision
Engineering Costs
Other Architectural and Engineering
SUBTOTAL

H. Miscellaneous Costs
Survey
Legal Fees - Real Estate
Soft cost contingency
SUBTOTAL

Total Project Cost

NOTES:

PHASE VI
H. OWNERSHIP
HACM-OTHER
50
2

9,708
606,817

616,525

9,708
9,708

9,068
7,000
51,715
67,783

405,439
3,600
24,326
8,109
24,326
6,000

0
471,800

26,799
0
26,799

12,163
8,109
12,163
0
32,435

7,000
1,000

0
8,000

616,525

1 HACM will only build 2 model units for the Home ownership Phase. HACM intends
to pre-sell the units prior to construction or will determine market demand at that time.

2 Committed resources are in bold fonts.
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CITY AND NEIGHBORHOOD MAPS | OFF-SITE PROPERTIES
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CITY AND NEIGHBORHOOD MAPS | OTHER SUBSIDIZED HOUSING
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Attachment 21F: Bicycle-Friendly
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CITY AND NEIGHBORHOOD MAPS | PROPOSED PROMISE ZONE
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ATTACHMENT 21H

CITY AND NEIGHBORHOOD MAPS | OTHER REVITALIZATION ACTIVITY
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Name:
Narrative Attachment 22:
Photographs

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att22Photographs




Food market across the street from Westlawn; Before 2010, police Since 2010, the same strip mall received a new facade and most of
were trying to shut down for drug and gang activity. (60" St. & the businesses were replaced with a new AutoZone. (5865 W.
Silver Spring Dr.) Silver Spring Dr.; 60" St. & Silver Spring Dr.)

Restaurant in poor condition closed for over a ye in 2010 (6200 W. The same restaurant renovated and reopened. (6200 W. Silver
Silver Spring Dr.). Spring Dr.)

oo

= - ISR PR R ey
Same location reopened with new signage and facade (6234 W.

Shuttered retail and disinvestment on Silver Spring Drive (6234 W.
Silver Spring. Dr.). Silver Spring. Dr.).
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House currently occupied with repairs'corﬁplte (5641-5643 N.
61% St.).

Boarded up home in with holes/missing siding (5641-5643 N. 61 St.). Same home after repair. (5641 -5643 N. 61St St)
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Before revitalization, the Eastern half of Westlawn had barracks-style buildings disconnected to the surrounding
area.

The development of Westlawn Gardens reconnected the streets to the larger neighborhood, provided a variety of
housing styles reflective of the community, as well as pedestrian and bicycle amenities and resident features such
as individual porches, pocket parks and community gardens.




Before revitalization, obsolete and
deficient features resulted in frequent
flooding and no longer provided
residents with a positive environment.

Development of Westlawn Gardens
allowed HACM to create water runoff
features such as bioswales and a
retention pond. In addition, residents
also have two new playgrounds,
innovative “healthy” features that
make living with asthma and other
disabilities easier, and ground source
heat pumps, among other amenities.
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Narrative Attachment 23:
Location of Housing
Documentation/Map

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att23LocationOfHousingDocMap
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W HASSEL LA
7//_6 Wiy, W,
T A NS A LG 1l LEGEND
A [ 17 T )
G Z . . .
E W CLOVERNOOK'ST ’S&) K 2 z & =g z D E|Ig|b|e Nelghborhood
o o z J
g W BRENTWOOD AV |z £ .
2 = Westlawn Housing

W DOUGLAS AV

W DOUGLAS AV

W BENDER CT

W WOOLWORTHAV

yaold ujodur

N'HOPKINS 5T

L
a W KAUL AV )
) 3 Replacement Units
m
s 5 £ = Havenwoods
W FLORISTAV. 2 & z Ty — ,
Bt 2 z = Parks Freeway
i S g | =
= z = =
5 % 52 Y/ BOBRUINKGAVI==2 G % Water Street
3 = 5 = e =4
T % z & 8 Z ;
z z S z £ Railroad
W CARMEN AV = 5 3
O © =z z
z E < z o West Silver Spring
=
" poz I e ES Army Reserve
Tk\u?\sTONP* 2 g 2 WTHURSTON AV I 2 Eligible
= =
\ § 4 W THURSTO‘\\P}‘ Neighborhood
z
3 © W.SILVERSPRING DR Boundary
5
: //// 7 Lake
wn =
K W SHERIDAN AV WESTLAWN 7. a Michigan
LAWN = McGovern
HOUSING / ~ 7 &
7 GARDENS/ 2 Park
4, DEVELOPMEN1 / Y " o
% EXISTING / 7/ //, £ é
4 q o 0 / ‘ 2 2 W CUSTER AV
z ((?,\\V
3 <837 QQ‘ = 5 &
2 | z R
% <9 z W ROHRAV & 5 Central
\g(’@ h’zé =z & Business
. District
See Conceptual Site Plan
A2 Attachment 39 1
T @ W EGGERT:PL
%) T
5 5 £
[145]= = 5
& % % % % =
4 o T T a = = = [ 2
% T 5 B 3 & = = 5 £ 2
I ’Co 4/0 z z = z % 5 ) =
'90 %) n i) n . ;
= e ¢ z z z 0 0.25 0.5 Miles 0 2 4 Miles
T %47 1 ) 1 ) ] B
z L.
W STARK ST W STARK ST

Development

V////A Westlawn Gardens

Off-Site Properties in
Westlawn Gardens, Att. 39

Public Housing

Prepared by the Department of City Development Planning Division, 5 February 2015

Source: City of Milwaukee Information & Technology Management Division; Housing Authority of the City of Milwaukee; US Census Bureau

Page 65

Path: F:\GIS_Data\Projects\2015 Projects\15-01-02 Westlawn CNI Maps\23 - Location of Housing.mxd




Name:
Narrative Attachment 24.
Neighborhood Investment Map

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att24NeighlnvestmentMap
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Name:

Narrative Attachment 25:
Site Control for Target and
Replacement Housing Sites to be
Developed by the Housing
Implementation Entity

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att25SiteControl




Tom Barrett
Mayor

Antonio M. Perez
Secretary-Executive Director

Board of Commissioners

HOUSING AUTHORITY OF THE
CITY OF MILWAUKEE

February 9, 2015

Secretary Julidn Castro

U.S. Department of Housing and Urban Development
451 Seventh Street, NW

Washington, DC 20410

Dear Secretary Castro:

I hereby certify that the Housing Authority of the City of Milwaukee, Co-Applicant and
Housing Implementation Entity, owns the target public housing property (Westlawn Housing
Development), including land and buildings, and all of the vacant land included in the
Transformation Plan for public housing replacement through a warranty deed dated August
1950. The Housing Authority of the City of Milwaukee will maintain site control through the
later of the grant term or until all housing is replaced for the Westlawn Housing Development,
unless otherwise approved by the U.S. Department of Housing and Urban Development.

Sincerely,

Tony Pérez, Secretary-Executive Director
Housing Authority of the City of Milwaukee

Housing Management

809 N. Broadway, 3rd Floor
Milwaukee, WI 53202

(414) 286-5824 Voice

(414) 286-0833 Fax

=Y

EQUAL HOUSING
OPPORTUNITY

Community Services

Housing Operations

Maintenance Operations

Modernization & Development

Rent Assistance

650 W. Reservoir Ave.
Milwaukee, WI 53212
(414) 286-5100 Voice
(414) 286-3169 Fax
(414) 286-3504 TDD

5125 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-2192 Voice
(414) 286-8742 Fax

809 N. Broadway, 3rd Floor, Milwaukee, WI 53202

2411 N. 51st St.
Milwaukee, WI 53210
(414) 286-2931 Voice
(414) 286-0208 Fax

5125 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-2951 Voice
(414) 286-8742 Fax

Mailing Address: P.O. B&@8248 Milwaukee, W1 53201-0324

5011 W. Lisbon Ave.
Milwaukee, WI 53210
(414) 286-5650 Voice
(414) 286-5094 Fax
(414) 286-5645 TDD




Tom Barrett
Mayor, City of Milwaukee

February 3, 2015

Secretary Julian Castro

U.S. Department of Housing and Urban Development
451 Seventh Street, NW

Washington, DC 20410

Dear Secretary Castro:

| hereby certify that the City of Milwaukee, lead applicant, owns the land and buildings at
5735 W. Thurston St. and 5247 N. 45 St. in Milwaukee, Wisconsin that are part of the
Westlawn Transformation Plan for public housing replacement. The City acquired these
properties through a judgment of foreclosure issued by Milwaukee County Circuit Court,
in accordance with Wisconsin State Statute 75.521. The foreclosure judgment has the
effect of a conveyance to the City of Milwaukee that quiets title in the City’s name.

The City of Milwaukee will maintain site control of these properties through the later of
the grant term or until all housing is replaced for the Westlawn Housing Development,
target site, unless otherwise approved by HUD.

Sincerely,

T e Sl

Tom Barrett
Mayor

Office of the Mayor » City Hall - 200 East Wells Street - Milwaukee, Wisconsin 53202
(414) 286-2200 - fax (414) 286-3191 + mayor@milwaukee.gov
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Attachment 27

Recent Developments in the Menomonee Valley

17 Derse

S B e e S

| 1§ |

| Menomonee Valley

Industrial Center

: Rexnord/Falk :i

e
o g 00t
st Y

0'—"—» o008

| | f | | -
AEREEEYs

; '”/1 ,: Marquette Valley Fields | o
p?
.

Iri-;termodal

==
J-AL"W""'""’.i'll’"""“f."/
I f
Cargill | —7
I». L ,é:‘ |

Canal Street
Commerce Center

Station

For additional project informat

15 Stormwater Park

14 Urban Ecology Center

13 Ahern 12

i-on visit Milwaukee.gov/MenomoneeValley

City Lights

11 Three Bridges Park

6 Palermo’s Pizza

10 The Sigma Group



Attachment 27. Menomonee Valley

Additional Partners

Role

Milwaukee Economic Development Corporation
(MEDC)

Low interest financing in the Industrial Center.
$30 million investment (namely new market
tax credits)

Menomonee Valley Partners (MVP)

Non-profit organization whose mission is to
revitalize the Menomonee Valley

State of Wisconsin

Department of Natural Resources (DNR)

Regulates environmental and remediation
issues, provided grants for the construction of
the Hank Aaron State trail

Department of Transportation (DOT)

Infrastructure improvements, managed
contracts and build out of recently completed
Three Bridges Park

Department of Administration (DOA)

Administers state grants for financing vehicle,
bike and pedestrian infrastructure
improvements

Department of Commerce (DOC),
Wisconsin Economic Development
Corporation (WEDC)

Funds environmental cleanup and assists with
funds for industrial business build out

Milwaukee County

Milwaukee County Domes cultural asset, new
bridge connection to the Valley and
neighborhoods

CP Railroad

Provides access to businesses through
easements, receptive to encroachments across
railroad tracks

Milwaukee Metropolitan Sewerage District
(MMSD)

Flood mitigation and storm water management
efforts and funding, own Burnham Canal
which will be filled for creation of wetland
and other environmental stewardship efforts

Urban ecology center

Recently opened an adaptively re-used
building, connected to Valley through bridge
passage. Provides outdoor, environmental
education to community

Neighborhood Associations (Layton Blvd West
Neighborhood, Merrill Park, Aves West)

Valley redevelopment has improved and
provided connections to these adjacent
neighborhoods, provides workforce housing

Journey House

Works with the near south side community to

increase education, reduce unemployment and
crime, strengthen families. Developed Packers
youth football field

Foundations (Greater Milwaukee Foundation,
BRICO)

Provides grant funds for park and recreational
facilities
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Attachment 27

(® Multi-Family Developments

. Beerline B Apts. - 140 units ($25.5 mil.)

. Trostel Square - 126 units ($18 mil.)

. The Crescent - 16 units ($5.2 mil.)

. Commerce BIuff - 24 units ($6.5 mil.)

. Brewers Point - 106 units (3N/A)

The Edge | - 73 units ($N/A)

. Riverhomes West - 20 units ($N/A)

. Riverhomes - 22 units ($13 mil.)

. Park Terrace Bluff Homes - 16 units ($N/A)

11. Union Point - 72 units ($8.5 mil.)

10. Park Terrace Row Houses - 21 units ($N/A)

12. River Crest - 40 units ($10 mil.)

13. Highbridge - 27 units

14. Riverbridge - 117 units

15. Beerline Rivercourt - 24 units ($7.2 mil.)

[ =] Hope VI Developments

A. Townhomes at Carver Park
B. Hillside Terrace
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1221 John Q. Hammons Drive, Madison, Wl 53717 » P: 408.831.8181 o F: 408.831.4243 » www.sva.com

January 21, 2015

Antonio Perez

c/o Housing Authority of the City of Milwaukee
809 N. Broadway

Milwaukee, W1 53201

Dear Antonio:

You have advised us that the Housing Authority of the City of Milwaukee (HACM) will be submitting an
application for a Choice Neighborhoods Implementation (CNI) Grant. As part of the application
process management of the HACM has identified several properties that will be specifically
referenced in the CNI application. In connection with the preparation of the CNI application, you have
requested that we provide a letter certifying the operating statements of Carver Park Tax Credit
Limited Partnership, Lapham Park LLC, and Westlawn Renaissance LLC. Accompanying this letter
are the Balance Sheets and Income Statements excerpted from the audited financial statements of
these properties. Accordingly, this letter addresses that request.

Carver Park Tax Credit Limited Partnership (Carver Park})

We audited the financial statements of Carver Park Tax Credit Limited Partnership as of and for the
year ended December 31, 2013, and issued our report thereon dated January 27, 2014. Our report
expressed an unmodified opinion on those financial statements.

Carver Park was incorporated in 1990. The company operated two low income projects (hereafter
referenced as Phase | and Phase II). Phase | consists of 19 buildings totaling 64 units and Phase i
consists of 16 buildings totaling 58 units. The properties were placed in service by building between
February 15, 2001 and December 31, 2001. This prOJect was funded by HOPE Vi and 9% Low
Income Housing Tax Credit (LIHTC).

Lapham Park LLC

We audited the financial statements of Lapham Park LLC as of and for the year ended December 31,
2013, and issued our report thereon dated April 11, 2014. Our report expressed an unmodified
opinion on those financial statements.

The company’s apartment buildings were acquired and rehabilitated and placed in service on various

dates ranging from November 2011 to November 2012. The rehabilitation costs were funded by the
Capital Fund Program (CFP) and ARRA grants, 4% LIHTC and tax-exempt bond.

Measurable Results.
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Antonio Perez

c/o Housing Authority of the City of Milwaukee
Page 2

January 21, 2015

Westlawn Renaissance LLC

We audited the financial statements of Westlawn Renaissance LLC as of and for the year ended
December 31, 2013, and issued our report thereon dated April 11, 2014. Our report expressed an
unmodified opinion on those financial statements.

The project consists of 55 buildings (2 mid rises and 53 townhouses and single family building)
totaling 250 units. The company’s apartment buildings were constructed and placed in service on
various dates between February and October 2012. The project was funded by 9% LIHTC and CFP
grant.

Sincerely,
!

Glen Weyenbierg, Cg

Principal

SVA Certified Public Accountants, S.C.
P: 608.826.2005
weyenbergg@sva.com
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Balance Sheets - as of December 31, 2013

ASSETS

Cash and cash equivalents
Restricted cash

Accounts receivable
Prepaid expenses

Rental property, net

Tax credit fees, net
Financing fees, net

TOTAL ASSETS

LIABILITIES AND PARTNER/MEMBERS' EQUITY

LIABILITIES

Mortgage notes payable
Accounts payable

Construction payables
Development fee payable
Accrued interest

Accrued real estate taxes

Accrued expenses

Prepaid rents

Tenants' security deposits payable

Total liabilities

PARTNERS/MEMBERS' EQUITY

TOTAL LIABILITIES AND PARTNERS/MEMBERS' EQUITY

Carver Park Lapham Westlawn
Tax Credit LP Park LLC Renaissance LLC
18 349,699 712,078
721,815 811,848 886,261
6,989 23,425 44,073
21,637 58,820 54,896
10,227,040 30,866,166 71,834,340
0 62,689 647,275
2,589 62,735 15,558
10,980,088 32,235,382 74,194,481
8,142,205 27,928,957 53,717,041
60,212 828,308 725,569
0 72,601 541,785
0 3,009,701 8,345,451
3,848,102 250,437 1,000,134
0 0 139,836
58,306 70,752 150,000
1,735 12,416 5,884
62,824 79,204 164,657
12,173,384 32,252,376 64,790,357
(1,193,296) (16,994) 9,404,124
10,980,088 32,235,382 74,194,481
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Income Statements

Revenue:

Rental income

Operating subsidies
Vacancies and concessions
Other revenue

Total revenue

Rental expenses:
Administrative

Utilities

Operating and maintenance
Taxes and insurance

Total rental expenses

Net rental income

Financial income (expense):
Interest income

Interest expense

Total financial income (expense)
Loss before other expenses
Other expenses:
Depreciation

Amortization

Asset management fees
Authority oversight fee
Company management fee

Total other expenses

Net loss

Carver Park Lapham Westlawn
Tax Credit LP Park LLC Renaissance LLC
Year ended Year ended Year ended

December 31, 2013

December 31, 2013

December 31, 2013

740,218 959,519 1,946,738
141,299 283,052 198,016
(46,968) (52,197) (159,506)
13,223 29,084 41,731
847,772 1,219,458 2,026,979
175,043 219,145 413,822
117,584 218,980 258,682
338,906 391,307 566,748
87,615 152,169 259,121
719,148 981,601 1,498,373
128,624 237,857 528,606
2,167 1,060 1,100
(456,765) (727,079) (1,516,815)
(454,598) (726,019) (1,515,715)
(325,974) (488,162) (987,109)
633,468 820,274 2,002,419
0 4,659 49,759

6,510 10,452 12,500

0 30,150 100,000

0 30,150 37,500
639,978 895,685 2,202,178
(965,952) (1,383,847) (3,189,287)
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Capacity of Housing Implementation Entity - HACM’s Last Eight Completed Projects

Development

1.Financing Sources
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Westlawn Gardens X X 250  9/10/2010 12/31/2012 <60%AMI F&E 100%
Lapham Park Highrise X X X X X 201 6/28/2010 12/31/2012 <60%AMI E 95%
Olga Village X X X 37 9/14/2009 11/1/2010 <60%AMI E 100%
2008 Scattered Sites Hope VI X X X X 43 5/1/2011 7/1/2013 <80%AMI F 100%
Convent Hill X X X 80 7/18/2006 10/31/2007 <80%AMI E&D 100%
Highland Park X X X X X 170 6/1/2003 9/1/2007 <80%AMI FE&D 94%
Cherry Court X X X X X 120  6/22/2005 8/21/2006 <80%AMI E&D 94%
Townhomes at Carver Park X X X X 122  7/31/2000 1/25/2002 102: <60%AMI F, mixed 97%

20 Mkt Rate: All

Property Management Company for All Properties is Friends of Housing Corporation. / 6. F = Family, E = Elderly, D = Disabled
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City of Milwaukee

Name of File:
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ATTACHMENT 32: CAPACITY - REFERENCES

Lead Applicant

Washington Park: Larry Witzling, Ph.D., A.LLA., A.S.L.A., Principal, GRAEF, Professor
Emeritus, UWM School of Architecture and Urban Planning, 2131 E. Hartford Avenue,

Milwaukee, WI 53211, 414-266-9220, larry.witzling@graef-usa.com

Walker’s Point/5™ Ward: Julia Taylor, President, Greater Milwaukee Committee, 247

Freshwater Way, Suite 400, Milwaukee, W1 53204, 414-272-0588, jtaylor@gmconline.org

Neighborhood Implementation Entity

Beerline B Redevelopment Plan: Peter Park, Peter J. Park, LLC, City Planning and Design,

4111 East 18th Avenue, Denver, CO 80220, 303-378-4810, peter@peterpark-planning.com

Menomonee Valley: David Misky, Assistant Secretary, Redevelopment Authority of the City
of Milwaukee, 809 N. Broadway, Milwaukee, WI 53202, 414-286-8682,

dmisky@milwaukee.gov

Housing Implementation Entity

Townhomes at Carver Park/Lapham Park: John O. Norquist, Adjunct Professor, DePaul U.
Real Estate Program in the Business School John DeGroves Eminent Scholar Florida Atlantic
University, 777 Glades Road, Boca Raton, Florida 33431, at 312-451-3204,

johnolofnorquist@agmail.com

Westlawn Gardens: Todd Krumwiede, Vice President — Originations, PNC Real Estate - Tax
Credit Capital, 1 N. Franklin St., Ste 2500, Chicago, Illinois 60606, (312) 338-8296,

todd.krumwiede@pnc.com

People Implementation Entity
Highland Park: N. Lynn Craghead, Senior Vice President, U.S. Bancorp Community
Development Corporation, 120 W. 12th Street, Suite 510, Kansas City, MO 64105-1919, (816)

871-2120, lynn.craghead @usbank.com Page 77
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February 6, 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201

200 East Wells Street
Milwaukee, Wisconsin 53202

RE: Westlawn - Attachment 33
EMG #106751.13R-01A.170

Dear Mayor Barrett:

Please find below a calculation of Current Rehabilitation Costs as percent of TDC based on our
opinions of probable rehabilitation cost excerpted from the PNA we conducted for MHA’s
Westlawn site in 2015. Please keep in mind the purpose of a PNA is to determine the costs
necessary to keep a property in the condition at the time of the inspection. Additional costs
may be necessary to improve the marketability/viability of the subject property. Consistent with
our findings described within the report, the property has a number of physical needs that could
be costly to fix, some of which may require further study to more accurately define the cost to
correct including but not limited to the correction of moisture problems in the basements
and potable water and sanitary line replacement. For the purposes of this study and considering
the time tables required for Planning and Design, the Immediate Needs should be those needs
outlined through 2019. The 2015 costs are limited to Code Violations and Life Safety related
improvements.

Location 2015 2016 2017 2018 2019 Total I?scalated
Estimate
Westlawn $25,366 | $38,923,802 | 30 | $232,886 | $584,037 |  $39,766,091

As described in the PNA table “Replacement Reserves Report”, the total estimated rehabilitation
costs through 2019 are $39,766,091. This amount, divided by 394 existing units yields an
estimated rehabilitation cost per unit of $100,929. Dividing the estimated rehabilitation cost per
unit developed in the PNA, by the HUD — provided TDC for two bedroom units of $221,034
results in an estimated rehabilitation needs as percent of TDC of 45.66 percent.

If you have questions regarding any elements of our response, please feel free to contact me.

Sincerely,

(e X fend

Edward Beeghly
Program Manager
EMG
ebeeghly(@emgcorp.com
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WESTLAWN APARTMENTS
IMMEDIATE NEEDS - TOTAL ESTIMATED REHABILITATION COSTS

Date:

Onsite: January 26th, 2015
Report: February 9th, 2015

Prepared by EMG:
Ken Kulbeda
Edward Beeghly

Bill Champion, PE

222 SCHILLING CIRCLE, SUITE 275
HUNT VALLEY, MD 21031
800.733.0660

EMG

Location

2015

2016

2017

2018

2019

Total Escalated
Estimate

Westlawn Apts.

$25,366

$38,923,802

S0

$232,886

$584,037

$39,766,091
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City of Milwaukee
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TORTI GALLAS AND PARTNERS

Architects of Sustainable Community

6 February 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201
Milwaukee, WI 53202

Frincipel Re: CNI Attachment 34: Need - Structural Deficiencies Documentation

Dear Mayor Barrett,

The Westlawn Housing Development (the Existing Housing Project) has significant deficiencies in
structural elements, building systems and on-site infrastructure. | have observed these deficiencies
through ongoing visits dating back to 2009, and they have been documented in Physical Needs
Assessments (PNA) in 2013, and most recently in the February 4, 2015 PNA by EMG, wherein the
assessment’s summary describes the project as in “severe distress”. The deficiencies include:

Deficiencies in Structural Elements: The Westlawn Housing Project is built of wood framed
structural walls with brick veneer exterior cladding, concrete foundations and basement walls, and
wood framed roofs. Over the 63 year lifespan of these buildings, poor grading and drainage has
contributed to water infiltration, particularly at the basement structural walls, with rain often
penetrating through exposed sill plates at the first floor wood framed walls, inundating the brick
cladding and foundation wall surfaces with water. Frequent rain events have deteriorated these walls
and cladding. The brick cladding was installed with an inadequate, and in some cases non-existent
drainage plane, further exacerbating the problems created by trapped moisture. Retrofitting
waterproofing in these kinds of conditions necessitates the removal of the brick cladding at a cost

h Alexander prohibitive premium, and in any case would fail to address the persistent grading and drainage
issues of the soil characteristics and formation.

Deficiencies in Building Systems: Electrical panels are frequently located in close proximity to the
leaking basement foundation walls, a deficiency that creates a significant life safety hazard. Resident

g supplied air conditioners place a significant electrical load on the system, which was unanticipated at
in the initial installation f the electrical system. The existing service and electrical panels do not
adequately meet these demands. Plumbing systems are outdated, inefficient and wasteful, with
frequently identified leaks and pipe failures, particularly for the sewer system. Gaps between
bathroom plumbing fixtures and walls allow water to penetrate into wall cavities. Plumbing service
for automatic fire sprinkler systems was not up to code as far back as a 2011 fire marshal inspection,
and it has not been upgraded since. Heating is supplied through single zone systems that provide
heat with unbalanced, inefficient and wasteful delivery. Residents will often open windows in
portions of the house that are over-heated, while other areas of the home remain frigid.

Deficiencies in On-site Infrastructure: Asphalt paving and drive aisles are in poor condition with
isolated areas of failure. Heaved sidewalks pose tripping hazards and flaunt conformance with
accessibility standards, including 504 and UFAS compliance. Poorly draining soils and poor grading
contribute significantly to the water problems associated with the deficiencies identified in both
structural systems and building systems outlined above.

Torti Gallas and Partners, Inc. 1300 Spring Street, 4™ floor Silver Spring, Maryland 20910 301.588.4800 301.650.2255 fax

Silver Spring, Maryland | Los Angeles, California | Istanbul, Turkey www.tortigallas.com &

Attachment 34a SINEED - STRUCTURAL DEFICIENCIES
DOCUMENTATION



Hazardous Conditions: The persistent presence of moisture, which is conducive to mold growth and
associated with the water infiltration issues outlined above, has been repeatedly and often identified
within the units at Westlawn, particularly in basements. The proximate location of past auto stations
and a drycleaner within 1/8t mile of the site suggest the possibility of off-site impacts, particularly in
light of poor soil drainage through the site to the Lincoln Creek basin.

HUD approved the demolition of the units that formerly occupied Westlawn Gardens immediately to
the east of the Westlawn Housing Development (Existing Housing). The demolished units at
Westlawn Gardens were the same design, built at the same time and to the same standards as the
subject units of the Westlawn Housing Development. Under the terms of the 2014/15 Choice
Neighborhoods NOFA, full Need for Structural Deficiencies is demonstrated through HUD approval
for demolition. In my assessment, the HUD approved demolition at Westlawn Gardens should meet
that condition by extension.

I, Lawrence Antoine, a registered architect in the Commonwealth of Virginia, attest to the conditions
and deficiencies described above.

Lawrence V. Antoine, Jr, AIA, AICP, LEED AP (BD+C)

Principal
Virginia Registration # 0401011573

Attachment 34b SINEED - STRUCTURAL DEFICIENCIES
DOCUMENTATION



Structural Deficiencies — Structural Deficiencies —
Window AC Units & Service Retrofits Outdated and Undersized Systems

Structural Deficiencies — Structural Deficiencies —
Cracked Foundations, Water and Air Infiltration Poor Site Drainage Results in Flooded Basements and Mold

V4

¥

Structural Deficiencies —
Ineffective Retrofit Discharge Pipes Create Hazards Unsafe and Unsanitary Conditions
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Documentation
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Attachment 35:
Need - Design Deficiencies.

Inappropriate site layout. The Westlawn
Housing Development’s barracks-style buildings and
disconnected super-block configuration resemble
nothing in the surrounding area. The development is
physically and socially isolated from the surrounding
community, making it more susceptible to crime and
congestion

Inadequate room and unit size. The
Westlawn Housing Development’s units are small
and poorly-configured, rendering them inadequate
for modern family and individual life. Kitchens, baths,
bedrooms and living spaces are poorly arranged
and undersized. Room sizes, natural lighting and
ventilation are inadequate, and in many cases do not
meet current building code standards. Kitchens have
almost no usable counter space and little wall length
for necessary cabinetry. The location of rear doors and
circulation through the kitchens infringe on the already
minimal workspace. Many of the kitchen appliances
are undersized for the capacity demands of family
units. Bathrooms at standard units are smaller than
comparable code compliant bathrooms. Resident
complaints about inadequate room sizes for bedrooms
and living areas, and the lack of storage space are
common. Secondary bedrooms of less than 80 square
feet fall far short of the 120 square foot minimums
used in typical PHA new construction. Linear bedroom
dimensions of 9’ or less are common at Westlawn; a
10" minimum is standard practice for newly designed
bedrooms. There’s almost no interior storage space.
Clothes closets with 3" of rod and shelf are prevalent,
and often the clothes closets are carved out of already
inadequate bedroom areas instead of accessed off of
a flush bedroom wall. Living Rooms of 11’ by 13" do
not accommodate the furniture loads of most current
Westlawn residents. Interior stairways run parallel to
the short length of the units and divide the front and
back of the unit, thereby cutting up already small
spaces (a more functional approach in small houses
is to run the stairs along a perimeter wall with the
longest dimension of the unit). Additionally, when
measured against building codes for new construction,
the hallways and stairs are too narrow in overall width,
and too steep at individual stair risers.

Indefensible Space: Many deficiencies common
to barracks style housing complexes are found at the
Westlawn Housing Development. Parking is remote from
the units and a source of complaint for residents; the
fronts and backs of units are virtually indistinguishable;
and the extent and pattern of inner block open space —
called the courts at Westlawn — dominates the site plan,
with undefined edges and a scale that defies monitoring.
All of these elements contribute to the indefensible
nature of the property and individual units. The open
spaces are at the interior, so there are no "eyes on the
street” at the interior, where the majority of the land
area is allocated.

Inaccessibility: There are no fully 504 compliant units
at the Westlawn Housing Development. Accommodating
persons with mobility impairments and other physical
disabilities is a challenge at individual units at Westlawn.
Accessible routes, in the form of ramps, are placed
ad hoc, and in a variety of construction materials and
techniques, in a limited and scattered pattern across
the site. The individual unit constraints -- outlined in
the above discussion of room and unit configuration
-- place serious restriction on units’ capacity to
accommodate renovation to any reasonable accessibility
standard. Bathrooms in the nominally accessible units
are located on the upper floors of the units and are
smaller than standard bathroom requirements, much
less for persons with mobility impairments. Kitchens
and bathrooms at the existing “accessible” units are
woefully inadequate and UFAS non-compliant for floor
clearances, passageway doors, and the operation of
appliances and fixtures. In June 2013, REAC inspections
sited obstructed and/or missing accessibility routes
were repeatedly identified in Westlawn'’s PHAS Physical
Report.

Significant Utility Expenses: The Westlawn
Housing Development’s lack of insulation, air infiltration
at windows, doors and mortar joints contribute to utility
expenses that are higher than in new construction. From
the REAC inspections, deteriorated glazing compound
and caulking was repeatedly identified. Air Infiltration
at these building envelope failures certainly contributes
to increased utility expense

Attachment 35a

NEED - DESIGN DEFICIENCIES
DOCUMENTATION
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Design Deficiencies -
Undersized Kitchens Compared to Current Standards

- 4 Ll A ) s

Design Deficiencies - Design Deficiencies -
Large Remote Parking Lots and Overscaled Midblock Spaces Undefined, Overscaled "Courts" that defy Monitoring

Design Deficiencies - Design Deficiencies -
Retrofits to Existing Units to "Accommodate" Accessibility Non-Compliant, Undersized Bathrooms
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Attachment 36: NEED — Part | Violent Crimes Documentation

The information below is an aggregate of crime comparisons for 2011, 2012 and 2013 for the
Milwaukee Police Department’s 4™ District in which the Westlawn Housing Development as
well as the entire CHOICE neighborhood is located. The comparison (per 1,000 people) is
contrasted between the 4™ MPD District and the City of Milwaukee. The data is collected by the
Milwaukee Police Department and is based on census tract reports. It can be found on the City of
Milwaukee website with crime data broken down on a police district or census tract level. Page

66 of the NOFA requires a threshold rate of 18.00 or above, or a crime rate that is at least 1.94

times that of the City as a whole to gain any points.

Year MPD 4™ District City of Milwaukee
Part I Crime | Per/1000 Part | Crime Per/1000
2011 882 8.93 6,887 11.54
2012 902 9.56 7,762 13.04
2013 897 951 8,149 13.70
9.33* 12.76*

*Indicates the three year average rate.
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NCH The National Center for
Housing Management
January 31, 2015

Mr. Antonio M. Pérez

Secretary-Executive Director

Housing Authority of the City of Milwaukee
809 North Broadway, 3rd Floor

Milwaukee, WI 53202

Re: Westlawn Redevelopment
Market Analysis Update Letter

Dear Mr. Pérez,

At the request of the Housing Authority of the City of Milwaukee (HACM), the National Center
for Housing Management, Inc. (NCHM) has updated its analysis of market conditions in
connection with the referenced project. NCHM first conducted a detailed market analysis for the
redevelopment of the Westlawn public housing complex in April 2012 and updated it in July
2013. Those studies were preceded by similar analyses prepared in 2009 and 2010 by Mr. Paul
R. Votto, NCHM's Director of Housing Programs and the author of this update. A brief bio of
Mr. Votto is contained in the Addendum attached to this letter. We refer you to the previous
studies for additional detail, particularly our 32-page report from 2013.

Since our last update, HACM has razed the old and antiquated buildings on the eastern half of
the 75-acre site and began constructing new mixed-income apartments in this area, now referred
to as Westlawn Gardens. This update focuses on both the remaining undeveloped land in
Westlawn Gardens and on the western half of the site, which is referred to herein as the
Westlawn Housing Development area. As of the date of this letter, the Westlawn Housing
Development area consists of 394 units of public housing in buildings dating to the early 1950s.

This letter updates our findings with respect to supply and demand data and our
recommendations for future unit absorption and characteristics within the overall Westlawn
redevelopment area. You will also find certain updated background information including
demographic data in the Addendum.

Scope

NCHM was retained to provide an independent, third party assessment of the demand for the
proposed affordable and market-rate residential rental housing, homeownership units, retail, and

800-368-5625 o -www.nchm.org

333 North 1st Street, Suite 305 « Jacksonville Beach, FL 32250
1801 Old Reston Avenue, Suite 203 « Reston, VA 20190
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related development activities based on the market and economic conditions of the target area
(sub-market) and surrounding community (general market). In addition to assessing changes in
market conditions since our 2013 analysis, we also reviewed the HACM's results to date with
respect to the Westlawn Gardens portion of the redevelopment and its latest plans for the project,
including its 2015 Conceptual Site Plan.

In preparing the previous studies, a variety of market data and related information was collected
and analyzed. The information was obtained from fee-based national real estate data providers,
public records, and industry groups, and through customized collection. Also, representatives of
the local real estate, lending, and business communities were interviewed to further round out the
market data. For this update we have relied upon similar source materials.

Findings

Our findings are summarized as follows.

Rental Housing

Generally our analysis found that there is very strong demand for affordable rental housing at
all income levels and a growing demand for market-rate rental housing in the Westlawn
submarket.

The Milwaukee market as a whole has experienced an unprecedented run up in both occupancy
levels and rents over the past three years, both in the market-rate and affordable segments.
Occupancy rates topped 96% in 2011, 2012, and 2013, and although the results are not yet in
for the entirety of 2014, we expect that when they are, occupancy rates will once again exceed
95% in the overall market. Thus, the four-year period from 2011 through 2014 will have
constituted a rental market stronger than any we have witnessed in at least the past three decades.
Additionally, our data indicates that occupancy rates will stay above 95% at least through
2017. Looking beyond 2017, we have some concerns regarding occupancy levels in the market-
rate segment, owing primarily to increased supply of new units. Beginning in 2010 and
accelerating since then, there has been a surge in the construction of new, market-rate rental
housing. In our view, much of this new supply can be absorbed by increasing demand and the
fact that little new construction of market-rate rental housing occurred in the decade prior to
2010. However, if the pace of construction continues, it could threaten occupancies and rent
levels in the market-rate segment.

In the Westlawn submarket, multi-family occupancy rates have also been strong, topping 95%
for the past three years. Occupancy is also expected to remain strong through 2017. Looking
beyond 2017, we have some concern with the demand for market-rate units primarily as a result
of the surge in new construction previously cited, although we would point out that, except for
within Westlawn itself, little if any of this construction has occurred in the Westlawn submarket
and little, if any is planned. At the same time, however, it is reasonable to expect that increased
competition from outside the sub-market but still in the general area, will have some negative
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impact on both absorption and rent levels of market-rate units within the Westlawn
neighborhood.

We have fewer concerns with the long-term prospects for affordable rental housing within the
submarket, believing that the demand for new, high quality housing at all qualified income levels
will stay strong for the foreseeable future.

The Milwaukee market, which typically sees little in the way of net rent growth, experienced real
growth above 2.7% for the each of the years from 2011 to 2013 and likely ended 2014 with rent
growth above 3%. The Westlawn submarket has nearly matched these past results and is actually
forecast to outperform the broader market over the next few years. We expect the pace of rent
increases to slow beginning in 2015 as the number of new units coming on-line increases. Based
on past experience, we would expect the slow down in effective rent increases to be seen first at
the higher rent levels and then eventually trickling down to the lower levels. At this point,
however, we do not see the prospect for widespread retrenchment of rents in the foreseeable
future although we do expect to see an increase in the use of leasing incentives.

In summary, there is reason to be optimistic with respect to the demand for both affordable
housing, including affordable housing at the upper bands of eligible incomes, and market-rate
rental units in the Westlawn redevelopment area and our recommendations later in this update
reflect that optimism.

For Sale Housing

With respect to for-sale new construction housing, our assessment of the market has improved
since we last reported. The 2009 and 2010 studies concluded that there was not a substantial
market for new construction for-sale homes in the sub-market and that the situation would
continue for at least one to three years. We concurred with this assessment in 2012 and, in fact,
extended our generally negative view for a return of substantial demand for newly constructed
homes through 2013. As a result, in 2012 we said this: "While there are good reasons to set aside
some land areas for new construction ownership units in the future, now is not the time to
actualize those plans without a commitment of substantial subsidy. The right strategy...is to
concentrate on the stabilization of the existing housing market...and let the transformation of
Westlawn’s rental component become apparent. Then at that point it is likely a new construction
for-sale market will develop." HACM heeded that advice and as a result we concluded in 2013
that HACM could consider introducing additional market-rate rental units in 2014 and, if it
desired, a limited amount of for-sale housing, with shallow or no subsidies. HACM proceeded
more cautiously than our 2013 study suggested was supportable, introducing a limited number of
market-rate rental units (20) and no for sale housing.

Since our 2013 update, the local for-sale housing market has improved. While sales of existing

homes in the Metro market declined slightly from 2013 to 2014, December 2014 was very strong
and the prospects for additional sales growth in 2015 are good. Also median sales prices
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increased significantly from 2013 to 2014 and the rate of foreclosures are down, paving the way
for additional gains in 2015. (See attached Addendum for details). We expect this trend to
continue for the next several years, absent an unexpected reversal of the economy. At the same
time however, the sale of newly constructed homes at price points necessary to recover costs but
still attract buyers, remains unproven in the Westlawn sub-market. Having said that, we remain
convinced that the time is ripe to test the waters with a new construction product within
Westlawn with the goal of eventually constructing up to fifty units. We continue to recommend
that HACM consider primarily three-bedroom homes along with some four-bedroom units and
while we would still like to see single-family structures in the mix that may not be feasible given
construction costs, density, and other factors.

Retail/Commercial

HACM has modified its plans for commercial development within the overall Westlawn
boundaries since our 2013 study. At that time the plan called for first floor retail space in mixed-
used buildings fronting on Silver Spring Drive near the northeast corner of the site and the set-
aside of a vacant parcel at the corner of Silver Spring Drive and 60™ Street for a possible stand-
alone user. The vacant parcel is still in the plan but the retail rental space was not included in the
buildings that were ultimately constructed. The current plan calls for 7,200 square feet of retail
space in a future building to be constructed fronting N. 60th Street directly south of the available
vacant commercial parcel and up to 24,000 square feet in five mixed-use buildings in the
Westlawn Housing Development area fronting Silver Spring Drive between N. 64th Street and
approximately N. 67th Street. As we understand it, the space in all of the buildings is intended to
be flexible, small shop space accommodating retail users between approximately 800 and 2,400
square feet each.

The proposed small shop retail space directly south of the commercial parcel is a better location
then what was proposed in 2013 as it will create more of a retail node on the important corner of
60th Street and Silver Spring Drive and take advantage of the traffic counts on N. 60th. We also
believe the addition of potential retail further west (at 64th and N. Silver Spring) is an important
enhancement. Our previous studies pointed to the need for more and higher quality retail in the
neighborhood to help attract a better mix of incomes to the project. The revised plan creates
more opportunities for such retail users and puts HACM in greater control of the user types.

Our 2013 study projected absorption of 30,000 square feet of retail, not including any that might
be developed on the stand alone vacant parcel. The new plan includes up to 31,200, which is not
materially different and is a reasonable target given the improvement in the overall retail real
estate market in the Metro area. Additionally, the new plan spreads the retail out over six
buildings, which will make absorption easier and give the Housing Authority more flexibility to
adjust the plan based on actual leasing experience. Consequently, we have adjusted our
projections accordingly.
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In 2013 we expected lease rates for new retail space within the Westlawn redevelopment to be in
the range of $12.00 to $16.00 per square foot, triple net. Since then, the general market for retail
in the Milwaukee Metro area has improved, however we would caution against projecting rates
much above those anticipated in 2013 simply because the local sub-market has not yet proven
that higher rates can be achieved. Absorption, however, should be better given that a significant
part of the residential redevelopment of the eastern part of the project has now occurred and
given the improvement in the retail sector in general.

Recommended Type, Volume, and Timing of Development

Table 1 below outlines the number and type of units developed to date and that can be supported
by the market in future years. The 2009 and 2010 market studies assumed a ten-year
redevelopment program. In 2013, the program was shorted to eight years and our projections
were given in two four-year increments, assuming first occupancy in 2012. For this

update, we are reporting the actual results for 2012-2014 and our projections of market demand
are for the next five years, broken down into two phases, 2015-2017 and 2018-2019. HACM
may elect a different build-out schedule based on funding availability. Our projections are based
on what we believe the market can absorb. As in past studies, we have divided our projections
into three income categories as shown below, however, in this up-date we have increased the top
end of the "High Moderate" range from 130% to 140%.

Low Income — 50% or less of median household income
Low Moderate — 51 - 80% of median household income
High Moderate — 81 - 140% of median household income

Table 1. Projection of Rental and For-Sale Housing by Income Levels and Commercial

(Full Build-out)

2012-14* | 2015-17 | 2018-19 Total

Rental Housing (in units)
Low Income 100 120 80 300**
Low Moderate Income 100 140 70 310
High Moderate Income*** 50 140 100 290
Sub-total Rental 250 400 250 900
For-Sale Housing (in units)
High Moderate Income*** 0 20 30 50

Total Residential Units 250 420 280 950
Commercial (in sq. ft.)**** 0 15,000 17,000 32,000

(See asterisked notes on next page)
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*The allocation of units by income level for the 250 units constructed and leased at Westlawn
Gardens during the 2012 to 2104 period is an estimate based on a cursory review of a recent rent
roll.

**The number of units at the low-income level may be exceeded as the demand for better quality
housing at these income levels is great. It is purely a function of HACM's goals for the
redevelopment and available funding. The projected number in the Table is the default number
assuming HACM maximizes high-moderate/market mix.

***The units in the high/moderate income range include both affordable and market-rate, with
market-rate accounting for 60% of the rental units and 100% of the for-sale units.

****Does not include square footage of any retail that may be constructed on the vacant
commercial parcel for sale or lease at the northeast corner of the site.

Table 2 further breakdowns the rental housing projections for future years by characteristic.

Table 2. Future Rental Units by Household Type and Income (2015-2019)

2015-17 | 2018-19 | Total

Low Income — Family 95 60 155
Low Income — Senior 25 20 45
Low Moderate — Family 110 55 165
Low Moderate — Senior 30 15 45
High Moderate — Family 115 80 195
High Moderate — Senior 25 20 45
Total Units 400 250 650

Table 3 on the following page breaks down the future year projections by bedroom size.
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Table 3. Future Rental Units by Household Type, Income, and Bedroom Size (2015-2019)

2015-2017 2018-2019 Total
Family Senior* Family Senior Family | Senior

Low Income

1BR 20 25 10 20 30 45
2 BR 25 15 40

3 BR 30 25 55

4 BR 20 10 30

Low Mod Income

1BR 25 25 10 15 35 40
2BR 40 5 20 60 5
3BR 40 20 60
4 BR 5 5 10

High Mod Income

1BR 40 20 25 20 65 40
2BR 45 5 30 75 5
3BR 30 25 55

Total Units 320 80 195 55 515 135

*Includes special needs

It is important to note that the above projections are intended as a guideline only. They need to
be evaluated against a backdrop of other factors including funding availability, community
preferences, regulatory requirements, site limitations, and continued market feedback.

With respect to achievable market rents, we would suggest the following upper limits as a
general guideline, subject to factors such as amenity level, unit size, and the like: 1-BR -
$900/month; 2-BR - $1,050/month; and 3-BR - $1,225 per month (assuming 2015 rents).

Summary Recommendations

In addition to the projection of product types presented above, NCHM offers the following
conclusions and recommendations:

* The initial 2009 market study concluded that in order for the "new" Westlawn to

attract a mix of incomes it would need to be transformed into something "truly
different and special". In our view, HACM has done an excellent job in this
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regard by incorporating into Westlawn Gardens a number of unique features such
as green building technology, the Growing Power community gardens, and mixed
use buildings, and by designing and constructing buildings with aesthetically
pleasing architecture and thoughtful land planning. The plan for the Westlawn
Housing Development area builds on and refines this transformation.

The strengthening of the local rental housing market has come at an opportune
time for Westlawn. Westlawn Gardens started bringing new units on line in 2012
just as the market was in the early stages of an unprecedented run up in
occupancy levels and rents. With demand and rents expected to stay strong at
least through 2017, in our view it is time to stay aggressive with the
implementation of the agency's development plans.

It is our opinion that the market can support up to 650 additional rental units over
the next five years. We are further of the opinion that 145 of these units can be
absorbed at the market rents projected herein and an additional 50 for-sale units
can be absorbed making the total market-rate component 195 units.

In 2012, we cautioned that it would take some time for Westlawn to establish
itself as a viable homeownership alternative and we were concerned about the
weakness in the home buying market in general. Consequently, we recommended
that the total number of planned for-sale units should not exceed fifty, with the
initial units delayed until 2013 or 2014. Ultimately, HACM decided to set aside
land for homeownership units but to delay construction even beyond 2014.

Our concerns with respect to the for-sale market in general have lessened
considerably since 2013. Our concern with the viability of the Westlawn area as a
for-sale market remains. This concern is driven primarily by the fact that, while
improving, the median sale price for existing homes in the area remains
significantly below the cost to put new units in place. On the flipside, the demand
for new construction is increasing as evidenced by the increase in new starts in
other parts of the Southeast Wisconsin market. Additionally, the new Westlawn
Gardens is attracting higher income renters, some with earnings that would
qualify them for home loans. Finally, mortgage rates remain near all time lows
but may begin to rise in the near future. In our view, theses factors combine to
suggest that, subject to available funding, now would be the time to introduce a
limited number of for-sale homes (which may include single-family and two to
four unit attached plans).

The revised plans with respect to retail space are an improvement over previous
planning and are an important element in support of the residential plan.
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* The continued redevelopment of Westlawn is crucial to further stabilize and
revitalize the neighborhood. At seventy-five acres the "old Westlawn" was a
dominant influencer, often for the negative, on the entire neighborhood for blocks
in every direction. The new Westlawn Gardens is beginning to have an effect as
well -- this time for the positive. However, if the job is perceived as "half-done",
the gains made in the neighborhood could be lost or seriously eroded.

Conclusion

In conclusion, we have reviewed HACM’s plans with respect to the market-rate and affordable
rental housing, for-sale housing, and retail space and find the plans consistent with the results of
our market assessment. It is our opinion that the market can support the property types and
volumes contained in the agency’s plans.

Sincerely,

L) P i

Paul R. Votto
Director, Housing Programs

Addendum Attached
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Bio of the Author
Paul R. Votto

Paul R. Votto is Director of Housing Programs for the National Center for Housing
Management, Inc. (NCHM), based in Reston, Virginia. In this capacity, he heads up the
organization’s national consulting services and performance based educational programs.

Mr. Votto has been affiliated with NCHM since 1981, serving as its Executive Vice
President from 1981 to 1987 and then in a variety of capacities throughout his subsequent
private sector career, including on its Board of Directors and as a consultant and educator.
He rejoined the staff on a full-time basis in January 2013.

Mr. Votto has more than thirty-five years experience in property management and real
estate development. He has operated two large Milwaukee-headquartered portfolios of
4,000 and 8,000 units, respectively, and a commercial portfolio of 500,000 square feet
and he has developed more than $450 million in multi-family and commercial real estate
assets. On the multi-family front, Mr. Votto has overseen portfolios containing virtually
every type of property including public housing, Section 8, Section 202, Section 42 Low
Income Housing Tax Credit, conventional market-rate, senior housing and assisted living.

Over the span of thirty-five years, Mr. Votto has developed or consulted on more than
fifty multi-family projects consisting of more than 5,000 units as well as more than
500,000 square feet of commercial development, most of which have been in the
Southeastern Wisconsin market area. Recently, he oversaw the development from market
feasibility through rent-up of the highly successful Latitude Apartments on Milwaukee's
east side. Latitude consisted of 90 rental units plus first floor retail. Mr. Votto followed
that up with market feasibility and program development for Avante Apartments, also
located in Milwaukee. Currently, he is providing market feasibility assistance on Hidden
Lake Preserve, a 113-unit luxury community in the planning stages in Brookfield,
Wisconsin. He is the former president of the Wisconsin chapter of the National
Association of Office and Industrial Properties (NAIOP). Mr. Votto has been a licensed
real estate broker in the state of Wisconsin for nearly twenty-five years and is a long-time
member of the National Association of Realtors.

Mr. Votto teaches and consults on a variety of subjects related to both real estate
development and property management.
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Interconnected Network of Streets, Sidewalks and Open Spaces
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Housing for Westlawn Housing Development will be built to the same standards and
designs as the completed housing in Westlawn Gardens.
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Duplex Townhomes in Westlawn Gardens

Attachment 40b BUILDING ELEVATIONS
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TORTI GALLAS AND PARTNERS

Architects of Sustainable Community

9 February 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201
Milwaukee, WI 53202

John Francls Tortl Re: CNI Attachment 42 - LEED for Neighborhood Development Documentation

Walluch. A1 Dear Mayor Barrett,

As the project designers and master planners contracted to HACM for the Westlawn Housing
Development, we attest that the design will meet all of the prerequisite requirements and obtain a
minimum of 40 optional points meeting the requirements of LEED-ND Certified level. All new single
family and multifamily units will be separately designed and constructed to LEED for Homes
standards, as outlined in Attachment 43 of the CNI application. The prerequisites for an integrated
design process, location of the project, site improvements, water and energy conservation and
materials which benefit the environment will all be met. As you know from our current LEED-ND
el Pijay Certification at Westlawn Gardens (LEED ND Silver, the highest rated fully certified, implemented
' - project in the country) the full certification is not granted until the neighborhood is fully
commissioned, but the design intent is to obtain the optional points in the following ways, which are
illustrated on the attached LEED-ND Checklist, and have been deployed and proven at Westlawn
Gardens:

Smart Location and Linkage: Analysis of the site reveals that the Westlawn Housing Development
should receive 20 of 27 points within this category. Redevelopment of the current Westlawn
neighborhood is anticipated. It is within % mile of bus stops along Silver Spring Drive and 64t. The
design for a variety of housing types will meet the needs of persons from different age groups and
abilities. These include: 3 story apartments with one- and two-bedroom units and two- to three-
story townhouse units with 2 bedroom to 4 bedroom configurations.

Neighborhood Pattern and Design: The site plan design anticipates 23 points out of 44 total points
for this section. As part of the Westlawn Gardens revitalization all Westlawn residents will have
access to the large (30,000 square foot) Growing Power managed Community Garden, which includes
raised beds to ensure resident participation in providing fresh foods for the neighborhood.
Recreation venues include the Westlawn Gardens Community Park, the Silver Spring Neighborhood
Center, Browning Elementary School, and planned pocket parks for the Westlawn Housing
Development are all within a 1/2 mile walk of the site. Major commercial and civic facilities
including schools, churches, banks, clothing stores, miscellaneous other retail, and restaurants all
provide services within % mile of the Target Neighborhood.

Green Infrastructure and Buildings: The design projects 6 points out of 23 points for this section.
100% of the site which was previously developed shall be reused for the new development. The use
of high albedo (reflective) roofing and shade trees all contribute to a reduction of heat-island effect.

The continued installation of high efficiency (LED) exterior street lighting will increase
lorti Gallas and Partners, Inc. 1300 Spring Street, 4™ floor Silver Spring, Maryland 20910 301.588.4800 301.650.2255 fax
Silver Spring, Maryland | Los Angeles, California | I[stanbul, Turkey www.tortigallas.com &
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infrastructure efficiency. In addition, we anticipate meeting or exceeding the Building and Landscape
Water Efficiency requirements as we have on Westlawn Gardens. Proposed building designs shall
perform at 26% improvement over ANSI/ASHRAE/IESNA Standard 90.1-2007 or better.

Innovation and Design Process/Regional Priorities: The design projects 6 points out of 10 points
for this section, addressing exemplary performance in location and automobile use reduction, mixed
income and universal design. Regional priority credits for housing and jobs proximity, as well as
mixed income divers communities are also anticipated.

I, Lawrence Antoine, the LEED Accredited Professional consultant on the team attest that our site
plan will be designed to meet the requirements of LEED-ND at the Certified Level, as described
above.

Lawrence V. Antoine, Jr, AIA, AICP, LEED AP (BD+C)

Principal
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J1  Registered Project Checklist

GREEN BUILDING™
CERTIFICATION INSTETUTE

Yes 7  No

IIIENIEI M smart Location and Linkage 27 Points Possible

Prereq 1 Smart Location Required
Prereq 2 Imperiled Species and Ecological Communities Required
Prereq 3 Wetland and Water Body Conservation Required
Prereq 4 Agricultural Land Conservation Required
Prereq 5 Floodplain Avoidance Required
Credit 1 Preferred Locations 10

Credit 2 Brownfield Redevelopment
Credit 3 Locations with Reduced Automobile Dependence
Credit 4 Bicycle Network and Storage

2
7
1
Credit 5 Housing and Jobs Proximity 3
Credit 6 Steep Slope Protection 1
Credit 7 Site Design for Habitat or Wetland and Water Body Conservation 1
Credit 8 Restoration of Habitat or Wetlands and Water Bodies 1
Credit 9 Long-Term Conservation Management of Habitat or Wetlands and Water Bodi 1

Yes ?  No

PEJIEBERI W Neighborhood Pattern and Design 44 Points Possible

Prereq 1 Walkable Streets Required
Prereq 2 Compact Development Required
Prereq 3 Connected and Open Community Required
Credit 1 Walkable Streets 12

Credit 2 Compact Development

Credit 3 Mixed-Use Neighborhood Centers
Credit 4 Mixed-Income Diverse Communities
Credit 5 Reduced Parking Footprint

Credit 6 Street Network

Credit 7 Transit Facilities

<
o
2

Credit 8 Transportation Demand Management
Credit 9 Access to Civic and Public Spaces
Credit 10 Access to Recreation Facilities

Credit 11 Visitability and Universal Design
Credit 12 Community Outreach and Involvement
Credit 13 Local Food Production

Credit 14 Tree-Lined and Shaded Streets

Credit 15 Neighborhood Schools

4N 2N 2 2 AN a2 N2 NN

Yes ?  No

AEIEEIW Green Infrastructure and Buildings 29 Points Possible

ElE
5
8

LEED for' Neigh borhood Deve lopment v2009 Proj Name: Westlawn Housing Development Projected and Propose

Date: 02/05/2015

Green Infrastructure and Buildings, Continued

Credit 1 Certified Green Buildings

Credit 2 Building Energy Efficiency

Credit 3 Building Water Efficiency

Credit 4 Water-Efficient Landscaping

Credit 5 Existing Building Use

Credit 6 Historic Resource Preservation and Adaptive Reuse
Credit 7 Minimized Site Disturbance in Design and Construction
Credit 8 Stormwater Management

Credit 9 Heat Island Reduction

Credit 10 Solar Orientation

Credit 11 On-Site Renewable Energy Sources

1
1
1
4
1
1
3
2

Credit 12 District Heating and Cooling

Credit 13 Infrastructure Energy Efficiency

Credit 14 Wastewater Management

Credit 15 Recycled Content in Infrastructure
Credit 16 Solid Waste Management Infrastructure
Credit 17 Light Pollution Reduction

Innovation and Design Process 6 Points

Credit 1."Exemplary Performance: SLL #3 Locations/reduced auto

A A A N AN WA a9 A A A A oA oa N

Credit 1..Innovation and Exemplary Performance: Provide Specific Title
Credit 1..Innovation and Exemplary Performance: Provide Specific Title
Credit 1.<Innovation and Exemplary Performance: Provide Specific Title
Credit 1.!Innovation and Exemplary Performance: Provide Specific Title
Credit 2 LEED® Accredited Professional

Regional Priority Credit 4 Points

A A A A a o

z
5

Credit 1." Regional Priority Credit: Region Defined 1
Credit 1..Regional Priority Credit: Region Defined 1
Credit 1..Regional Priority Credit: Site Design For Habitat 1
Credit 1.<Regional Priority Credit: Mixed income Diversity 1
? No
IEBEEIW Project Totals (Certification estimates) 110 Points

Certified: 40-49 points, Silver: 50-59 points, Gold: 60-79 points, Platinum: 80+ points

Prereq 1 Certified Green Building Required
Prereq 2 Minimum Building Energy Efficiency Required
Prereq 3 Minimum Building Water Efficiency Required
Prereq 4 Construction Activity Pollution Prevention Required
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Green Development Documentation

Green Development and Energy Efficiency:
Sustainability is a key component of the Westlawn Housing
Development revitalization and is woven into every element
of the proposal, reflecting HACM’s long track record with
green, sustainable development. HACM is a leader in the
promotion and use of Energy Star technology and has been
a member of the EPA's Energy Star Buildings and Green
Lights Partnership since 1999. In 2007, HACM received an
award for Sustained Excellence in Building Performance from
Wisconsin Energy Star Homes.

In the revitalization at Westlawn Gardens HACM received
a LEED for Neighborhood development (LEED ND) Silver
Certification — the highest such rating in the nation. A
LEED for Homes Platinum Certification for a single home
was also achieved, with all others homes being built to the
same standards and specifications. HACM will continue the
same site and building development practices so that all
subsequent phases are designed and constructed to similarly
high standards of Green Building and Energy Efficiency. As
such, our proposed, preliminary LEED for Homes (for both
Single Family and Lowrise Multifamily) and LEED ND Criteria
Checklists for the Westlawn Housing Development are
included for reference in Attachments 42 and 43. In addition,
we also anticipate achieving a National Green Building
Standards (NGBS) Certification for all new homes.

In addition to the mandatory requirements for each of these
standards, we plan to include the following general practices:

Integrated Design Approach: As with earlier
phases, HACM will use an integrated design approach to
the revitalization of the Westlawn Housing Development,
involving the full development team at every stage.

Neighborhood Design: The Westlawn Housing
Development site is located within a previously developed
community, with close access to public transportation,
shopping, schools, public infrastructure, jobs, etc. The
proposed revitalization will strengthen Westlawn's linkages
with the surrounding community, adding new streets,
sidewalks, and other connections and be built with a mix
of densities that support a high degree of neighborhood
services while allowing for a transition down to the
surrounding context. Public open space will be provided
throughout the development and residents will have access
to community gardens that not only provide access to fresh
food but opportunities for involvement and a connection
with the outdoors.

Site Improvements: HACM will meet the requirements
for environmental remediation, erosion and sedimentation

control, and landscaping will utilize native species and
strategic placement of trees and plants that provide shade in
summer and allow for heat gain in winter. A combination of
creative approaches to handling storm water will be included
in ways that are not only effective, but that serve as a public
amenity. Where possible, existing site infrastructure will be
reutilized.

Energy Efficiency and Water Conservation:
Energy Star standards will be met throughout, including
for all appliances and lighting. With the exception of the
midrises, electricity will be individually metered to each unit
raising resident awareness. All exterior lighting will be on
sensors or timers to insure efficient use. In general, HACM
is interested in maximizing the development’s Home Energy
Rating System (HERS) score exceeding that which is typical
for these types of construction, including using HVAC
systems with Seasonal Energy Efficiency Ratios (SEERs) as
high as 16 or 18. In addition, emphasis will be placed on
maximizing the insulation value and minimizing the amount
of air leakage for all building envelopes. Although HACM
does not believe it will be able to include on-site renewable
energy sources at this time, units will be designed to make
their future incorporation as seamless as possible. In addition
to the conservation of water supported by the use of
native landscapes, HACM will install high efficiency water
conserving appliances and fixtures throughout residential
units.

Material and Resources: Consistent with earlier phases,
HACM will strive to maximize the use of environmentally
preferable products and systems. In addition, HACM expects
to utilize similar strategies relative to waste management,
which to date has achieved diversion rates as high as
80% thanks to a number of strategies including panelized
construction.

Healthy Living Environment: HACM and its team
will comply with all the mandatory checklist items from each
rating system, governing adequate ventilation, healthy air
quality, preventing moisture infiltration, and keeping pests
and pollutants out. The project also greatly benefits from
the choice not to include attached garages, which pose
additional challenges to indoor air quality.

Awareness, Operations and Maintenance:

In addition to providing manuals to both maintenance
staff and residents, HACM will also provide new resident
orientations that highlight all the green features of the
new development. In addition, HACM will seek to raise
public awareness of the site’s sustainability, likely through
a combination of multimedia tools, articles and signage.
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LEED for Homes Simplified Project Checklist

for Homes Builder Name: Altius Construction - Ryan Raskin
Project Team Leader (if different): Phil Vetterkind, Sustainable Building Solutions
Home Address (Street/City/State): 6220 W. Birch Ave, Milwaukee, WI
Westlawn Housing Development
Project Description: Adjusted Certification Thresholds
Building type: Single Family and Multi-family Low-rise Project type: Large Production Certified: 45.0 Gold: 75.0
# of units: All New Units Avg. Home Size Adjustment: 7080 sq. ft. Silver: 60.0 Platinum: 90.0
date last updated : 2/5/2015 Max Project Points
last updated by : Murphy Antoine Points Preliminary  Final
Innovation and Design Process (ID) (No Minimum Points Required) Max Y/Pts Maybe No Y/Pts
1. Integrated Project Planning 1.1 Preliminary Rating Prereq Y Y
1.2 Integrated Project Team 1 1 0 1
1.3 Professional Credentialed with Respect to LEED for Homes 1 1 0 1
1.4 Design Charrette 1 1 0 1
1.5 Building Orientation for Solar Design 1 0 0 N 0
2. Durability Management 2.1 Durability Planning Prereq Y Y
Process 2.2 Durability Management Prereq Y Y
2.3 Third-Party Durability Management Verification 3 3 0 3
3.Innovative or Regional = 3.1 Innovation #1 1 1 0 1
Design »w 32 Innovation #2 1 1 0 1
w 33 Innovation #3 1 1 0 1
= 34 Innovation #4 1 0 0 0
Sub-Total for ID Category: 11 9 0 9
Location and Linkages (LL) (No Minimum Points Required) OR Max Y/Pts Maybe No  Y/Pts
1. LEED ND 1 LEED for Neighborhood Development LL2-6 10 10 0 10
2. Site Selection w 2 Site Selection 2 0 0 0
3. Preferred Locations 3.1 Edge Development LL 3.2 1 0 0 N 0
32 Infill 2 0 0 0
3.3 Previously Developed 1 0 0 0
4. Infrastructure 4 Existing Infrastructure 1 (1] 0 0
5. Community Resources/ 5.1 Basic Community Resources / Transit LL5.2,5.3 1 0 0 N 0
Transit 52 Extensive Community Resources / Transit LL5.3 2 0 0 N 0
5.3 Outstanding Community Resources / Transit 3 0 0 0
6. Access to Open Space 6 Access to Open Space 1 0 0 0
Sub-Total for LL Category: 10 10 0 10
Sustainable Sites (SS) (Minimum of 5 SS Points Required) OR Max Y/Pts Maybe No Y/Pts
1. Site Stewardship 1.1 Erosion Controls During Construction Prereq Y Y
1.2 Minimize Disturbed Area of Site 1 1 0 1
2. Landscaping = 21 No Invasive Plants Prereq Y Y
» 22 Basic Landscape Design SS 25 2 2 0 2
w 23 Limit Conventional Turf §S25 3 & 0 3
= 24 Drought Tolerant Plants §§ 2.5 2 1 0 1
= 25 Reduce Overall Irrigation Demand by at Least 20% 6 0 6 0
3. Local Heat Island Effects w» 3 Reduce Local Heat Island Effects 1 0 0 0
4. Surface Water w 41 Permeable Lot 4 0 0 0
Management 42 Permanent Erosion Controls 1 1 0 N 1
= 4.3 Management of Run-off from Roof 2 0 0 N 0
5. Nontoxic Pest Control 5 Pest Control Alternatives 2 2 0 2
6. Compact Development 6.1 Moderate Density S$S 6.2,6.3 2 0 0 N 0
6.2 High Density $S6.3 3 3 0 3
6.3 Very High Density 4 0 0 N 0
Sub-Total for SS Category: 22 13 6 13
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LEED for Homes Simplified Project Checklist (continued)

Max Project Points
Points Preliminary __ Final
Water Efficiency (WE) (Minimum of 3 WE Points Required) OR Max Y/Pts Maybe No Y/Pts
1. Water Reuse 1.1 Rainwater Harvesting System WE 1.3 4 0 0 N 0
1.2 Graywater Reuse System WE 1.3 1 0 0 N 0
1.3 Use of Municipal Recycled Water System 3 0 0 N 0
2. Irrigation System »w 21 High Efficiency Irrigation System WE 2.3 3 0 0 N 0
2.2 Third Party Inspection WE 2.3 1 0 0 N 0
w23 Reduce Overall Irrigation Demand by at Least 45% 4 0 0 N 0
3. Indoor Water Use 3.1 High-Efficiency Fixtures and Fittings 3 1 0 1
3.2 Very High Efficiency Fixtures and Fittings 6 4 0 4
Sub-Total for WE Category: 15 5 0 5
Energy and Atmosphere (EA) (Minimum of 0 EA Points Required) OR Max Y/Pts Maybe No  Y/Pts
1. Optimize Energy Performance 1.1 Performance of ENERGY STAR for Homes Prereq Y Y
1.2 Exceptional Energy Performance 34 8 0 8
7. Water Heating = 7.1 Efficient Hot Water Distribution 2 0 0 N 0
7.2 Pipe Insulation 1 1 0 1
11. Residential Refrigerant 11.1  Refrigerant Charge Test Prereq Y Y
Management 11.2 Appropriate HVAC Refrigerants 1 1 0 1
Sub-Total for EA Category: 38 225 3 10
Materials and Resources (MR) (Minimum of 2 MR Points Required) OR Max Y/Pts Maybe No  Y/Pts
1. Material-Efficient Framing 1.1 Framing Order Waste Factor Limit Prereq Y Y
1.2 Detailed Framing Documents MR 1.5 1 0 0 N 0
1.3 Detailed Cut List and Lumber Order MR 1.5 1 0 0 N 0
14 Framing Efficiencies MR 1.5 3 0 0 N 0
15 Off-site Fabrication 4 4 0 4
2. Environmentally Preferable = 21 FSC Certified Tropical Wood Prereq Y Y
Products » 22 Environmentally Preferable Products 8 4.5 2 4.5
3. Waste Management 3.1 Construction Waste Management Planning Prereq Y Y
3.2 Construction Waste Reduction 3 25 0.5 2.5
Sub-Total for MR Category: 16 11 2.5 11
Indoor Environmental Quality (EQ) (Minimum of 6 EQ Points Required) OR Max Y/Pts Maybe No  Y/Pts
1. ENERGY STAR with IAP 1 ENERGY STAR with Indoor Air Package 13 0 13 0
2. Combustion Venting 2.1 Basic Combustion Venting Measures EQ1 Prereq Y Y
2.2 Enhanced Combustion Venting Measures EQ1 2 2 0 2
3. Moisture Control 3 Moisture Load Control EQ1 1 0 1 N 0
4. Outdoor Air Ventilation w 4.1 Basic Outdoor Air Ventilation EQ1 Prereq Y Y
» 42 Enhanced Outdoor Air Ventilation 2 2 0 2
4.3  Third-Party Performance Testing EQ1 1 1 0 1
5. Local Exhaust w51 Basic Local Exhaust EQ1 Prereq Y Y
52 Enhanced Local Exhaust 1 1 0 1
5.3 Third-Party Performance Testing 1 1 0 1
6. Distribution of Space = 6.1 Room-by-Room Load Calculations EQ1 Prereq Y Y
Heating and Cooling 6.2 Return Air Flow / Room by Room Controls EQ1 1 1 0 1
6.3 Third-Party Performance Test / Multiple Zones EQ1 2 2 (1] 2
7. Air Filtering 7.1 Good Filters EQ1 Prereq Y Y
7.2 Better Filters EQ7.3 1 1 0 1
7.3 Best Filters 2 0 0 N 0
8. Contaminant Control = 81 Indoor Contaminant Control during Construction EQ1 1 1 0 1
8.2 Indoor Contaminant Control 2 0 0 N 0
= 83 Preoccupancy Flush EQ1 1 1 0 1
9. Radon Protection = 9.1 Radon-Resistant Construction in High-Risk Areas EQ1 Prereq Y Y
w92 Radon-Resistant Construction in Moderate-Risk Areas EQ1 1 1 0 1
10. Garage Pollutant Protection 10.1  No HVAC in Garage EQ1 Prereq Y Y
10.2  Minimize Pollutants from Garage EQ1,10.4 2 0 0 N 0
10.3 Exhaust Fan in Garage EQ1,10.4 1 0 0 N 0
10.4 Detached Garage or No Garage EQ1 3 o) 0 3
Sub-Total for EQ Category: 21 17 13 17
Awareness and Education (AE) (Minimum of 0 AE Points Required) Max Y/Pts Maybe No  Y/Pts
1. Education of the x» 1.1 Basic Operations Training Prereq Y Y
Homeowner or Tenant » 12 Enhanced Training 1 1 0 1
1.3 Public Awareness 1 1 0 1
2. Education of Building . o
Manager = 2 Education of Building Manager 1 0 0 0
Sub-Total for AE Category: 3 2 0 2
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LEED for Homes Simplified Project Checklist
Addendum: Prescriptive Approach for Energy and Atmosphere (EA) Credits

Max Project Points
Points cannot be earned in both the Prescriptive (below) and the Performance Approach (pg 2) of the EA section. Points Preliminary  Final
Energy and Atmosphere (EA) (No Minimum Points Required) OR Max Y/Pts Maybe No  Y/Pts
2. Insulation 2.1 Basic Insulation Prereq Y Y
2.2 Enhanced Insulation 2 2 0 0
3. Air Infiltration 3.1 Reduced Envelope Leakage Prereq Y
32 Greatly Reduced Envelope Leakage 2 0 0 [
3.3 Minimal Envelope Leakage EA 3.2 3 3 0 0
4. Windows 41 Good Windows Prereq Y Y
42 Enhanced Windows 2 2 0 [
43 Exceptional Windows EA 4.2 3 0 0 N 0
5. Heating and Cooling 5.1 Reduced Distribution Losses Prereq Y Y
Distribution System 52 Greatly Reduced Distribution Losses 2 2 0 0
5.3 Minimal Distribution Losses EA 5.2 3 0 3 0
6. Space Heating and Cooling w 6.1 Good HVAC Design and Installation Prereq Y Y
Equipment 6.2 High-Efficiency HVAC 2 0 0 0
6.3 Very High Efficiency HVAC EA 6.2 4 4 0 0
7. Water Heating w 7.1 Efficient Hot Water Distribution 2 0 0 N 0
7.2 Pipe Insulation 1 1 0 [
7.3  Efficient Domestic Hot Water Equipment 3 3 0 0
8. Lighting 8.1 ENERGY STAR Lights Prereq Y Y
8.2 Improved Lighting 2 0 0 N 0
8.3 Advanced Lighting Package EA 8.2 3 3 0 0
9. Appliances 9.1 High-Efficiency Appliances 2 1.5 0 0
9.2 Water-Efficient Clothes Washer 1 0 0 N 0
10. Renewable Energy »= 10 Renewable Energy System 10 0 0 N 0
11. Residential Refrigerant 11.1  Refrigerant Charge Test Prereq Y Y
Management 11.2 Appropriate HVAC Refrigerants 1 1 0 0
Sub-Total for EA Category: 38 225 3 10
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Rocky Marcoux

Commissioner

rmarco@ milwaukee.gov
Department of City Development

City Plan Commission Martha L. Brown
Redevelopment Authority of the City of Milwaukee Deputy Commissioner
Neighborhood Improvement Development Corporation mbrown@milwaukee.gov

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, W1 53202

RE: Land Use Certification for the FY2014/2015 Choice Neighborhoods Initiative —
Implementation grant for the transformation of the Westlawn Neighborhood.

Dear Mayor Barrett:

As the appropriate local official with the necessary authority for the City of Milwaukee, 1 am
familiar with the plans for the Westlawn neighborhood as developed for the FY 2014/2015
Choice Neighborhoods Implementation grant application to the U.S. Department of Housing
and Urban Development.

The proposed family residential homes, apartment buildings, grocery store, splash pad, and
retail space are permitted uses under the existing City of Milwaukee Detailed Planned
Development Zoning for the targeted Westlawn site. | hereby certify that all required
discretionary land use approvals, other than any required design review, have been secured for
the developed and undeveloped land. These discretionary land use approvals include the first
phase of development, regardless of the proposed land use type (e.g. retail, commercial,
housing, etc.), and all land use approvals for all housing planned, regardless of how they will
be financed (i.e., whether with Choice Neighborhoods grant funds or leveraged funds).

Should you have any questions or require any further information, please do not hesitate to
contact me. We look forward to the implementation of this exciting transformation plan for
the Westlawn neighborhood.

Sincerely,

i\~

Vanessa L. Koster
Planning Manager

809 North Broadway, Milwaukee, WI 53202-3617 B Phw (414) 286-5800 e www.milwaukee.gov/dcd
. . - arge .
Milwaukee Business Informatior www.choosemilwaukee.com
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HEALTH SERVICES, INC.

Mission: To provide accessible, quality, primary and related health care services to Milwaukee residents,
with our continuing emphasis on medically underserved families and individuals.

January 28, 2015

Mayor Tom Barrett
City Hall
EST. 1989 200 East Wells Street Room 201
Milwaukee, Wisconsin 53202
Dear Mayor Barrett:
Martin Luther King
Tl e As President and Chief Executive Officer of Milwaukee Health Services, Inc., I am pleased
2555 North MLK Drive to provide this letter of commitment in support of your 2014 application to the U.S.
M‘mfg.,v_vzloszfn Department of Housing & Urban Development for Choice Neighborhood Implementation
(414) 372-7420 fax funding to transform the Westlawn neighborhood.
aanc Cogge Heritage Milwaukee Health Services, Inc. (MHSI) is a Federally Qualified Health Center (FQHC) that
Health Center operates from two (2) sites: the MLK Heritage Health Center at 2555 N. Martin Luther King
e Drive and the Isaac Coggs Heritage Health Connection at 8200 W. Silver Spring Drive.
Mi‘m‘;';fét‘g T MHSI offers a range of primary health care services including physician, dental, behavioral,
benefit determination, and pharmacy. As an FQHC, we service everyone regardless of
income, or third party coverage, and seek to provide high quality care in accessible locations
and at convenient times. Our two sites primarily target the residents of Milwaukee’s north
side, but we service patients from all over the county.
www.mhsi.org

Thus, we want to confirm that Westlawn, which is located only 14 blocks from our Isaac
Coggs Heritage Health clinic, is in our focus area. In addition, we want to confirm our
commitment to working with the Housing Authority and its staff and partners to collaborate
on health strategies related to your Westlawn transformation plan. We believe that the
strategies that we can be most effective with include assisting those residents without a
primary care medical home to become a patient at the Isaac Coggs Heritage Health Center,
and to continue ongoing clinic services for those already connected to MHSI (your resident
survey indicated that over 6% of residents currently al ready use the clinic). We also would
like to provide some health promotion and education and information programs geared
towards the residents of Westlawn during the grant period.

New Leverage

MHSI firmly commits to providing the following new activities in support of the People
component of the proposed Transformation Plan during the five-year grant period to serve
those original or new residents living in the targeted Westlawn housing development:

“Your Health Is Our Business™
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1. Expanded outreach to Westlawn residents: It is our understanding that one of the
major health strategies described in your grant is to outreach to persons that do not currently
have a medical home and connect them to a quality medical home. Considering that MHSI
serves all regardless of third party coverage, we believe that MHSI would be a good medical
home for those Westlawn residents that do not have one currently. Our staff will work
closely with your case managers to reach out to these residents and will do outreach and
promotion to residents of Westlawn at Resident Council meetings and through
mailings/flyers. We estimate that this commitment will entail 8 hours of staff time per month
x $16.94/hour (salary and benefits) x 60 months of the grant, or $8,131 total leverage.

Milwaukee Health Services, Inc. strongly supports the Westlawn Choice Neighborhood
Transformation Plan and believes that it will have a significant impact in truly transforming
the Westlawn community’s housing, people and neighborhood.

Sincerely,

b éfv/ MO

Tito Izard, M.D,
President/Chief Executive Officer

Tl/gnv
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Organizational Flowchart Attachment 48

Applicant

Mayor Tom Barrett, City of Milwaukee

Co-Applicant

Antonio M. Pérez, Housing Authority of the City of Milwaukee

Westlawn Choice Leadership Team: RACM (Neighborhood), HACM

(Housing and People), and MPS (Education)

Housing

HACM

Neighborhood

RACM

People

HACM

Education

MPS

Resident Leadership
Architectural &

Engineering
Construction Contractors
Dept. of Public Works
WE Energies

Resident Leadership

Dept. of City
Development

Dept. of Public Works

Dept. of Neighborhood
Services

Strong Neighborhoods

Office of Environmental
Sustainability

Dept. of Administration

Northwest Side CDC

Havenwoods Economic
Devt Corp.

Greater Milw. Committee

We Energies

Milw. County Parks

Milw. Police Department

Resident Leadership

City Health Dept.

Growing Power

Impact Planning Council

MAWFA

MAWIB

MCSC

MIlw. Health Services

Milw. Job Corps

SSNC

UWM College of Nursing

Westlawn Partnership for
Healthier Environment

WATDA

WRTP/Big Step

WWBIC

Resident Leadership
SSNC
Day Care Services for
Children
Browning Elementary
Kilbourn Elementary
Kluge Elementary
Banner Preparatory
Carmen Northwest
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ATTACHMENT 49 - Program Schedule

Grant Deadlines/ Milestones

Grant Award (final fund obligation deadline) 09/30/2015
Grant Agreement Executed 01/31/2016
Environmental Assessment 11/01/2015
Final Expenditure Deadline 09/30/2021
Final Report and all Grant Close-out Documentation Submitted to HUD  12/15/2021
Housing Start Finish
Closing of first phase 01/31/ 2016 05/01/2016
Relocation of Residents 01/15/2016 03/31/2017
Demolition 04/01/2016 06/01/2017
Phase 1 Construction — 10 Units 06/01/2016 02/28/2017
Phase 2 Construction — 136 Units 08/08/2017 09/30/2019
Phase 3 Construction - 203 Units 10/01/2018 12/31/2020
Phase 4 Construction — 45 Units 05/01/2019 08/31/2020
Phase 5 Construction — 135 Units 04/01/2016 09/30/2021
Phase 6 Construction - 50 Units 06/01/2018 09/30/2021
People Start Finish
Case Management Services 11/01/2015 Ongoing beyond grant

Health Care Home / Health Insurance Awareness Program11/01/2015 Ongoing beyond grant
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Enhanced Youth Develop. Afterschool Program (SSNC) 11/01/2015

Job Skills Training (SSNC, MATC, MAWIB etc.) 11/01/2015

Enhanced ECE Programs and Participation (SSNC,MPS) 11/01/2015

Enhanced K-12 Educational Programs (MPS) 11/01/2015

Outreach, Enrollment & Parental Involvement Program  11/01/2015

Section 3 Program for Construction Employment (HACM)11/01/2015

People

Retail Corridor Improvements (DCD, HEDC) 06/01/2016
Foreclosed Property Acquisition Program 11/01/2015
Housing Rehab/Construction 04/01/2017
Neighborhood Watch and Beat Patrol Program 11/01/2015

Business Dev. Program (Fresh Foods Initiative of GP) 06/01/2017
Critical Community Improvements
Westlawn Retail Space Development (HACM, MEDC) 10/01/2018

Retail facade grants (Silver Spring between 51% and 76™ 11/01/2015

Foreclosure / home assistance Program 11/01/2015
Healthy Neighborhoods Initiative 11/01/2015
Financing for commercial & ED. projects 01/01/2017
Construction of water playground 04/01/2017
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The Creative Curriculum” for Preschool
A Comprehensive, Integrated Curricnlum and Assessment System

To ensure positive outcomes for children who attend pre-kindergarten, programs need an appropriate
and effective curriculum and assessment system. The National Association for the Education ol Young
Children (NAEYC) and the National Association of Early Childhood Specialists in State Departments of
Lducation (NAECS/SDE) recently published definitions of appropriate curriculum and assessment and
provided indicators of effectiveness. The Joint Position Statement, Early Childhood Currviculum,
Assessment and Program Evaluation: Building an Effective, Accountable System in Programs Birth
Through Age 8 (2003) provides clear guidance for determining whether a curriculum and assessment
system is likely to produce positive outcomes for children, preparing them for success in school and in
life.

The Creative Curriculum for Preschool Is Comprehensive

The definition of comprehensive curriculum presented in the Joint Position Statement differs from
narrower approaches that define curriculum as a sequence of lessons. Comprehensive approaches to
curriculum are based on an understanding of the complex social/emotional, physical, and cognitive
development of young children and take into account the way preschool-aged children learn. A
comprehensive curriculum provides guidance on the many factors that lead to a high-quality program
and presents all aspects of teaching young children elfectively. This thorough guidance contrasts with
approaches that give leachers a rigid seript to follow,

The Creative Curviculum for Preschool is a comprehensive eurriculum, linked to an assessiient system,
that fully meels the criteria for appropriateness andd effectiveness. It addresses teachers’ need to know
what to teach and why, and how children learn best. With such a curriculuin, teachers can respond 1o
the individual needs and learning styles of all of their children. It is one of the only curriculum and
assessment systems that is inclusive ofall children —those developing typically, children with
disabilities, and English language learners.

The Creative Curriculum for Preschool speeifies the literacy, m ath, science. social studies, arts, and
technology content to be taught, based on published standards. 1t relates directly to the subject area
curricula used in elementary schools, so children’s learning in preschool forms il basis of all of the
learning that will follow.

The Creative Curriculum for Preschool Is Scientifically Based

The Creative Cariculum for Preschool. 4th edition and Literacy: The Creative Curriculum®
Approuch draw on rescarch from over 100 scientific studies, including the work of Drs.
Christopher Lonigan (2000), Girover Whitehurst (1998), Susan Neuman ( 1990, 1991, 1998), and
Joseph Torgesen (1998), as well as research syntheses by the National Early Literacy Panel

(07 Teaching Strategies, Inc.
11.14,07 l
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(2004) and the National Reading Panel (2000). The curriculum translates findings from these studies
into specific instruetional strategies to improve literacy and language outcomes for children,
Mathematics: The Creative Curriculum” Approach translates the findings of Baroody (2004), Clements
(1997, 1999, 2003, 2004), Copley (2000, 2004, 2003), Starkey (19923 and others into caretully planned
strategies and specific lessons Lo improve mathematics outcomes for children.

The Creative Curriculim for Preschool is a scientifically based, research-tested model. To date, four
studies have been conducted to evaluate the effectiveness of The Creative Curriculum for Preschool.
The most recent study was conducted by Philliber Research Associates for The Hartford Foundation for
Public Giving. This evaluation of 188 children enrolled in 14 childcare centers found significant gains
for children who were in classrooms receiving The Creative Curriculum intervention. Using the Early
Screening Profiles, researchers found that children in The Creative Cupriculum classrooms made
statistically significant gains in the cognitive/language profile, motor profile, and sell-help profile over
what would be expected of children of the same age during the same amount of time. In addition, an
evaluation of the Department of Defense Sure Starl program (Abbott-Shim, 2000), involved nearly 100
children in 10 randomly selected classrooms using The Creative Curricnlum. Trained data collectors
administered classroom observations, child assessments, and parent questionnaires Lo determine the
quality of classroom teaching practices and 1o assess children's developmental gains. Another study,
conducted by the Louisiana Department of Education (LDE, 2001), also examined developmental pains
for children in classrooms using The Creative Currviculum. The results indicated positive average gains
in three developmental arcas: social/emotional development, cognitive development, and physical
development. Finally, The Family and Child Experiences Survey (FACES), sponsored by the us
Department of Health and Human Services, found that The Creative Curriculum was the most widely
used curriculum in Head Start and that programs that used an integrated curriculum showed greater
gains in several cognitive and social/emotional areas.

The Creative Curriculum for Preschool Is a Complete System
The Creative Curriculum system includes the following:

. A review of current research and leaming theory, described in practical terms so that teachers
can understand and explain to others the reasons for their instructional approaches.

: An overview of child development knowledge and the many ways that children are umque,
including temperament, learning styles, interests, life experiences, culture, and special needs.

. Strategies for setting up a learning environment —the context for teaching. 1t shows teachers bow
to select and organize materials and to arrange classroom: how to create a balanced schedule
and routines; and how to build a classroom community, teach social skills and conflict-resolution
strategies, and handle challenging behaviors.

. The content to be taught —the knowledge and skills children are expected to learn in literacy,
math, science, social studies, the arls, and technology. The content is based on standards in each
subject area and carrelates well with elementary school curricula and state early learning
standards.

. A wide range of instructional strategies so that teachers can take full advantage of multiple
opportunities for intentional teaching during large- and small-group times, teachable moments,
and long-term studies.

©2007 Teaching Strateges, Inc.
11.14.07
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CURRICULUM , continued

jndieators of Effectiveness

Curriculum builds on prior learning
and experience.

Curriculum is comprehensive.

Professional standards validate the
curriculum’s subject-matter content.

The curriculum is likely to benefit
children.

©2007 Teaching Strategics, Inc
11.14.07

| Teachers find out what children know and can do through ongoing R

The Creative Curriculumfor Preschool is comprehensive and

How The Creative Curriculunt® for Preschool Meets This Indicator

assessment: observing, conversing, and discussing with families. This
information serves as a starting point for determining the new
concepts to be learned.

addresses all areas of development: social/emotional, physical,
cognitive, and language. It also includes all subject-matter areas:
literacy, math, science, social studies, the arts, and technology.

Content for the curriculum was based on national standards of the
various professional organizations. A recent review by the Florida
Center for Reading Research indicates that the literacy “content
information provided for teachers is aligned with current research.”

Research indicates that The ( Cre_atiszm'rfc:u?ieTnfor_Pre;g};ool, when
implemented as intended, will result in positive child outcomes. (See
the Web site, www. TeachingStrategies.com for a research summary.)
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Policy Factsheet

After-School Programs with Academic Support Services

Reasons for Policy

. An estimated 15% of children aged 6-12 are regularly unsupervised after school. !

» More than two-thirds of low- and moderate-income youth do not have parental supervision available after school.2!
» Unstructured, unsupervised after-school time is associated with increased violence, delinquency, sexual intercoutse, smoking, alcohol and

drug use, and poor academic outcomes. 3!

Community Groups
« Local Consumer Protection Agencies

« Local District Attorney
» Local Government

Policy Components
« Provide positive adult supervision while offering academic, youth development, and recreational activities
« Employ evidence-based training methods for the program that incorporate a planned set of activities which use active forms of learning to

target positive youth development
o Involve partnerships between community-based organizations (and/or universities) and schools

Desired Outcomes
o Reduced risk-taking behaviors

- Positive youth development
« Enhanced academic, social, emotional, and behavioral growth

Level of Evidence Available to Evaluate Effectiveness of Policy

For all policies we describe on this website, we have applied the Standards of Evidence as defined by Flay et al. (2005) in the Standards of
Evidence document published by Prevention Science.

The effectiveness level of this policy is 1: Evidence-Based Policies Meeting Criteria for Effectiveness.
The levels of effectiveness as noted are:
1. meets eriterin for pollicy cffecliveness (comsistent, positive oufeomes from 4t least two high-quality experimental or quasi-experimental
tdals wstng @ cotparison gronp or interrupled time seres designly

2. consistent evidence avalable linkiog policy with positive outeomes from high-quality observational studies only;
3. insufficient evidence available for policy or policy components.

Achievable Results

The following summary of achievable results is based on a published review of the scientifie evidence.!)

Significant improveinents have been observed for:
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» Reading achievement among students at risk for school failure (small effect size of 0.07)E51'

« Mathematics achievement among students at 1isk for school failure (moderate effect size of 0.26) 5l

o (Child self-pereeptions, including self-esteem, self-concept, self-efficacy (moderate effect size of ().34)59I
« School bonding (small effect size of 0.14){-(?-i

> Appropriate behavioral control (small effect size of ().1&3)"-(’--l

« Performance on standardized school achievernent tests (small effect size of 0.16)@i

» Grades in school (small effect size of 0.11)@]
Significant reductions have been observed for:

« Problem behaviors, including non-compliance, aggression, delinquent acts, disciplinary referrals, and rebelliousness (small effect size of
o)l

« Self-reported drug usce (small etfect size of 0.11)'5i

Community Examples

- Serhue W ey tor aeat ehitulven throngliont 1o

for whomentyy and middic sehoal ehildrin,

- Dronard, Blorida tiost byl

Links to Policy Examples

o |SeaTae, WA, Ovdinance g2-1017] (httpe// wwaeed .seatuc.wa.us/Modules/ShowDocument.aspx?documentid:802 (page 89) “"Establishes
campensation plan for Alter Selinol workers™™)

o Proward, V1, Clgpter 7 Onde Mo, 2000 02, 8

-0
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Comprehensive Literacy Plan

The MPS Comprehensive Literacy Plan was developed in response to the 2008 External Literacy Review report, the work of
the Literacy Self-Study Committee and the MPS Strategic Plan reading goal to design a plan of action to increase Pre-K-
Grade 12 reading achievement. As a key component of literacy reform in MPS, this blueprint has been designed to guide the
development of consistent quality Pre-K-Grade 12 literacy instruction, assessment and professional development across the
district. This new grade specific and cross-department document represents the work of school and district-level staff and
community and university partners.

To provide clarity regarding what constitutes effective literacy instruction, the MPS Comprehensive Literacy Plan identifies
what is recommended in daily practice for reading and writing instruction at each grade level. Aligned with the MPS
Comprehensive Literacy Framework, Common Core State Standards and research-based best-practices, the plan employs
explicit, intentional and differentiated instruction centered on the needs of all students. Its main purpose is to address rigor in
curriculum content and the manner in which the content is delivered. Moving from a celebrated history of decentralization to
the current curricular coherence demands an articulation of detailed practices that must be implemented in grade levels and
classrooms across the district.

Acknowledgement of the developmental nature of literacy is the key premise of the MPS Comprehensive Literacy Plan. An
effective district-wide comprehensive literacy program is a powerful vehicle that enables students to become successful,
independent readers and writers. Exemplary teachers provide a comprehensive program by providing meaningful instruction
in reading, writing, listening, speaking, language, viewing and literature. As they model good reading and writing, they
connect skills and strategy development across the literacy continuum. The structure of the MPS Comprehensive Literacy
Plan is based on three main elements. Lessons begin with whole group instruction designed to introduce grade-level skills
and concepts to all students. The majority of time in the literacy block is dedicated to differentiated small group instruction
configured to provide students with meaningful learning experiences designed to meet specific learning needs. Finally, all
students reconnect during the whole group instruction to conclude the reading or writing portion of the literacy block. This
three-element design is based on best practice in instructional design. Differentiated instruction theory purports that learners
respond most readily to lessons tailored to meet their particular instructional needs. All teachers should be able to regularly
assess student reading difficulties and strengths in order to provide appropriate differentiated instruction to meet individual
needs. Literacy must be viewed as the ability of individuals to communicate effectively for the real world. This must involve
teaching the abilities to listen, read, write, speak and view things with thinking being an integral part of each process.

MPS educators, including staff who work primarily with students in special education, are expected to utilize the MPS
Comprehensive Literacy Plan for purposes of planning, discussing, and informing when working individually and with
colleagues, families, and the community. The plan is based on the Response to Intervention (RtI) 3-tier model. Each grade
level consists of three integral components: Rtl Tier 1 focuses on the Core Curriculum. In this tier, literacy programs and
resources, assessments, literacy block structure and instructional methods are identified along with student performance
goals, best practices, and universal strategies. We expect all students to succeed; therefore information on access to the core
curriculum for English language learners and students with disabilities and home/community connections is also included.
For RtI Tier 2 (Early Intervening Services/supplemental intervention) and Tier 3 (intensive intervention), reading programs
and supports, entrance/exit criteria, and progress monitoring information are provided for each identified targeted student
population. Expectations for classroom environment and a plan for literacy professional development are also incorporated
into the document.

The Comprehensive Literacy Plan is research and evidenced based and aligned to the K-Grade 12 Common Core Standards
for English Language Arts and Literacy in History/Social Studies & Science. It is centered around the work and findings of
the International Reading Association and the National Council of Teachers of English (/RA/NCTE Standards for English
Language Arts), Robert Marzano (Building Background Knowledge for Academic Achievement and Classroom Instruction
That Works), the National Reading Panel, the National Institute for Literacy, the Partnership for 21st Century Skills, Reading
Next, Writing Next, and the National Center for Education Evaluation and Regional Assistance: Institute of Education
Sciences.

Support for the implementation of the Comprehensive Literacy Plan is provided. All MPS educators, including staff who
work primarily with students in special education, will have ongoing professional development focused on the key
components of the Comprehensive Literacy Plan through district sessions and job-embedded, school-based opportunities.
Cross-department collaboration between Central Services staff will also ensure consistency, coherence and alignment in
messages, expectations and professional development for literacy. Families are also a crucial component of student success,
therefore, MPS will also provide literacy sessions and supports for families that are aligned, targeted and focused.
Furthermore, MPS has numerous community connections and partnerships which provide additional resources.
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What Works Clearinghouse

Home > Topics > Literacy

Assisting Students Struggling with Reading: Response to
Intervention (Rtl) and Multi-Tier Intervention in the Primary

Grades
Summary (= Practice Guide Details
This guide offers five specific recommendations Released: February 2009

to help educators identify struggling readers and
implement evidence-based strategies to promote

Topie:

Children and Youth with
Disabilities,

their reading achievement. Teachers and reading Literacy
specialists can utilize these strategies to Education Elementary
implement RtI and multi-tier intervention Level:

methods and frameworks at the classroom or Audience: Administrator,
school level. Recommendations cover how to Policymaker,
screen students for reading problems, design a s‘,‘m‘;‘“;ia] -
multi-tier intervention program, adjust Teacher : ’

instruction to help struggling readers, and

L Visi
monitor student progress. Ly

DwWw:

For morc on Lhis practice
guide visit Doing What
Works

Related
Resources:

Respouse to Intervention
(RH) in Early Reading and
Mathematics: Moving
Evidence on What Works
inlo Practice

Recommendations

Level of
Recommendation Evidence
1. Screen all students for Moderate
potential reading problems at
the beginning of the year and
again in the middle of the
year. Regularly monitor the
progress of students at risk for
developing reading
disabilities.
Source |~ 1231 KB

Authors

Russell Gersten {Chair)
Tustructional Research Gronp

Donald Compton
‘Vanderbilt University

Carol M, Connor
Florida State University

Joseph Dimino

Tier 1 intervention/general education Tnstiuctional Research Group

Lana Santoro

Level of Tnstructional Research Group
Recommendation Evidence g, yi0 Linan-Thompson
University of Texas, Austin
2, Provide time for Minimal W. David Tilly

differentiated reading
instruction for all students
based on assessments of
students’ current reading
level. Source B - 1231 KB

Heartland Area Education Agency

DOINGWHATW# '|

rasearchy based education practices siking

Tier 2

Level of
Recommendation Evidence
3. Provide intensive, systematic instricction on up to three
foundational reading skills in small groups to students who score
below the benchmark score on universal screening. Typically,
these groups meet between three and five times a week, [or 20 to
40 minutes, Source B - 1231 kB

Strong

4. Monitor the progress of tier 2 students at least once a month. Use  Minimal
these data to determine whether students still require intervention.
For those students still making insufficient progress, schoolwide
teams should design a tier 3 intervention plan.

Source B - 1231 KB

5. Provide intensive instruction on a daily basts that promotes the Minimal

development of the various components of reading proficiency to

students who show minimal progress after reasonable time in tier

2 small group instruction (tier 3). Source B - 1231 KB

This practice gnide was prepared for the WWC by Mathematica Policy Research under
contract ED-07-C0O-0062.

Page 151

Page 122



Policy Factsheet from the Promise Neighborhood Research Consortium - Neighborhood Watch Programs

Reasons for Policy
e Neighborhood watch can deter offenders if they know local residents are likely to report suspicious
activity.
»  Neighborhood watch may also reduce criminal opportunities, such as creating signs of occupancy when
neighbors are away from home.

Community Groups
*  Community-based Organizations
* Law Enforcement
e Local Government

Policy Components
*  Organized block watches, usually run by a block captain
*  Use of property-marking and home security surveys
*  Use of a neighborhood liaison to the local police department

Desired Outcomes
*  Reduction in neighborhood crime
*  Greater social cohesion
e Reduction in the opportunity for crime to occur
*  Improved relationship with local law enforcement

Level of Evidence Available to Evaluate Effectiveness of Policy
For all policies we describe on this website, we have applied the Standards of Evidence as defined by Flay et al.
(2005) in the Standards of Evidence document published by Prevention Science.

The effectiveness level of this policy is 1: Evidence-Based Policies Meeting Criteria for Effectiveness.

The levels of effectiveness as noted are:
1. meets criteria for policy effectiveness (consistent, positive outcomes from at least two high-quality
experimental or quasi-experimental trials using a comparison group or interrupted time series design);
2. consistent evidence available linking policy with positive outcomes from high-quality observational studies
only;
3. insufficient evidence available for policy or policy components.

Achievable Results
*  16-26% reductions in crime

Community Examples
*  Wake Village, Texas has a blog used to communicate with members of the local community about events
and other activities.
*  Palm Springs, California Police Department has a Neighborhood Watch program

Links to Policy Examples
*  Wake Village, Texas Code of Ordinances, Title 3 Chapter 32.15
¢ Palm Springs, California Ordinance 1666. Section 2.55.130 Establishes a Neighborhood Empowerment
Program in which Neighborhood Watch programs are included
hitp:/fwww.themoviecolony.org/does/Ordinance | 666.pdff

Be sure to check with your state, county, and municipal governments regarding potential existing laws that may
impede any new policy development.
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The Effectiveness of Neighborhood Watch: A Systematic Review - Campbell Library - T... Page 1 of 1

{:\/ 7\\ The Campbell Collaboration Library of Systematic Rev

Y The Campbell Library

Search for:

| | Tile [v] | Search

The Effectiveness of Neighborhood Watch: A Systematic Review

Download: |<}. Review ”" Protocol H‘,k User abstract |

Authors: Trevor Bennett, David Farrington, Katy Holloway

Published: 31.12.2008

Group: Crime and Justice

Volume: 4

Issue nr.: 18

Abstract: Objectives: The primary aim of this review is to assess the effectiveness of neighborhood watch in reducing crime.Neighborhood watch

sometimes comprises a stand-alone scheme and sometimes includes additional program elements. The most common combination of program
elements is the 'big three’ (neighborhood watch, property marking and security surveys). Studies were selected for inclusion in the review if
they were based on a watch scheme either alone or in combination with any of the other ‘big three’ elements. |

Criteria for inclusion of studies: Neighborhood watch sometimes comprises a stand-alone scheme and sometimes includes additional program |
elements. The most common combination of program elements is the 'big three’ (neighborhood watch, property marking and security surveys). |
Studies were selected for inclusion in the review if they were based on a watch scheme either alone or in combination with any of the other
‘big three’ elements. The main quality control was that the studies should be based on random allocation or a pre-post test design with a
comparison area.

Search Strategy: Studies were identified by searching 11 electronic databases. In addition, studies were sought using on-line library catalogues,
literature reviews, lists of references, and published bibliographies. Leading researchers in the field were also contacted when there was a
particular need to do so.

Data collection and analysis: The narrative review was based on 19 studies (covering 43 evaluations) and the meta-analysis was based on 12
studies (covering 18 evaluations). The data used included police-recorded crimes and self-reported victimizations. |

Main findings: The main finding of the narrative review was that the majority of the schemes evaluated indicated that neighborhood watch was
effective in reducing crime. The main finding of the meta-analysis was that the weighted mean odds ratio for all studies combined was 1.19
using the fixed effects method and 1.36 using the random effects method. The results of both methods show that neighborhood watch was
associated with a reduction in crime of between 16 per cent and 26 per cent.

Reviewers' conclusions: This review concludes that neighborhood watch is associated with a reduction in crime.

Go back to Campbell Library Export references Export documents
gr;ttp:/Iéampbglilcoli;ml;;)r}itfoh.o;gﬂiglp%j;::;jf\i Copy to CI|pboard

Share: 3 *
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What Have We Learned From Evaluations of Crime
Prevention Through Environmental Design Strategies?

A range of strategies and programs have been evaluated to determine the effectiveness of CPTED.
Although some studies have attempted to use true experimental designs when studying CPTED, a
majority of the strategies have been studied using quasi-experimental designs. In addition, there are
few process evaluations of CPTED, which limits what is known about how these strategies are
implemented, whether they are implemented properly, and potential reasons for program failure.
Few studies have examined long-term goals or been designed to provide unequivocal evidence
indicating whether the CPTED strategy or other factors (e.g., seasonal variations or overall reduction
in crime rates) were responsible for observed outcomes. However, systematic reviews of CPTED
evaluation studies as well as results from individual studies provide preliminary evidence that
implementing CPTED strategies does impact crime. Research also suggests the importance of taking
the local contexts of a neighborhood into account when implementing CPTED strategies. Overall,
the evidence currently available on the effectiveness of CPTED indicates that these strategies are
promising although more rigorous evaluations are needed to show more clearly how and why these
strategies work.

Territoriality

Territoriality is a primary concept upon which many CPTED strategies are based. It is directed
toward making changes to design features of buildings and locations to instill a sense of ownership
or pride for a particular area so that criminals are discouraged from offending. Improving the
landscaping of a particular area, removing graffiti, and making clear demarcations between public
and private spaces are examples of territoriality. Studies examining whether implementation of
features designed to clearly define public and private spaces can reduce crime have shown that
implementing territoriality strategies can reduce fear of crime. Implementation of these strategies
has also been shown to be related to reduced levels of recorded crime.

Access control

Access control seeks to direct the movement of potential offenders to reduce opportunities for
offending. Although there is little research examining natural access control methods, a few studies
have found that implementing measures such as bullet proof barriers at banks reduces robberies.
Installing street barriers on streets with high levels of drug trafficking and homicides has been
shown to decrease homicides. However, when compared with neighboring jurisdictions, at least one
study showed that street closures did not reduce robberies and assaults to a significant degree.

Surveillance

Most surveillance studies have focused on CCTV. Surveillance involves the implementation of
various types of strategies that make it more likely that an offender will be noticed when committing
a crime therefore surveillance is intended to deter individuals from offending. One surveillance
strategy known as Closed Circuit Television (CCTV) has been studied most extensively in the
United Kingdom. CCTV has been shown to reduce recorded vehicle crime and robbery in some
studies while other studies of CCTV have shown it to be ineffective. A systematic review of CCTV

Page 125

https://www.bja.gov/evaluation/program-crime-prevention/cpted2.htm 2/6/2015



BJA Center for Program Evaluation and Performance Measurement - Crime Prevention T... Page 2 of 2

showed the strategy to be effective in decreasing vehicle crime, but not effective in reducing violent
crime. Some studies have also shown CCTV to significantly reduce levels of fear of crime in a
community. Security guards have been shown to affect the likelihood that a bank robbery will occur
and to reduce auto thefts. Note that there is some concern that CCTV may have unintended negative
consequences such as displacing crime from one area to another.

Activity Support

Activity support includes elements of territoriality, access control, and surveillance. It involves the
placement or planning of activities in locations that are more vulnerable to crime so that natural
surveillance can be utilized to reduce crimes. Examples include placing street vendors or outdoor
eating areas near strategic locations to encourage more desirable activity. Evaluations of this strategy
provide preliminary evidence that opportunity for committing crime is reduced when desirable
activities increase.

Maintenance

Maintenance involves routine maintenance of surrounding areas and buildings to foster a positive
image that helps to discourage crime and reduce the fear of crime. Research indicates that the
routine maintenance of the urban environment does reduce crime. For example, clean up programs
have been shown to reduce graffiti. Repairing vandalized train equipment has been shown to not
only increase train availability but decrease reported crimes against persons.

Target Hardening

Target hardening involves implementing features (e.g., home security measures, peepholes, street
lighting, or reinforced front and rear doors) that will make it more difficult to commit a crime. This
method has a long history as a crime prevention measure. Early studies of improved street lighting
using quasi-experimental designs (e.g., before/after comparisons with no control area) produced
inconclusive results concerning its ability to reduce fear of crime. However, studies that were more
rigorously designed (e.g., used experimental and control areas) showed a decrease in crime. A
systematic review of street lighting measures showed that across the studies examined in the review,
crime was reduced by 20%. Research suggests that target hardening methods help to reduce
burglary.

NEXT
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Program Profile
Philadelphia (Pa.) Foot Patrol
Evidence Rating: Effective - One stud E:i

Program Description

Program Goals

Late during the first decade of the 21st century, violent crime levels rose to epic proportions in Philadelphia, PA. As of 2008,
there had been more than a hundred shootings recorded in the city each month since 2002. Further, crime data indicated that
a noticeable and consistent cycle of increased violent crime occurred during summer months. Violent crime had become so
rampant that the community had begun to view it as a public health threat, placing pressure on law enforcement to address
the issue. In response, the Philadelphia Police Department developed the Philadelphia Foot Patrol strategy, which used
proactive, nonthreatening, and community-oriented approaches to local policing. The strategy combined these approaches
with techniques borrowed from hot spots policing, disseminating foot patrol to specific high-crime locations. The overall goal
was to create significant reductions in violent crime by increasing officer presence in high-crime locations, specifically during
the summer months.

Target Sltes
The strategy concentrated on implementing foot patrol at certain addresses, street segments, and clusters of microspatial
units with high levels of violent crime in Philadelphia.

Program Actlvlitles

The strategy emphasized increasing police visibility and presence in high-crime locations and thus did not concentrate on
specific activities of officers while on patrol. During the implementation of the strategy, officers engaged in various types of
activities while patrolling assigned locations, Some officers engaged in extensive community-oriented work, speaking to
community members and visiting child care centers and juvenile hangouts. Other officers took a more crime-oriented
approach to their patrol assignment, stopping vehicles at stop signs and intersections, and interviewing pedestrians. In sum,
the strategy used a meticutous analysis of the distribution of violent crime across locations, to successfully employ visible
presence of officers in the most problematic areas.

Key Personnel

Proper implementation of the strategy relied on coordinating various divisions within the Philadelphia Police Department to
accurately identify high-crime locations and coordinate the assignment of officers to designated areas. It was also necessary
for patrol officers to maintain a visible presence in assigned patrol locations.

Program Theory

The Philadelphia Foot Patrol strategy used a spatially oriented approach that borrowed ideas from several complementary
criminological theories, including rational choice, routine activities, and environmental criminology. Spatially oriented crime
control programs aim to make changes in areas that provide crime opportunities in order to create constraints on criminal
behavior. Such an approach includes a concentration on deterrence in specific areas, to increase certainty of disruption,
apprehension, and arrest using enhanced visibility of police. The rational choice theory posits that the decision to commit a
crime is made rationally by an offender, that it is a deliberate decision made after judging that the potential benefits of the
crime outweigh the potential risks. The routine activities theory posits that a criminal act occurs when there is a convergence
of a suitable target in the absence of a capable guardian. In theory, this complements rational choice because, when the
opportunity to commit crime is presented, the offender is more likely to make the choice to offend. The role of place is
introduced by environmental criminology, also known as crime pattern theory, which suggests that a reduction in offending
will oceur if characteristics of an environment are altered to make the location less appealing to criminals. Through a
combination of rational choice, routine activities, and environmental criminology, a theory arises that making changes to an
environment can have a significant impact on a potential criminal’s decision to commit crimes in that area. Therefore, the foot
patrol strategy followed from the premise that increasing officer visibility in high-crime locations would render such locations
less optimal for criminal offending, leading to a deterrent effect and a reduction in violent crime.

Evaluation Outcomes

Study 1

Reported Violent Crime

Ratcliffe and colleagues (2011) found thal the target areas experienced a relative 23 percent statistically significant reduction
in reported violent crime in comparison with the control areas. These effects were most noticeable in target areas with the
highest levels of preintervention violent crime, as target areas in the top 40 percent on pretreatment violent crime counts had
significantly less violent crime during the operational period. These findings suggest that targeted foot patrols in violent crime
hot spots can significantly reduce violent crime levels, as long as a threshold level of violence exists initially.

Displacement and Diffusion Effects

An analysis of displacement and diffusion effects indicated a reduction of 90 crimes in the target areas, which was offset by
an increase of approximately 37 offenses occurring in buffer zones surrounding target areas—leading to an overall net effect
of 53 violent crimes prevented across the city of Philadelphia. The analysis indicates significant evidence of displacement of
violent crime to nearby locations; however, these effects were outweighed by direct benefits seen in target areas.

Incident Type Frequency
The frequency of all incident types increased during the operational period, compared with pretreatment levels. Results
indicate that the foot patrol officers (as identified by their radio call signs) contributed substantially to the rise in proactive
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police activity observed in treatment areas. In treatment areas, pedestrian stops by police officers increased by 64 percent,
vehicle stops increased by 7 percent, police disruptions of disturbances increased by 47 percent, disruptions of narcotics
incidents increased by 15 percent, and disruptions of disorder incidents increased by 57 percent. Finally, arrests increased by
13 percent. Based on these increases, it can be inferred that the proactive activities used in walking patrol increased the
enforcement of minor violations. It is possible that such proactive policing technigues helped increase police visibility in
treatment locations, thereby contributing to reductions in violent crime.

Evaluation Methodology

Study 1

Ratcliffe and colleagues (2011) conducted a randomized controlled trial to assess the impact of the Philadelphia Foot Patrol
strategy in reducing crime during the summer, when violent crime levels in Philadelphia, PA, tended to peak. The experiment
was intended to isolate the specific impact of foot patrol as a crime-reduction strategy in order to examine its feasibility to
create meaningful reductions in violent crime. The evaluation took place during peak summer months in 2009.

The study began with the identification of hot spots using data from the incident (INCT) database of the Philadelphia Police
Department for 2008, 2007, and 2008. High-crime areas identified by the database were then assigned to spatial units,
producing 120 total locations for inclusion in the experiment. A randomized block design was then used to separate the
locations into two groups; 60 were assigned as control locations, and 60 were assigned to receive treatment. Treatment
locations were assigned two pairs of officers to engage in intensive foot patrol policing, while control locations received no
foot patrol policing. The officer pairs were assigned either a morning (10 a.m. to 6 p.m.) or an evening shift (6 p.m. to 2 a.m.)
that they policed Tuesday through Saturday nights. The pairs alternated morning and evening shifts every other week. This
meant that the areas were not assigned foot patrols from 2 a.m. to 10 a.m. each day, and from 2 a.m. Sunday right through to
10 a.m. Tuesday each week,

A comparison of crime frequency in both the 60 target areas and the 60 contro! areas before and during the operational
period was used to determine the impact of the strategy. Data from the immediate 3 months before the start of the
experiment was compiled for use as a measure for a pretreatment period. The operational period of the experiment was
executed using two phases. Phase 1 commenced on March 31, 2009, with officers in 24 foot patrol areas, Phase 2
commenced on July 7, 2009, and totaled 36 patrolled areas. Over the first 12 weeks of each phase combined, this
theoretically provided for 57,600 hours of foot patrol activity. A linear regression model was used to determine the statistical
significance of changes in violent crime for both groups between pretreatment and operational levels. Analyses of
displacement and diffusion effects and incident type frequency were used to supplement the analysis of crime trends for the
experiment.

- Reported violent crime. Data was provided by the Philadelphia Police Department from the INCT database, which
assigns a Uniform Crime Report classification to all entries. Violent crime was defined as criminal homicide, all
robberies (except cargo theft), and a majority of aggravated assaults. Violent crimes that were likely to take place
indoors and were not expected to be prevented by foot patrol, such as rape, were excluded from the analysis.
Displacement and diffusion effects. The total net effect of the operation was calculated to assess the possibility that
the strategy displaced violent crime to nearby areas, or that violent crime reductions were diffused o nearby areas
This was examined using an analysis of effects in nearby buffer areas, which encompassed the area of about 1,000
feet around target sites. Effects were calculated by examining the ratio of the crime reduction in the target areas after
factoring in the general change in the control areas and then taking into consideration any displacement or diffusion to
the buffer area,

Incident type frequency. The frequency of various minor criminal incidents was measured to examine the impact of
increased proactive police activity after implementation of the foot patrol strategy. Such incidents were chosen as
measures because of the likelihood that they would be handled by a patrot officer, as opposed to a call for service. A
pedestrian stop was recorded when an officer conducted a field interview, a stop-and-frisk, or a search of suspect in
the street. A vehicle stop was recorded when an officer pulled over an occupant in a vehicle. Disturbances were
recorded for incidents that involved police disruption of rowdy behavior. Incidents involving narcotics were also
recorded. Disorder incidents included public order offenses such as prostitution, public drunkenness, loitering, or
violation of city ordinances. Arrests were also recorded, to provide possible indications of proactive police work

Cost

There is no cost information available for this program.
Implementation Information

Patrol officers were required to receive specialized training and orientation to become familiarized with assigned locations.
Officers received a 1-week orientation at the police district of their specific foot patrol location, after which they spent an initial
period of a few weeks in and around their beat with an experienced officer, In addition, all patrol officers were provided with
an initial criminal intelligence brief on their foot patrol area by the criminal intelligence unit. This training was necessary to
ensure that officers were familiar with the communily and environment where they were to patrol.

Evidence-Base (Studies Reviewed)

These sources were used in the development of the program profile:

Study 1

Ratcliffe, Jerry H., Travis Taniguchi, Elizabeth R. Groff, and Jennifer D. Wood. 2011. “The Philadelphia Foot Patrol
Experiment: A Randomized Controlled Trial of Police Patrot Effectiveness in Violent Crime Hotspots.” Criminology 49(3):795
—831.

Additional References
These sources were used in the development of the program profile:

Sorg, Evan T., Cory P. Haberman, Jerry H. Ratcliffe, and Elizabeth R. Groff. 2013. “Foot Patrol in Violent Crime Hot Spots:
The Longitudinal impact of Deterrence and Posttreatment Effects of Displacement.” Criminology 51(1):65-102.

Temple University. N.d. "The Philadelphia Foot Patrol Experiment." Ambler, Pa.: Temple University College of Liberal Arts,
Department of Criminal Justice
hittp:/mww .temple.edu/cj/FootPatrolProject/

Related Practices

Following are CrimeSolutions.gov-rated practices that are related to this program:

Hot Spots Policing
Used by many U.S. police departments, hot spols policing strategies focus on small geographic areas or places, usually in urban
seltings, where crime is concentrated
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The Individual and Family Self-Management
Theory: Background and perspectives on
context, process, and outcomes

Polly Ryan, PhD, RN, CNS-BC
Kathleen J. Sawin, DNS, CPNP, FAAN

Current evidence indicates that individuals and fami-
lies who engage in self-management (SM) behaviors
improve their health outcomes. While the results of
these studies are promising, there is litle agreement as
to the critical components of SM or directions for future
study. This article offers an organized perspective of
similar and divergent ideas related to SM. Unique
contributions of prior work are highlighted and findings
from studies are summarized. A new descriptive mid-
range theory, Individual and Family Self-management
Theory, is presented; assumptions are identified, con-
cepts defined, and proposed relationships are out-
lined. This theory adds to the literature on SM by
focusing on individuals, dyads within the family, or the
family unit as a whole; explicating process compo-
nents of SM; and proposing use of proximal and distal
outcomes.

actively engage in a lifestyle that fosters health is

increasingly recognized as the responsibility of the
individual and their family. Health problems have
shifted from acute to chronic, and personal behaviors
are linked to over half of chronic health problems."?
Health care delivery has shifted to non-hospital venues
with hospitalizations often eliminated or shortened.
Criteria for hospital discharge are related to outcomes
of conditions or procedures rather than the ability of
patients or families to manage care.' It is estimated that
half of all Americans are managing a serious chronic
health condition at home. Over 12% of children have

The need to manage chronic conditions and to

Polly Ryan, PhD, RN, CNS-BC, is an Associate Professor, University
of Wisconsin Milwaukee, Center Scientist, Self-management Science
Center, Milwaukee, W1,

Kathleen J. Sawin, DNS, CPNP, FAAN, is a Professor and Joint
Research Chair in the Nursing of Children, Children’s Hospital of
Wisconsin and College of Nursing, University of Wisconsin Milwaukee,
Center Scientist, Self-management Science Center, Milwaukee, W1.
Corresponding author: Dr. Polly Ryan, University of Wisconsin Milwau-
kee, P.O. Box 413, Milwaukee, W1 53201-0413.

E-mail: ryanpa@uwm.edu

Nurs Outlook 2009;57:217-225.
0029-6554/09/$~see front matter
© 2009 Published by Mosby, Inc.
doi:10.1016/j.0utlook.2008.10.004
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special healthcare needs and 23% of these children are
significantly impacted by their condition.? In adults,
7% of persons between the ages of 45-54 and 37% of
persons > 75 years of age are managing 3 chronic
conditions.! While the values of health promotion are
increasingly realized for individuals and families, few
health-promoting strategies are routinely incorporated
into the delivery of health care in many settings.
Individuals and families are expected to sort through
the myriad of contradictory health information of vary-
ing quality and engage in behaviors promoting their
health. Personal efforts to engage in healthy behaviors
are often derailed by social factors incongruent with
health,* such as neighborhoods unsafe for exercise,
peer-group norms related to food choices and alcohol,
and expectations inherent in some family traditions.

As nurses and other healthcare professionals, our
expectations for individuals and families to assume
responsibility for managing their health care have out-
paced our understanding of how to assist them to acquire
the knowledge, skills, and social facilitation for health
management. Studies related to the efficacy of self-
management (SM) behaviors offer significant promise to
improving health outcomes.”"" For individuals and fam-
ilies, the management of chronic health conditions leads to
the improvement of their health outcomes; increased
quality of life; and realignment of healthcare expendi-
tures including a decreasing demand for health services
and SM also contributes to the overall health of soci-
ety.!? Likewise, managing risk factors can improve
health outcomes by preventing, delaying, or attenuating
health conditions. While SM appears to offer significant
promise, widespread agreement of what individual and
family SM actually is and how it can be developed is
just beginning to be understood.

The purposes of this article are to identify gaps in the
science of SM and present a descriptive mid-range SM
theory. Specific aims include (1) defining SM and
identifying issues related to the conceptual clarity of the
concept; (2) providing an understanding of the diver-
gence in current conceptual and theoretical thinking and
research; (3) presenting The Individual and Family Self-
Management Theory (IFSMT), including a description
of assumptions, concepts, and the relationships among

JurLy/AuvecusT NURSING OuTLOOK 217



Self-Management

emerges as essential to the model. However, he found
that patient outcomes improved in 19 of the 20 studies
that included SM support—providing evidence of the
impact observed when SM support is a component of
chronic care. Details of SM support are available in
manuals prepared by the CCM team (http://www.
improvingchroniccare.org).

Parry, Kramer, and Coleman®*%>~>% developed and
are testing a program to facilitate transitioning across
care delivery systems while maintaining or improving
patient outcomes. Their Care Transition program is an
interdisciplinary program that occurs over a 30-day
period of time. The intervention focuses on medication
SM, a patient-centered record, follow-up with health-
care providers, and knowledge/self-management of
conditions. All participants have a specifically designed
Personal Health Record. Nurses serve as transition
coaches, teaching persons about their conditions and
enhancing their skills to manage their illness and
communicate with members of the healthcare team.
Details of the program are available in manuals prepared
and used during formal testing. Efficacy of the program is
being tested currently.

Efficacy of Interventions and Programs

A review of 145 articles was conducted by Barlow
and colleagues’* to determine the efficacy of SM
interventions and programs. This review was limited to
chronic conditions (66 articles related to asthma, 18 to
diabetes, and 17 to arthritis). While the majority of
studies were conducted in the United States (n = 82),
studies were also from the United Kingdom (n = 13),
Australia (n = 10), and in other countries (n = 40).
Most of the studies focused on adults, and several
studies included both children and adults with asthma.
SM programs were delivered across all venues via
numerous delivery methods. In the majority of studies
more than one delivery method was used. SM interven-
tions included content related to condition-specific infor-
mation, drug management, symptom management, self-
regulation enhancement, and social support. Outcomes
measures included physical, psychological, health sta-
tus, knowledge, medication usage, self-efficacy, and
use of SM behaviors. Compared to standard care
recipients, participants benefited in terms of knowledge,
performance of SM behaviors, self-efficacy, and health
status. Venue and delivery method did not alter the
positive impact of delivering SM interventions.

Summary: Gaps and Opportunities

The concept of SM has been developed, tested, and
used over the past 4 decades. Interventions and pro-
grams have been designed and tested. There is a
growing body of empirical evidence that SM interven-
tions and programs improve the outcomes of persons
with chronic illness. There is increasing evidence there
is a common grouping of SM tasks across multiple
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chronic conditions, providing evidence of the need for
condition-specific as well as non-condition-specific in-
terventions to enhance SM. SM interventions and pro-
grams are effective for adults and children and their
families. There is very promising evidence that out-
comes from SM interventions and programs are more
effective than usual care or traditional patient educa-
tion. Inclusion of SM interventions into well-respected
and innovative chronic care programs provides testi-
mony to their effectiveness in a clinical setting.

However, gaps exist in the understanding of individ-
ual and family SM, the process of SM, and identifica-
tion and measurement of outcomes sensitive to short-
term behavior change and the impact of health behavior
on long-range outcomes such as health status, cost, and
quality of life. There is a considerable gap in our
understanding of the similarities and differences of SM
across developmental stages (young to older adult) and
reciprocal relationships other’s play in SM. Individual
and family SM needs to be studied in children as well
as in adults, While it is evident that parents and other
adults are actively involved in SM tasks of children, it
is not so evident that significant others, as well as
children, impact SM of adults.

The processes individuals and families use for SM
need to be explicated. Is the process similar for indi-
viduals and families? As young children develop, SM is
most likely a transitional process. Is this transition
process similar in any respect to declining SM abilities
in older adults? Isn’t it possible that young children and
older adults have the capacity to contribute to adult SM?

Determining impact of health behavior change on
health status is especially challenging for numerous
condition- and measurement-related issues. Yet there is
a real need to determine the efficacy of interventions on
behaviors long before any change to health status could
be observed. Hence, there are opportunities to concep-
tualize SM outcomes as both proximal and short-term
and distal or long-term.

IFSMT: A NEW MID-RANGE
DESCRIPTIVE THEORY

Gaps in SM knowledge and opportunities for continued
knowledge development benefit from new theories. A new
theory, IFSMT, is presented here as an alternative perspec-
tive. This new theory is being used to influence study
designs, intervention and measurement development, and
it is being tested across multiple conditions and popula-
tions. Rodgers, a recognized and well-respected nurse
theorist and University of Milwaukee Wisconsin Self-
management Center Scientist, proposed this new mid-
range theory be considered a descriptive theory. Descrip-
tive theories are based on deductive and inductive
processes and

... reveal the substance of a situation yet without
structured linkages showing the specific nature of
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Community gardens
Evidence Rating

Some Evidence

Health Factors
Diet and Exercise

Decision Makers

Philanthropy and Investors
Government

Community Member
Community Development
Non-Profit Leader
Community Spotlight

Atlanta Places of Worship Grow Gardens in their
Yards

A community garden is any piece of land that is gardened or cultivated by a group of people. Community
gardens are typically owned by local governments, not-for-profit groups, or faith-based organizations.
Communities may support gardens through tax incentives, land banking, zoning regulation changes, or
ongoing assistance through free services such as water or waste disposal.

Expected Beneficial Outcomes

e Increased access to fruits & vegetables
o Increased fruit & vegetable consumption
o Increased physical activity

e Increased availability of healthy foods in food deserts

Evidence of Effectiveness

There is some evidence that community gardens improve access to and consumption of fruits and
vegetables (Draper 2010, McCormack 2010, Litt 2011, Lackey 1998, Blair 1991, Gilroy 2011, Alaimo
2008). Community gardens can also increase physical activity for gardeners (Draper 2010, Lackey 1998,
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Gilroy 2011). Community gardens are a suggested strategy to increase fruit and vegetable availability in
food deserts (Hendrickson 2006, UW IRP-McCracken 2012, CDC-Food deserts), promote healthy eating,
and reduce obesity (IOM-Government obesity prevention 2009, TFAH-Levi 2011, CDC-Zoning healthy
eating, CDC-Fruits and vegetables 2011). However, additional evidence is needed to confirm effects.
Gardening is considered moderate-intensity aerobic exercise and heavy gardening vigorous and muscle-
strengthening exercise (US DHHS-PAG). Community gardens can reduce barriers to healthy food access
associated with transportation, cost, and food preference (Gilroy 2011). Successful community gardens
may also have social benefits such as increased nearby property values, increased community engagement
and pride, or improved neighborhood safety (Voicu 2008, LGC).

Since residents maintain them and land often comes from vacant abandoned lots, community gardens are
relatively inexpensive (LGC). Placing community gardens in low income areas can reduce disparities in
access to healthy foods, especially fresh fruit and vegetables (PolicyLink-Flournoy 2005). Community
gardening can also reduce food costs for participating families (PolicyLink-Flournoy 2005, Gilroy 2011).

Impact on Disparities
No impact on disparities likely

Implementation Examples

Numerous municipalities support community gardens. For example: Boston and Portland (Oregon) have
zoning ordinances specifically for gardens (PHLP-Land Use); Chicago NeighborSpace is authorized to
purchase vacant land to preserve it for gardens (Chicago NeighborSpace); and cities like Seattle,
Washington DC, Cleveland, San Francisco, Oakland, and Berkeley have included community gardens in
their comprehensive city plans (PHLP-Land Use).

Rural areas and smaller municipalities also support community gardens. For example: Dyer County,
Tennessee established community gardens as part of its wellness efforts, and Hernando, Mississippi gives
produce from its community garden to lower income residents (TFAH-Levi 2011).

Additional examples of organizations supporting successful community gardens include: Growing Power
in Milwaukee, W] (GP-W1I); Nuestras Raices in Holyoke, MA (NR-MA); Neighborhood Progress in
Cleveland, OH (NPI-OH); City Harvest in Philadelphia, PA (PHS-CH, Vitiello 2009); and Cleveland
Step’s Program in Cleveland, OH (CDPH-Steps).

Implementation Resources

ACGA - American Community Gardening Association (ACGA). Locate your nearest community garden.
ChangelLab-Community gardens - ChangeLab Solutions. Community gardens for public health: A
webinar about how local governments can support community gardens.

WI DHS-Got Dirt - Wisconsin Department of Health Services (DHS). Nutrition and physical activity
program: Got dirt? Gardening initiative.

PolicyLink-CGs - PolicyLink. Equitable development toolkit: Urban agriculture and community gardens.
2008.

HA Davis-Gardening tips - Davis A. Home landscaping tips for building the perfect garden.
HomeAdvisor (HA).

+Citations - Evidence

* Journal subscription may be required for access.

CDC-Zoning healthy eating - Centers for Disease Control and Prevention (CDC). Zoning to encourage
healthy eating.

Alaimo 2008* - Alaimo K, Packnett E, Miles RA, Kruger DJ. Fruit and vegetable intake among urban
community gardeners. Journal of Nutrition Education and Behavior. 2008;40(2):94-101.
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STATE OF THE ART REVIEW SERIES
REVIEW ARTICLE

Community-Based Approaches to Prevention and Management of
Hypertension and Cardiovascular Disease

Keith C. Ferdinand, MD;" Kellee P. Patterson, MD;2 Cheryl Taylor, PhD, RN;® Icilma V. Fergus, MD;* Samar A. Nasser, PhD,
MPH, PA-C;® Daphne P. Ferdinand, PhD, RN®

From the Tulane University School of Medicine, New Orleans, LA;" Atlanta Vascular Research Foundation, Atlanta, GA;? the Southern University
and A&M College School of Nursing, Baton Rouge, LA;® the College of Physicians and Surgeons, Columbia University Medical Center;* School
of Medicine and Health Sciences, The George Washington University, Washington, DC;® and the Healthy Heart Community Prevention Project,

New Orleans, LA®

Community hypertension (HTN) outreach seeks to improve
public health by identifying HTN and cardiovascular disease
(CVD) risks. In the 1980s, the National Heart, Lung, and
Blood Institute (NHLBI) funded muitiple positive community
studies. Additionally, the Centers for Disease Control and
Prevention’s (CDC’s) Racial and Ethnic Approaches to
Community Health (REACH) program addresses CVD risks.
In 1978, in Baltimore, MD, the Association of Black Cardiol-
ogists (ABC), organized barbershops and churches as HTN
control centers, as in New Orleans, LA, since 1993, the
Healthy Heart Community Prevention Project (HHCPP).

Also, the NHLLBI Community Health Workers and Promo-
tores de Salud are beneficial. The American Society of
Hypertension (ASH) Hypertension Community Outreach
program provides free HTN and CVD screenings, digital BP
monitors, multilingual and literacy-appropriate information,
and videos. Contemporary major federal programs, such as
the Million Hearts Initiative, are ongoing. Overall, the
evidence-based Logic Model should enhance planning,
implementation, and dissemination. J Clin Hypertens
(Greenwich). 2012; 14:336-343. ©2012 Wiley Periodicals,
Inc.

Cardiovascular disease (CVD) is the leading cause of
mortality in both industrialized societies and the devel-
oping world, but is of particular concern in the United
States, as it accounts for nearly 20% of health care
costs and 30% of Medicare expenditures.! Related
medical costs and productivity losses approach
$450 billion annually, and inflation-adjusted direct
medical costs are projected to triple over the next 2
decades.? Each year, more than 2 million Americans
have a myocardial infarction or stroke, with total mor-
tality of more than 800,000, which includes the largest
contributor of lower life expectancy among blacks.

Hypertension (HTN) is the leading cause of CVD,
which accounts for the majority (66%) of US deaths,
along with several other major risk factors such as
smoking, obesity, and elevated cholesterol. The public
health approach to HTN not only potentially dimin-
ishes hypertension-related morbidity and mortality,
but also curtails health care costs. For instance, reduc-
ing average population sodium intake to 2300 mg/d
could save $18 billion in health care costs annually,
and a 5% reduction in the prevalence of HTN would
save $25 billion in S years.

Therefore, public health HTN interventions offer
the promise of decreasing CVD across various popula-
tions at risk, particularly in the underserved and disad-

Address for correspondence: Keith C. Ferdinand, MD, FACC, FAHA,
FASH Chair, American Society of Hypertension Community Outreach
Program, Tulane Heart and Vascular Institute, Tulane University School of
Medicine, 1430 Tulane Avenue, SL-48, New Orleans, LA 70112

E-mail: kferdinand@abcardio.org

Manuscript received: January 11, 2012; Revised: February 8, 2012;
Accepted: February 18, 2012
DOI: 10.1111/j.1751-7176.2012.00622.x

vantaged communities, which are disproportionately
burdened by HTN and its effects. Social determinants
of health can be addressed through organizations (gov-
ernmental, private, or nonprofit} by educating and
encouraging people about lifestyle modifications, such
as regular physical activity, eating healthy foods, and
utilizing preventive health services.

Community HTN programs aim to achieve wide-
spread behavioral change and risk reduction by identi-
fying HTN and unrecognized CVD risk factors.
Cardiovascular (CV) outreach efforts have been
increasingly implemented during the past 40 years, but
despite their continued promulgation, the clinical evi-
dence supporting their efficacy is limited. Evidence for
community programs is essential to avoid unrealistic
promises of CVD risk and disease reduction and waste
of scarce financial resources. Furthermore, there is
concern for the development of a health-disparities
industry in which stakeholders, including health
researchers, consultants, authors, policy makers, and
others, may profit with minimal or only modest
demonstrable outcomes.?

This paper highlights various CVD risk and hyper-
tension-related community outreach programs, from
peer-review reports, widely respected Web sites, and
the primary author’s own experience, based on partici-
pation or personal knowledge. Included are early
research studies, individual efforts, nonprofit profes-
sional organizational initiatives, and recent major fed-
eral CVD prevention programs. This review especially
focuses on programs specifically designed to target
certain racial/ethnic minorities and socioeconomically
disadvantaged persons, more likely to experience
disparate CVD outcomes.

336 The Journal of Clinical Hypertension Vol 14 | No 5 | May 2012

Official Journal of the American Society of Hypertension, Inc.
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EVIDENCE-BASED RESEARCH IN
COMMUNITY PROGRAMS FOR REDUCTION
OF HYPERTENSION AND CVD RISK FACTORS
The evidence-based approach to health care is the
optimal method to determine effective and efficient
clinical practices. Therefore, documentation of the
effectiveness of intervention methods in real-world set-
tings is essential, including community-based research,
with randomized trials or quasi-experimental studies.
However, many of the earlier trials may not ade-
quately serve as comprehensive models for minority
communities in an increasingly diverse America.

NHLBI-Funded Research

In the 1980s, the National Heart, Lung, and Blood
Institute (NHLBI) funded multiple community studies
to document the effectiveness of various approaches to
CVD risk reduction, including hypertension. Winkleby
and colleagues,” from the Stanford Center for
Research in Disease Prevention, analyzed three com-
munity intervention programs including the Stanford
Five-City Project, the Minnesota Heart Health Pro-
gram, and the Pawtucket Heart Health Program
(Table I). The conclusions from these studies increased
the evidence and understanding of how to work with

Community Prevention of HTN and CVD | Patterson et al.

various communities to promote CV health. These
NHLBI-supported studies included work site initiatives
on controlling ovcrwughr or obese employees by envi-
ronmental interventions, changing cafeteria food offer-
ings, and increasing time for physical activity, with
overall trends in positive outcomes.

Additionally, a 2010 analysis pooled data from
three major studies to clarify intervention effects with
greater sample size and power than could be attained
by the single studies.” Time trends were estimated for
reduction of multiple major CVD risk factors, includ-
ing cigarette smoking, blood pressure (BP), total cho-
lesterol, body mass index, and even coronary heart
disease mortality risk in women and men aged 25 to
64 years. Although results of these programs were not
statistically significant, they suggested potential bene-
fits of community-based approaches to CVD morbidity
and mortality while illustrating the challenges of eval-
uating community-based prevention. There is some
evidence of a positive impact on lifestyle and obesity
in the disadvantaged populations, including American
Indian communities. For example, the Activity Coun-
seling Trial (ACT) compared several patient education
and counseling approaches® and demonstrated practlces
that directly correlated with decreased CVD risk.”

TABLE 1. Selected Cardiovascular Disease Risk and Hypertension-Related Community Outreach Programs

Name of Outreach Program or Policy Initiative

Type of Program

National Heart, Lung, and Blood Institute (NHLBI)

» Stanford Center for Research in Disease Prevention:
Stanford Five-City Project, the Minnesota Heart Health
Program and the Pawtucket Heart Health Program

« Activity Counseling Trial

Center for Disease Control and Prevention (CDC)

« The Racial and Ethnic Approaches to Community
Health (REACH) program

Healthy Heart Community Prevention Project (HHCPP)

BARBER-1 of hyptertension control

NHLBI

o Educational Campaign with Every Heartbeat Is Life

e Community Health Workers, including Promotores de Salud

» Health Education Awareness Research Team (HEART) trial

International Society of Hypertension in Blacks (ISHIB)

Association of Black Cardiologists (ABC)

American College of Cardiology (ACC)

American Heart Association, the American Stroke
Association (AHA/ASA)

American Society of Hypertension (ASH)

Public Health Action Plan to Prevent Heart Disease and
Stroke (“‘Action Plan”)

« The National Forum for Heart Disease and Stroke Prevention

Million Hearts Initiative

Community Outreach and Cardiovascular Health (COACH) Trial
Positive-Affect Intervention and Medication Adherence in
Hypertensive African Americans Trial

Early community-based research studies

Early community-based research and applied science

Community-based effort
Community-based effort
Federal community-based efforts and research

Non-profit professional organizational initiative
Non-profit professional organizational initiative
Non-profit professional organizational initiative
Non-profit professional organizational initiative

Non-profit professional organizational initiative
Recent major federal and not-for-profit cardiovascular
prevention program

Recent major federal cardiovascular prevention program,
including federal, state, and local. Nonprofit and
business partners

Community-based research study

Community-based research study

Official Journal of the American Society of Hypertension, inc.

The Journal of Clinical Hypertension Vol14 | No 5 | May 2012 337
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WorkNet F4 Solutions

Equipping & inspiring service providers to increase key outcomes, especially for with who face employment barriers.

The WorkNet Model — An Overview

Career Development & Job Placement for People with Barriers

More than 20 years of front-line research has gone into developing the WorkNet Model of Career Development & Job
Placement for People with Barriers. As a model of Career Development, the focus is not merely job placement and retention

but on long-term, sustainable economic self-sufficiency, as well as career
success and satisfaction. As a model of Job Placement, extensive focus The goal of the WorkNet Model is to help

and support is also given to candidates as they market themselves to
employers who offer their career path. The result is an employee with a
better attitude who learns quicker and works harder and a community

people to begin and succeed in careers that
lead to success and satisfaction, with a
special focus on helping people with
significant barriers to sustain positive life

member whose career clarity and know-how allows them to be career change, maintain economic self-sufficiency,
resilient throughout their working life, making them more valuable to and become career resilient.
employers and able to maintain self-sufficiency and career success.

MODEL GOAL, DISTINCTIONS & KEY OBJECTIVES

The goal of the WorkNet Model is to help people to begin and succeed in careers that lead to success and satisfaction, with a
special focus on helping people with significant barriers to sustain positive life change, maintain economic self-sufficiency,
and become career resilient.

Here are the most important things that define and distinguish the WorkNet Model:

It is based on solid Career Development theory and practices but is designed to be practical, user-friendly and applicable
for job seekers and career changers at all levels.

Its authors have a special passion and proven ability to help people facing significant barriers to employment including a
history of government dependence, poverty, incarceration, mental instability, drug and alcohol abuse, immigration or
refugee status, limited education, and more.

It is the chosen model of the largest providers of employment services to the “difficult-to-place” in Australia, New
Zealand, England and Scotland and has touched more than 1 million lives across the globe in the last two decades.

it is developed by Christians who understand that each of us is uniquely created by God, who loves us and has a
wonderful plan for our lives, and that work is a vital part of becoming and expressing who He created us to be. You will
not find scripture in our curriculum, but our faith is our motivation and our “Theology of Work” presents the Biblical
scriptures from which these ideas come.

The key objectives that facilitate the goal of the model include helping candidates:

Discover their “what’s in it for me?” to begin and succeed in a career and using their natural motivation to engage them
to the career development and job search processes.

Clarify the most important fascinations, skills, and values they want to incorporate into their career decision-making
process.

Identify their career goals, explore possible career paths, choose a career direction, and select the job(s) they will pursue
next.

Identify and overcome the barriers that keep them from getting and succeeding in the job they are pursuing next and to
do so in a way that equips them to overcome barriers that could keep them from succeeding and advancing throughout
their careers.

Understand how employers think and how to succeed in today’s business culture, allow them to identify their “what’s in
it for them?” to embrace these ideas, and support them in becoming “bi-cultural” throughout their working lives.

Learn to advance their careers by pursuing a raise or promotion within their company or making a planned move to
another company.

© WorkNet Publications 2011 | www.worknetsolutions.com | elisabeth@worknetsolutions.com
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Equipping & inspiring service providers to increase key outcomes, especially for with who face employment barriers.

» Design and implement an individualized job search strategy that allows them to quickly secure a job that moves them
closer to their career goals.

= Manage their life/work balance and job performance once hired, mentor them on career success strategies, and support
them in making at least one planned career move.

PROVEN SUCCESS
The WorkNet Model produces excellent measurable results.

Job Placement 90%+
Job Retention at 1-Year 64%
Job Upgrade within 1 Year 29%

VITAL COMPONENTS OF THE MODEL

The comprehensive WorkNet Model covers the entire career development process, from stabilization beyond job placement.
These five vital components represent the content of the model, the lessons offered to candidates. The WorkNet job seeker
curriculum covers these components, and we offer staff training on each of them.

Foundations for Success

There are dynamics that are constantly in play throughout the career development process and a person’s career. WorkNet's
unique approach includes identifying and reducing fear surrounding change, new expectations and responsibilities, failure,
success, and more, as well as identifying and mobilizing a person’s motivation in life and toward work, and teaching and
supporting decision-making and personal responsibility. These concepts run throughout the model, from recruitment,
engagement and orientation, through job placement, and into post-placement support, and we use a 50/50 approach to the
partnership that allows these lessons to be taught, practiced and integrated.

Life/Work Planning

... How can I do work that works for me?

Life/Work Planning, also called career planning, deals with issues such as exploring career options, choosing a career
direction that supports the person’s values and allows them to do work they love, developing career plans, and balancing
work and life. WorkNet’s unique approach also deals with redefining “work” and the role it can play in life, the difference
between jobs and careers, why everyone can have a career and begin immediately, dreams and motivations, as well as fear,
internal and external sabotage, past patterns and triggers to watch for, and how to integrate career development with other
important dynamics, like addiction recovery, faith, family and values, parole conditions, mental illness and health, compliance
in government programs, healthy relationships, etc.

Overcoming Barriers

... How can | overcome what’s keeping me from getting, keeping and advancing in work | want?

We all have barriers to employment, and most employment approaches include traditional strategies for overcoming them.
However, if your program seeks to serve people with especially challenging barriers, traditional approaches don’t go far
enough. WorkNet’s unique and long-term approach teaches a reliable, memorable way for candidates to think like the
employer to identify their own barriers and a proven process for overcoming any barrier with our five “SOLAR Solution
Tools.” Candidates can use this knowledge immediately and throughout their working life to develop long-term, career
enhancing solutions that respect who they are and satisfy the employer {and they can pass this knowledge onto others).

Succeeding in Today’s Business Culture

© WorkNet Publications 2011 | www.worknetsolutions.com | elisabeth@worknetsolutions.com
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Research

Below are brief summaries of demographics and outcomes from YouthBuild programs, plus key external
studies conducted on YouthBuild programs since 1996.

Outcomes and Demographics

Demographics

Demographics of YouthBuild students in the United States, based on data submitted to YouthBuild USA:
» 100% are low-income.

* 93% enter without a diploma.

* 71% are men; 29% are women.

* 53% are African American; 22% are Latino(a); 20% are White;

3% are Native American; 2% are Asian American.

s 39% have received public assistance.

s 33% are court-involved.

* 26% are parents.

Outcomes

In the United States, based on data submitted to YouthBuild USA:

* 71% of enrollees completed the program.

« 71% of enrollees obtained their GEDs/high school diplomas, industry-recognized credentials, or both.
« 51% of enrollees went on to postsecondary education or jobs averaging $3.24 an hour.

* 79% of those placed retained their placements for at least six months.

« Recidivism rates within one year of enroliment for court-involved YouthBuild students averaged 13%.

Synopses of Key Research on YouthBuild (in chronological order)
Qualitative Studies

Ronald F. Ferguson et al., Youth8uild in development perspective; A formative evaluation of the

YouthBuild dgmgnst{atiou { s/ fwww el nov ERICWebPortalfaean i recariDetals, su?
ERICExtSearch SearchVahes 0=FD31338 {Asearthbyhe wiSearih Searchivis O=nol pagelabei=fer

=ED4 1381% nfls=faise’source=ae) . Department of Urban Studles and Planning, Massachusetts Institute
of Technology, 1996.

This study, a qualitative and guantitative analysis, examined the first five demonstration sites for two full
cycles. It included pre and post interviews of over 60 students. Comparison with other nationally known
youth programs including Job Corps showed that YouthBuild had the highest level of GED achievement. The
study defined the observable stages of personal development that students went through to change their
identity and relationship to society. It also defined the key elements of the top performing sites correlated
with high outcomes. These elements included: 1) attention and support from the sponsoring agency; 2)
excellent leadership at the program level; 3) fidelity to the YouthBuild philosophy and program design; 4)
sufficient flexible funding to address issues as they arose without bureaucratic obstacles; 5) control by the
sponsoring organization over the construction sites and housing development; 6) excellent training and
technical assistance; and 7) a cohesive, caring, and competent staff.

Anne Wright, The YouthBuild Welfare-to-Work Program: Its Outcomes and Policy Implications

(nttps:/fyouthbuild.ora/sites/defauit/files/basic page/2011/087128/The YouthBuild Welfare-te-Wark Proarer-Program Outcemes and
aplicetions _3uly 2001.pdf) . YouthBuild USA, 2001.

This is a study of a three-year grant funded by DOL run from 1998 to 2001 by YouthBuild USA at ten
programs. The outcomes of the YouthBuild Welfare-to-Work (WtW) program were higher than those of other
WtW programs recruiting under the same eligibility regulations, with 50 percent of all trainees being placed
in a job at the end of the program, compared to 44 percent of other WtW program enrollees. YouthBuild
graduates earned an average of $7.91 an hour in their first job placement (in 2001), compared to $6.81 an
hour for other WtW program participants.

Andrew Hahn, Thomas D. Leavitt, and Erin Horvat. Life After YouthBuild: 900 YouthBuild
Graduates Reflect on Their Lives, Dreams, and Experiences

Lt 1R P8) | e Aftes
Brandeis UnlverS|tv, 2004.

This study combined a 15-page survey of 900 graduates from over 30 programs and in-depth interviews
with a rrass-sertion of §7 randamlv selected aradiates at einht nroarams. Roth the siirvev and the interview

ket . Heller School at
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results showed that YouthBuild graduates are highly positive about their program experiences, appreciating
both the family-like environment and the high expectations of the staff. The survey results showed that 75
percent of these graduates were either in postsecondary education or in jobs averaging $10 an hour; 91% of
graduates rated their YouthBuild experience highly; 85% were still involved in community activities; and a
high percentage were successful and free of government supports using a variety of indicators. Many
graduates also expressed a need for more assistance with personal or career-related issues after graduation.

DOL selected YouthBuild USA to participate in its Incarcerated Youth Offender Program, granting $18.2
million over three years to YouthBuild USA for 34 local YouthBuild programs enrolling over 1200 youth.
Outcomes exceeded all but one of the short-term targets, including enrollment, completion, GED/HSD
attainment, placement, wages, and recidivism. DOL engaged Social Policy Research Associates (SPRA) to do
a thorough qualitative study of the program in its third year. The evaluation assessed recruitment and
enroliment, educational services, vocational training, case management and retention, and youth leadership
and community service.

The study found that all the programs adhered to the basic YouthBuild program design and philosophy, and
beyond that the higher performing programs shared certain characteristics: they were usually part of a
larger sponsoring agency in which leadership treated YouthBuild as a priority, had a lower student-to-staff
ratio, offered their GED preparation or high school classes onsite with teachers from similar backgrounds as
the students, effectively linked vocational training to academic instruction, offered industry recognized
certifications, had a youth policy council to advise the director, and offered both housing rehabilitation and
new construction. It found that the intensity of partnerships with other local agencies did not correlate with
higher outcomes. It was more important to have a cohesive internal program community.

Andy Hahn and Tom Leavitt. The Efficacy of Education Awards in YouthBuild AmeriCorps
Programs

Thitps:/dpauthbuild.crafs

1100 126/ REFURT YouthBulld AmeriCorgs Eyaluation FebruaneQ 2. gl .

Center for Youth and Communities, Heller School for Social Policy and Management, Brandeis
University, 2007

This report looks at the degree to which AmeriCorps Education Awards affect involvement in postsecondary
education-related activities, utilizing comparisons between YouthBuild AmeriCorps and other YouthBuild
completers, The analysis showed that (1) program completers at YouthBuild AmeriCorps programs were
more likely than completers at non-AmeriCorps YouthBuild programs to have applied to and been accepted
to postsecondary education or training institutions, and to be preparing for a variety of postsecondary
educational options, and (2) within the YouthBuild AmeriCorps respondent population, those who actually
earned an AmeriCorps Education Award were more likely to apply to, be accepted to, and be enrolled in
post-secondary institutions than those who did not earn an AmeriCorps Education Award. Effects were
particularly strong among black men.

Michael Midling and Jillianne Leufgen. An Analysis of GED Attainment at YouthBuild AmeriCorps
Programs (httpefvdutisbuild orafstestdstanly/fiissbase paoas 2011/ 087 128 YeuthBuid AmenCorps Eyval Reporgdl . Social

Policy Research, 2010. The researchers studied 31 YouthBuild AmeriCorps programs. They analyzed GED
attainment in relation to program practices and demographics of students served, and conducted surveys of
students and staff, as well as In-depth interviews in five programs. They concluded that the students were
“overwhelmingly positive” about their experiences in YouthBuild, expressing that both the teachers and
other staff “cared about them as individuals” and “did whatever necessary to help them reach their
educational goals.” Various educational practices correlated with higher GED outcomes: higher teacher to
student ratios; offering high school diplomas as well as GED's and thereby enriching the curriculum;
managing the educational program internally rather than outsourcing it to a partner organization;
alternating academic and on-site hours frequently - no less frequently than every other week; and using
mixed teaching styles including individual tutoring and group teacher presentations. They found that
screening out students based on academic proficiency did not correlate with higher GED achievement. One
observation that surprised the researchers was that previously incarcerated students were three times more
likely to achieve their GED. They hypothesized possible higher motivation but recommended further
exploration of why this was so.

lership: A Study of YouthBuiid Graduates
for knignt Poundatiog o) . CIRCLE, Tufts

Peter Levine.

Erbt: /i W]
University, 2012.

This report studied YouthBuild students who had participated in YouthBuild USA’s pathways into civic
leadership and found them to be extraordinarily effective. Young people who faced enormous challenges at
entry to YouthBuild and barely expected to live to age 25 changed their trajectory, internalized the skills and

sdinfuplondas pubiisaton pdfs Youtnfadn]
) LR

values to become committed civic leaders, with many becoming non-profit professionals, pastors, and even
elected officials.

Kathleen A. Tomberg. Y¢

YouthBuild AmeriCorps Program (hitps://voul
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Third, job developers may have a hard time using the TJ experience to improve their
clients’ odds of getting and holding a regular job. In theory, the fact that an individual has
worked and performed well for a number of weeks or months in a transitional job should
provide valuable evidence of an employment track record for a job developer who is trying to
persuade an employer to consider a client for a job opening. In fact, in many TJ programs, there
is a lack of “continuity” between the TJ component and the job development services — that is,
they operate as distinct components.* In some programs, the job development services may not
benefit much from the fact that participants have worked in a transitional job, and they may
look much like job development services in programs that do not offer transitional jobs.

Some programs have attempted to address this issue by ensuring that job developers
and case managers work with the same group of participants; this may help the job developers
get to know their clients better and learn about their performance in the TJ assignment. For
example, in Philadelphia’s TWC, staff are arranged in teams that all work with the same group
of participants. Each team includes a job developer and case managers who specialize in
particular phases of the program.

Emerging Evidence on the Impacts of TJ Programs

Several studies have described TJ programs and tracked their outcomes, but, until re-
cently, there was no rigorous evidence on the impacts of these models. This is changing,
however, as results begin to emerge from three ongoing evaluations of TJ programs that are
using random assignment research designs:

o The Center for Employment Opportunities (CEO) evaluation. Part of the
HHS Enhanced Services for the Hard-to-Employ project, this evaluation is
assessing the New York City-based CEO, one of the nation’s largest and
best-known TJ programs for former prisoners. In 2004-2005, nearly 1,000
parolees who showed up at CEO seeking service were assigned, at random,
either to a program group that was eligible for CEO’s regular TJ program or
to a control group that was offered basic job search assistance (also from
CEO).* The study is tracking the program’s impacts on employment, reci-
divism, and other outcomes.

e The Transitional Work Corporation (TWC) evaluation. Also part of the
HHS Hard-to-Employ project, this evaluation is testing two alternative em-
ployment strategies for long-term or potentially long-term TANF recipients

“Kirby et al. (2002).
“Random assignment was conducted only in weeks when the number of people seeking services was
larger than the number of available TJ slots.

26
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in Philadelphia. Nearly 2,000 people who met the study criteria were as-
signed, at random, to a group that was referred to TWC — a large, estab-
lished TJ program — and was required to participate; or to a second group
that was referred to a program called “Success Through Employment Prepa-
ration” (STEP), which focused on up-front assessment and preemployment
services, and that was required to participate; or to a control group that was
not required to participate in work activities and was not permitted to enroll
in either TWC or STEP. The study is tracking impacts on employment, wel-
fare receipt, and other outcomes.

e The Transitional Jobs Reentry Demonstration (TJRD). Initiated by the
Chicago-based Joyce Foundation and also funded by the JEHT Foundation
and the U.S. Department of Labor, this project is testing TJ programs for
former prisoners in Chicago, Detroit, Milwaukee, and St. Paul. In 2007-2008,
approximately 1,800 men who were recently released from prison and who
agreed to participate in the project were assigned, at random, to a TJ program
or to a program providing basic job search assistance. The study is tracking
employment and recidivism outcomes for at least one year."’

The CEO evaluation has released results covering three years after people entered the
study, and the TWC study has released results for a two-year follow-up period; the TWC study
will eventually follow sample members for at least three years.* Results from the TIRD project
will be available in mid-2010. (See Box 1 for more information about CEO, TWC, and the St.
Paul site in the TIRD project.)

All three studies collected data on participants’ characteristics at the point of study en-
try. For example, participants in the CEO study were mostly over 30 years old and had an
average of seven prior convictions. Those in the TWC study had received 40 months of welfare
benefits, on average.

Figure 1 shows the flow of study participants into the CEO and TWC programs and
studies. As the figure shows, there is a key difference in the design of the two studies. In the
CEO study (the top panel of the figure), individuals entered the study and went through the
random assignment process when they showed up to CEO’s office secking services. Thus, by
definition, 100 percent of the people in the program group showed up to CEO. Of those, almost

“'See Bloom (2009).

®The most recent published reports cover two years of follow-up for CEO (Redcross et al., 2009) and 18
months of follow-up for TWC (Bloom et al., 2009). However, slightly longer-term results from both studies
were presented at the research conference of the Association for Public Policy Analysis and Management
(APPAM) in November 2009.
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Tom Barrett
Mayor

Sharon Robinson
Director of Administration

T\//[ll | I Department of Administration Steven L. Mahan
\’V& {ee Community Development Grants Administration Community Block Grant Director
February 4, 2015

Secretary Julian Castro

U.S. Department of Housing and Urban Development
451 Seventh Street, NW

Washington, DC 20410

Dear Secretary Castro:

As the appropriate local official with the necessary authority for the City of Milwaukee, I
am firmly committing $1,500,000 of Community Development Block Grant (CDBG)
funds to support the activities in the FY 2014/2015 Choice Neighborhoods
Implementation Initiatives grant application for the Westlawn neighborhood. These
dedicated funds are to be used over the life of the Westlawn Choice Neighborhoods
Implementation grant period. This $1,500,000 commitment is 10% of Milwaukee's
current Block Grant allocation. These funds are payable over 5 years, at $300,000
beginning in 2015, and are contingent on the award of a $30 million FY2014/2015
Choice Neighborhoods grant and an actual CDBG annual allocation of $14,986,505.

The Community Development Grants Administration is responsible for applying for,
recommending the allocation of, and overseeing the effective use of local, State and
Federal funds for programs in targeted central city neighborhoods. Financial support
assists lower income families and removes blight from Milwaukee’s neighborhoods. The
City of Milwaukee’s Westlawn Transformation Plan is consistent with the City's and
CDGA's Consolidated Plan to improve Milwaukee neighborhoods by improving housing
stock, eliminating poverty by supporting job creation and business expansion efforts,
address various issues facing youth, and promoting neighborhood residents/stakeholder
involvement to help improve area social conditions, safety, physical appearance and
living environment.

[ strongly support this F'Y 2014/2015 Choice Weighhprhoods application and believe that it
will provide a strong, cohesive effort to positipelyf tfansform the Westlawn neighborhood.

Sinceigly,

Dn ect01

Room 606, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202
Phone (414) 286-3647 ¢ Fax (414) 286-5003 = TDD (414) 286-8047
www.milRageekigov
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Choice Neighborhoods Implementation U.S. Department of Housing
Leverage Resources and Urban Development

Attachment 52: Neighborhood Resources - Critical Community Improvements

OMB Approval No. 2577-0269
(exp. 1/31/2015)
List all funds that will be used for Neighborhood Development - Critical Community Impreovements only. For each
resource you list, you must provide a commitment document behind this Attachment that meets the standards
described in the match and leveraging section of the NOFA. The amounts listed on this form must be consistent with
the amounts listed on the Sources & Uses Attachment and the amounts in each resource commitment document.

Source of CCI Resource Dogi;o\ﬁlclée of CoF;r?gweime;nt Ar:oLfJ[r: th:;p?rg\% d
Document
Dept of City Development $  450,000.00 144 $
Dept of City Development 2,300,000.00 145
Dept of City Development 50,000.00 145
Havenwoods Economic Devt. Corp. 60,000.00 146
Milwaukee Economic Devt. Corp. 2,500,000.00 147
WWBIC 500,000.00 148
Page Total $ 5,860,000.00 $

Page 1 of 1
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February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells St.
Milwaukee, W1 53202

Dear Mayor Barrett:

We are writing this letter to express our strong support for your FY2014 Choice
Neighborhoods Initiative Implementation grant application for the revitalization of the
Westlawn neighborhood.

City government is engaged in a number of housing and neighborhood redevelopment
activities that will support the Westlawn neighborhood. The City of Milwaukee places a
strong emphasis on clustering and targeting resources — and working with partners in a
“collective impact” approach to maximize the effects of its investment.

The Choice Neighborhood Target area will be supported by these efforts:

Healthy Neighborhoods

Working with the Greater Milwaukee Foundation, the City is investing in neighborhoods
through the Healthy Neighborhoods Initiative. The Healthy Neighborhoods Initiative is a
partnership between the City of Milwaukee, the Greater Milwaukee Foundation and
participating neighborhoods to promote positive images of City neighborhoods, improve their
physical conditions and housing stock, and build residents’ capacity to impact positive change
in their neighborhoods. Two of the City’s eight Healthy Neighborhoods are located within
the boundaries of the Choice Neighborhoods target area. The City’s firm commitment of
funding for the Healthy Neighborhoods for the next three years is $450,000. This funding
will match the financial commitment of the Greater Milwaukee Foundation to support the
Initiative and will be supplemented by City funded housing rehabilitation loan programs
marketed within the Healthy Neighborhoods.

Strong Neighborhood Initiative

The City’s Strong Neighborhood Initiative is the City’s comprehensive effort to address all
impacts of the tax foreclosure issue and stabilize City neighborhoods. The initiative includes
activities around foreclosure prevention, blight elimination, neighborhood revitalization and
vacant lot renewal.
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Mayor Tom Barrett
February 9, 2015
Page 2

We would work closely in the Choice Neighborhoods Transformation neighborhood to
coordinate these activities in a systematic manner to support your neighborhood stabilization
and revitalization goals. Our resources would be deployed to provide incentives for the
purchase of City-owned tax foreclosed properties for homeownership and responsible rental
property ownership; to transform vacant lots into neighborhood assets; eliminate blight
through targeted demolition activities, and provide low interest loans to existing homeowners
for essential home repairs. Our firm commitment of funding for the next three years for these
efforts is $2.3 million.

Other

The City of Milwaukee's City-Wide Facade Program will establish The Silver Spring
Facade Cluster program in an effort to enhance the storefronts along the Silver Spring
neighborhood commercial corridor. The Silver Spring Cluster Program will focus on the
commercial corridor along Silver Spring Drive from North 51st to 76th Streets. The City of
Milwaukee firmly commits $50,000 for a pilot program to provide matching funds to
commercial property/business owners located in the Westlawn neighborhood.

The City of Milwaukee will waive various fees, such as footing and foundation permits,
building permits, erosion control and occupancy permits for the Housing Authority of the
City of Milwaukee (HACM). The value of these fees, based on the prior development of
the eastern half of Westlawn, is $275,000.

In summary, the City is engaged in a number of major development efforts in the
Westlawn neighborhood, and the City and its partners will be making significant
investments in the area over the next five years. Your proposed plan for Westlawn will
strengthen and support these efforts.

We consider the City's co-applicant, Housing Authority of the City of Milwaukee, to be the
strongest of partners in our work to improve our neighborhoods and the quality of life for
our citizens. We hope that the U. S. Department of Housing and Urban Development will
give favorable consideration to your application.

Sincerely,

.'I -
A A
i

Yok /]

e

Rocky Marcoux
Commissioner
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February 9, 2015

Mayor Tom Barrett
City of Milwaukee

200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

I am writing to express my strong support for your FY2014/2015 Choice Neighborhoods
Initiative Implementation grant application for the Transformation of the Westlawn
neighborhood.

Havenwoods Economic Development Corporation firmly commits to providing
$60,00.00 in dedicated funds over the life of the FY2014/FY2015 Choice Neighborhoods
Implementation Grant for the Westlawn Transformation Plan for the Healthy Neighborhood
Initiative to address four components of strategic neighborhood revitalization: stabilizing the
residential real estate values ($10,000.00), increasing social engagement ($ 5,000), neighborhood
beautification (fagade grant programs for commercial buildings and commercial landscaping)
($40,000.00), and neighborhood promotion and image in the Westlawn neighborhood($5,000.).
The Havenwoods community is also home to Business Improvement District #31, which has an
annual budget of $177,000. Included in BID #31 is a $4 million expansion of the Asian Public
Market that will be completed in 2015 and will house 100 entrepreneurs, grocery stores, medical
clinic, pharmacy, and large banquet hall for community meetings. These neighborhood and
commercial investments will contribute to the goals and outcomes in your 2014/2015 Choice
Neighborhoods application.

We look forward to working with you and hope that the U.S. Department of Housing and
Urban Development will give favorable consideration to your request.

Sincer_gly,
%Img =
Executive Director

HAVENWOODS ECONOMIC DEVELOPMENT CORPORATION

6161 N. 64th St., Milwaukee, WI 53218 | PH: 414.431.2274 | FAXP434.438.1330 | www.havenwoods.org | facebook.com/havenwoods.edc
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MILWAUKEE

Timothy Sheehy

Chairman

January 20, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, WI 53202

Dear Mayor Barrett:

As a certified Community Development Entities (“CDE”) by the Community Development
Financial Institutions Fund of the United States Department of Treasury (“CDFI Fund”), the
Milwaukee Economic Development Corporation (“MEDC”) has received $28 million of New
Market Tax Credits in 2014 to provide financing to operating business in the City of
Milwaukee through its revolving loan fund program.

In support of the Housing Authority of the City of Milwaukee (“HACM?”) application for a F'Y
2015 Choice Neighborhoods Initiative Implementation grant for the transformation of the
Westlawn neighborhood, which is bounded by Sherman Boulevard (east), 76 Street (west),
Mill Road (north), and Villard Avenue (south), MEDC will commit to utilize up to $2.5
million of its allocation to assist in financing the retail space to be developed by HACM at
Westlawn, at an interest rate of between 1% to 3.25% for a maximum term of 7 years, with
flexible amortizations and interest only periods. Final terms of the financing will be subject to
satisfactory underwriting and Board approval.

Since inception in 1971, MEDC has provided low-interest loans to businesses in the City
of Milwaukee with a focus on funding minority or women-owned businesses, as well as
areas of disinvestment. From 2010-2014, MEDC financed over $96 million in new loans
to 180 companies resulting in approximately 8,000 new and/or retained jobs. These
projects leveraged over $284 million of private investment.

We look forward to working together to improve the quality and quantity of businesses in
the Westlawn neighborhood which has a positive impact on the residents and the
community as a whole.

Sincerely,

Nl $45,

David E. Latona
President

David E. Latona 809 North Broadway, Room 104, Milwaukee, Wi 53202
President Telephone 414 286-5840  Fax 414 286-5778
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Phone.: 414 263.5450

Souwth Cantral
2300 5. Park Street, Suite 103

Madison, W1 53713
Phone: 6082575450

Southeast

600 52nd Street, Suite 130
Wi 53140

Phone: 262925.2850

245 Main Street, Suite 102
Racine, W 53403
Phone 262.898.5000

info@wwbic.com
wwhbic.com

February 4, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

As the President/CVO of the Wisconsin Women’s Business Initiative
Corporation (WWBIC), I am writing to express my strong support for your
FY2014/2015 Choice Neighborhoods Initiative Implementation grant
application for the Transformation of the Westlawn neighborhood.

WWRBIC is an experienced, long-term partner of the Housing Authority and
the City of Milwaukee and is also a Community Development Financial
Institution (CDFI). Since WWBIC was incorporated in 1987, we have
loaned over $34.7 million to 3500 business borrowers, helped entrepreneurs
create and retain over 8,000 jobs, and assisted 50,000 clients with business
training and other services.

WWBIC firmly commits to providing $500,000 in matching funds to the
Critical Community Improvements funding for the commercial/small
business development revolving loan fund, thus leveraging impact with match
with the Choice Funds for any revolving loans made to local businesses.

Secondly, WWBIC is committed to helping the City and HACM develop and
manage this revolving loan fund targeted at the Westlawn Choice
Neighborhood for the five year grant period.

We hope that the U.S. Department of Housing and Urban Development will
give favorable consideration to your request.

S%
Wendy K. Baumann
President/CVO

AERIS
frariug
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Attachment 53: Neighborhood Resources

OMB Approval No. 2577-0269
(exp. 1/31/2015)

List all funds that will be used for Neighborhood Development only. For each resource you list, you must
provide a commitment document behind this Attachment that meets the standards described in the match and
leveraging section of the NOFA. The amounts listed on this form must be consistent with the amounts listed
on the Sources & Uses Attachment and the amounts in each resource commitment document.

Page # of

Source of Neighborhood Leverage Dollar Value of . HUD Use Only
Resource Resource Commitment Amount Approved
Document

Carmen Schools $ 1,710,450.00 150-152 $

Dept of Public Works 10,136,500.00 153-154

Redevelopment Authority 15,000.00 155

Havenwoods Economic Devt Corp 4,000,000.00 156

Milw. Co. Dept. of Transportation 19,100,000.00 157-158

Milwaukee Public Library 275,000.00 159-160

Milwaukee Public Library 47,904.00 159-160

Greater Milwaukee Committee 52,100.00 161

Growing Power 486,000.00 162-163

Hentzen Coatings 7,500,000.00 164

WWBIC 120,000.00 165

WE Energies 4,800,000.00 166

Friends of Housing Corp. 736,170.00 167

KaBOOM! 75,458.00 168

WHEDA 2,600,000.00 169-170

Page Total $ 51,654,582.00 $ 0.00

Page 1 of 1
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Carmen

SCHOOLS OF
Science Technology

February 2, 2015

Mayor Tom Barrett

City of Milwaukee

City Hall

200 E. Wells Street, Room 201
Milwaukee, W1 53202

Dear Mayor Barrett:

As Founder and Head of Schools, Carmen Schools of Science and Technology (Carmen Schools), I am
pleased to provide this letter of commitment supporting the City of Milwaukee’s 2014 application to the
U.S. Department of Housing & Urban Development for Choice Neighborhood Implementation funding to
transform the Westlawn neighborhood. Carmen Schools of Science and Technology operates two public
secondary schools under charters from the Milwaukee Public Schools (MPS). The schools provide a
rigorous college preparatory curriculum with an emphasis on science and engineering and a focus on
developing career readiness. Students are admitted on a completely non-selective basis and are drawn
from the neighborhoods surrounding the campuses.

Establishing schools as a vital component of central city neighborhoods to help promote neighborhood
revitalization and economic development has been a key element of our expansion strategy as one of
Milwaukee’s highest performing charter school networks. A central focus of the Carmen Schools mission
is to build neighborhood stability by using our campuses as central anchors for gathering, connecting, and
tapping into neighborhood resources.

Carmen High School of Science and Technology, the Carmen Schools’ first campus, opened in 2007 as
an MPS-authorized charter high school on Milwaukee’s south side. Carmen South now serves 350
students in grades 9-12; 98 percent are Latino and 90 percent are low-income. Students in the Carmen
South Campus Class of 2014 attended college in fall 2014 at a rate of 82%, the highest of all 32 MPS
high schools. By comparison, 39% of all MPS graduating seniors and 68% of all Wisconsin graduates
enrolled in college last Fall. U.S. News and World Reports ranked Carmen in the top ten in its listing of
the “Best High Schools in Wisconsin” in both 2013 and 2014.

Carmen Middle/High School of Science and Technology, Northwest Campus, opened in the proposed
Choice Neighborhood in August 2013 under an MPS charter. Carmen Schools leased the 180,000 square
foot MPS building that had until June 2013 housed the lowest performing secondary school in the state of
Wisconsin. The current enrollment in the facility under the Carmen Northwest Campus leadership is 350
students in grades 6,7, 9 and 10, with the following demographics: 90% low-income, 78% African
American, 15% Hispanic, 5% white and 2% Asian. Carmen Northwest Campus will and add new 6™
grade and 9" grade cohorts each year until the school serves 800 students in grades 6-12. Academic
achievement tests in the school’s first year show student growth at rates well above average, and
comparable to the original Carmen campus. School-wide MAP assessment growth for Math at Carmen
Northwest was

228% of that projected, compared to 124% for MPS. School-wide MAP assessment growth for Reading
was 199% of that projected, compared to 117% for MPS for the same grade levels. Carmen Northwest
students in grades 8 and 9 Fall to Spring growth rates on the ACT EXPLORE exam were double those
projected by ACT for one academic year.
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The planning for Carmen’s new Northwest Campus began in early 2012 with a team that met regularly
over a year and a half and included leaders from Carmen Schools as well as representatives from the
Westlawn Housing Development Resident Council, the Housing Authority of the City of Milwaukee, the
Havenwoods Economic Development Corporation, the Silver Spring Neighborhood Center, parents from
the neighborhood, and the principal from Kluge Elementary School, also in the proposed Choice
Neighborhood. Since the school opened in Fall 2013, these neighborhood organizations have continued to
grow their partnerships with Carmen Schools and the representatives have remained members of the
Carmen Northwest Campus School Improvement Committee, which oversees and reviews progress
toward goals in the school’s annual education program plan.

Existing L.everage

Carmen Schools of Science and Technology firmly commits to continue to provide the following existing
activities in support of the proposed Transformation Plan during the five-year grant period to serve those
original or new residents living in the targeted Westlawn housing development and homes in the proposed
Choice Neighborhood:

1. School Facility Furnishings, Equipment, and Renovations. Since opening in August 2013, Carmen
Schools of Science and Technology has raised and expended $810,450 for the Carmen Northwest
Campus for the following costs: $130,986 for building improvements; $82,968 for building furnishings;
$596,496 for equipment, technology and instructional materials for a state-of-the-art college preparatory
high school. An additional $400,000 will be expended in the same categories prior to the start of the five-
year grant period.

2. Recruitment of Students from Westlawn Housing Development and the Proposed Choice
Neighborhood. Since opening in August 2013, the Carmen Northwest Campus has had a full-time
admissions and neighborhood marketing director on staff to enroll students to the new school. At least
50% of the director’s time is devoted to middle and high school student recruitment efforts in the
immediate neighborhood, including visits to schools in the proposed Choice Neighborhood, door-to-door
canvassing at Westlawn Housing and surrounding neighborhood and related efforts. This is an annual
leverage of $17,500 [0.5 x 1 years x $35,000 (salary and taxes)] and projected total leverage of $87,500
for the five-year term of the grant.

3. Involvement of Head of Schools in Promoting the Choice Neighborhood Concept. The Head of Schools
has participated in and initiated numerous meetings with community leaders, politicians, Carmen Schools
board members, and philanthropists aimed at developing and promoting the concept of a Choice
Neighborhood in the Westlawn area, including Carmen’s role as one of the core educational anchors in
the neighborhood.

New Leverage

Carmen Schools of Science and Technology firmly commits to providing the following newly generated
activities in support of the proposed Transformation Plan during the five-year grant period to serve those
original or new residents living in the targeted Westlawn housing development and proposed Choice
Neighborhood:

1. School Facility Furnishings, Equipment, and Renovations. Carmen commits to expending an additional
$1 million for building renovations, furnishings, equipment, technology and instructional materials to
establish the Northwest Campus as the state-of-the-art college preparatory high school in the Choice
Neighborhood. Half of the committed funds have been raised to date.

2. Recruitment of Residents of Westlawn and Homes in the Choice Neighborhood to Carmen Northwest
Campus and to K-5 Schools in the Choice Neighborhood. As an independent charter school network,
Carmen Schools has developed successful strategies for marketing its campuses as neighborhood schools
with a clear mission, vision and rigorous academic program. The elementary schools in the proposed
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Choice Neighborhood have only recently begun to recruit independently of the larger MPS system,
targeting nearby neighborhood residents. Carmen will commit its community engagement staff person to
work 25% time in collaboration with the three K-5 schools in the Choice Neighborhood to create and
implement a joint marketing strategy to promote the value of attending preK through 12™ grades in the
neighborhood. Over the five-year term of the grant this amounts to $62,500 in leveraged funds [0.25 x
$50,000 (salary and benefits) x 5 years].

3. Family Events and Athletics for Westlawn and Choice Neighborhood Residents. Carmen will offer its
newly renovated full-size gym, dance studio and workout rooms one night per week and at least one
weekend per month of adult and family recreation time for Westlawn residents (minimum of two hours

per session).

4. Job Skills Training for Westlawn and Choice Neighborhood Residents. Carmen commits to opening its
new Makerspace facility (especially the woodworking and electronics shops) to residents to assist in jobs
skills training at least one evening per week (2 hours) and two Saturdays per month (4 hours) and summer
workshops (average 12 hours x 3 per summer). The leveraged funds are for the Makerspace staff persons.
Over the five-year term this amounts to a total of $15,500 [5 x 124 hours x $25 per hour (average wage
plus taxes)].

5. Collaboration with Silver Spring Neighborhood Center to Recruit Employees. Carmen will commit to
hiring each year at least one employee trained at SSNC as part of the Transform Milwaukee Jobs
Program. Depending on skills, the employees would work as office staff, paraprofessionals who support
classroom instruction, or computer technicians.

6. Choice Neighborhood Advisory Committee and Related Efforts. The Head of Schools will work with
the Choice Neighborhoods Advisory Committee throughout the term of the grant and beyond. In addition,
the Head of Schools will work to raise local and national philanthropic support for programs to improve
academic achievement in all schools within the Choice Neighborhood, and serve to bring attention to the
Choice Neighborhood program to the broader Milwaukee community through a variety of forums. This
commitment is estimated for five years at $13,000 [5 x 2% of 130,000 (salary and benefits)]. The Carmen
Northwest Campus Principal will work collaboratively with the three K-5 school principals in the Choice
Neighborhood and MPS leadership to develop a true K-12 quality educational continuum for residents,
including shared program planning and professional development and student activities. This
commitment is estimated for five years at $25,000 [5 x 5% of 100,000].

Carmen Middle/High School of Science and Technology, Northwest Campus, is completely committed to
being one of the core educational partners in the Westlawn Choice Neighborhood Transformation Plan
and will provide the above-mentioned human and fiscal resources in order to have a significant impact in
truly transforming the Westlawn community’s housing, people and neighborhood.

Sincerely,

e Q.- Hobe

Patricia J. Hoben, Ph.D.
Head of Schools
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3¢ V‘ (11 \9@ Infrastructure Services Division Jefirey S. Polenske
City Engineer

February 4, 2015

Mr. Antonio Perez
Secretary-Executive Director
Housing Authority

809 North Broadway, 3™ floor
Milwaukee, WI 53202

Dear Mr. Perez:

[ am writing to express my strong support for your FY2014/2015 Choice Neighborhoods Initiative
Implementation grant application for the Transformation of the Westlawn neighborhood.

The City of Milwaukee Department of Public Works (DPW) firmly commits to providing $7.957
million in dedicated funds over the life of the FY2014/FY2015 Choice Neighborhoods
Implementation Grant for the Westlawn Transformation Plan for the following public
infrastructure improvements in the Westlawn neighborhood:

1) Resurface North 60" Street (Florist to Mill) $3,054,000
2) Reconstruct North 76" Street (Grantosa to Florist) $3,598,000
3) Water main replacement North 69" Street (Silver Spring to Florist) $ 575,000

4) Water main replacement North 57" Street (Thurston to 570 feet north) $ 125,000
5) Water main replacement North Strathmore Avenue (Herbert to Sheridan) $§ 215,000
6) Water main replacement West Herbert Avenue (Strathmore to Tallmadge) $§ 210,000

7) Water main replacement West Kathryn Avenue (Strathmore to 72" $ 180,000
TOTAL $7,957,000

In addition, during the past 36 months, the City of Milwaukee DPW has already invested $2.179
million for the following infrastructure improvements in anticipation of the catalytic
redevelopment of the Westlawn neighborhood.

1) Water main replacement North 65" Street (Villard to Lawn), 2013 $ 250,000
2) Water main replacement West Carmen Avenue (62nd to 63", 2014 $ 104,500
3) Water main replacement North 60" Street (Silver Spring to Douglas) $1,600,000
2014, 2015

4) Water main replacement West Bobolink Avenue (60" to 61%), 2014 $ 90,000
5) Water main replacement West Custer Avenue (44" to 45™), 2014 $ 135,000

TOTAL $2,179,500
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Mr. Antonio Perez
February 4, 2015

Page 2

DPW’s investment in public infrastructure will compliment and promote redevelopment efforts
in the Westlawn neighborhood and contribute to the goals and outcomes you have described in
your application your Transformation Plan.

We hope that the U.S. Department of Housing and Urban Development will give favorable
consideration to your request.

hasSan Korban
Commissioner of Public Works

JSP: ns
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February 9, 2015

Mayor Tom Barrett
City of Milwaukee

200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

I am writing to express my strong support for your FY2014/2015 Choice Neighborhoods
Initiative Implementation grant application for the Transformation of the Westlawn
neighborhood.

Havenwoods Economic Development Corporation firmly commits to providing
$60,00.00 in dedicated funds over the life of the FY2014/FY2015 Choice Neighborhoods
Implementation Grant for the Westlawn Transformation Plan for the Healthy Neighborhood
Initiative to address four components of strategic neighborhood revitalization: stabilizing the
residential real estate values ($10,000.00), increasing social engagement ($ 5,000), neighborhood
beautification (fagade grant programs for commercial buildings and commercial landscaping)
($40,000.00), and neighborhood promotion and image in the Westlawn neighborhood($5,000.).
The Havenwoods community is also home to Business Improvement District #31, which has an
annual budget of $177,000. Included in BID #31 is a $4 million expansion of the Asian Public
Market that will be completed in 2015 and will house 100 entrepreneurs, grocery stores, medical
clinic, pharmacy, and large banquet hall for community meetings. These neighborhood and
commercial investments will contribute to the goals and outcomes in your 2014/2015 Choice
Neighborhoods application.

We look forward to working with you and hope that the U.S. Department of Housing and
Urban Development will give favorable consideration to your request.

Sincer_gly,
%Img =
Executive Director

HAVENWOODS ECONOMIC DEVELOPMENT CORPORATION

6161 N. 64th St., Milwaukee, WI 53218 | PH: 414.431.2274 | FAXP434.458.1330 | www.havenwoods.org | facebook.com/havenwoods.edc



Department of City Development

Rocky Marcoux
City Plan Commission Commissioner
Neighborhood Improvement

- ;
m W a;Ukee Development Corporation Martha L. Brown
2 Redevelopment Authority Deputy Commissioner

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, WI 53202

Dear Mayor Barrett,

The Redevelopment Authority of the City of Milwaukee (RACM) is expressing our strong
support of the Housing Authority of the City of Milwaukee’s application for the FY 2014/2015
Choice Neighborhoods Initiative Implementation grant that would assist in transforming the
Westlawn neighborhood.

RACM is a real estate and financing authority created by state statute in 1958 and operating under
supervision of the City of Milwaukee. RACM’s mission includes eliminating blighting
conditions that inhibit neighborhood reinvestment and accomplishes this through (1) preparing
and implementing comprehensive plans, (2) assembling real estate for hundreds of residential,
commercial, and industrial developments, (3) issuing bonds and providing loans, and (4)
assessing and remediating environmental issues. Historically, RACM has assisted the Housing
Authority on various projects that have involved many of these tools and commits to providing
these same services in supporting the Housing Authority in redevelopment of the Westlawn
neighborhood. In fact, RACM firmly commits to preparing and implementing a redevelopment
plan (valued at $15,000) and conducting 5 Phase I Environmental Site Assessments (valued at
$10,000) to support the Westlawn Transformation Plan.

RACM is proud to state that our partnership with the Housing Authority has thrived over several
decades and will continue as RACM works with the Housing Authority to revitalize the
Westlawn neighborhood through the implementation of the Choice Neighborhoods Initiative.

Sincerely,

E) 4o Ml

David P. Misky

Assistant Executive Director-Secretary
REDEVELOPMENT AUTHORITY
OF THE CITY OF MILWAUKEE
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DEPARTMENT OF TRANSPORTATION
Milwaukee County

Brian Dranzik © Director
e Highway Commissioner

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

['am writing to express my strong support for your FY2014/2015 Choice
Neighborhoods Initiative Implementation grant application for the Transformation of the
Westlawn neighborhood.

Milwaukee County and the Milwaukee County Transit System provide over
151,000 trips daily and 44 million trips annually to residents throughout Milwaukee
County. As a comprehensive transit system serving all residents of Milwaukee County,
transit services are easily accessible and connect all residents to employment, vital services
and recreational needs.

During the past 36 months, Milwaukee County spent $19.1 million on the
expansion of its public transportation services to provide improved access to jobs for
residents of the City of Milwaukee, including the residents of the Westlawn neighborhood.
We were aware of your Westlawn Transformation Plan when we expanded this service,
which will support the catalytic redevelopment of the Westlawn neighborhood. This
expanded bus services, which started after F ebruary 6, 2012, has and will contribute to the
goals and outcomes you have described in your application.

MILWAUKEE COUNTY — TECHNOLOGY RESEARCH CENTER (TIC BLDG) 10437 INNOVATION DRIVE 5% Floor
WAUWATOSA, WI 53226
PHONE NUMBERS: Director’s Office 414 -257-5992 Transportation Services 414-257-5900
FAX NUMBERS: Director's Office 414-257-5990  Transportation Services 414-257-5950
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We hope that the U.S. Department of Housing and Urban Development will give

favorable consideration to our request.

..
Brian Dranzik *
Director of Transportation
Milwaukee County
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MILWAUKEE
PUBLIC LIBRARY

Paula A. Kiely
Director

February 5, 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201

200 East Wells Street
Milwaukee, WI 53202

Dear Mayor Barrett:

I am writing in support of the Housing Authority of the City of Milwaukee’s
FY 2014/2015 Choice Neighborhoods Implementation Initiative grant
application for the transformation of the Westlawn neighborhood. This
neighborhood is bounded by 43" street (east), and 76th Street (west), Mill
Road Avenue (north), and Villard Avenue (south). :

The Milwaukee Public Library, whose mission is to help people read, learn
and connect as an anchor institution that helps build healthy families and
vibrant neighborhoods, is firmly committed to supporting this community. In
2014, MPL invested $275,000 to bring library access to this community in
partnership with HACM. Together we added an Express Library to the
Westlawn Housing Development. In addition to our initial investment, we
anticipate investing an additional $47,904 annually for staffing based on .1
FTE at $7,984/year through December 2020.

We look forward to increasing access to library materials for residents of the
Westlawn neighborhood and the larger community.

oy v
Paula A. Kiely

Director

814 W. Wisconsin Avenue, Milwaukee, W1 5323%,L8g14%&86—3020 | Fax (414) 286-2794 | www.mpl.org
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MILWAUKEE
PUBLIC LIBRARY

Paula A. Kiely

Director

February 5, 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201

200 East Wells Street
Milwaukee, W1 53202

Dear Mayor Barrett,

I am writing to express my strong support for your FY2014/2015 Choice
Neighborhoods Initiative Implementation grant application for the Transformation of
the Westlawn neighborhood.

The Milwaukee Public Library provides library services to all city of Milwaukee
residents as well as others in the region. Twelve branch library locations and an
Express vending library supplement the services and library collections housed in the
Central Library headquarters in downtown Milwaukee. The Library’s service
program emphasizes the needs of children aged 0 — 5, followed by the needs of
school age children. Services for teens and adults build on these programs.
Additionally, the Library’s strategic plan calls for targeting services and programs to
three market segments, all of which include families who have low educational
levels and incomes. Residents who live in the Westlawn Housing Development fall
into the target audience.

This will confirm that the Milwaukee Public Library spent $275,000 on the
development of an Express Library at the Westlawn Housing Development after
February 6, 2012 in anticipation of the catalytic redevelopment of the Westlawn
neighborhood.

We hope that the U.S. Department of Housing and Urban Development will give
favorable consideration to our request.

L/
Paula A. Kiely /7/
Director

814 W. Wisconsin Avenue, Milwaukee, W1 5323;$égl1480286—5020 | Fax (414) 286-2794 | www.mpl.org



Chairman e John W. Daniels, Jr President e Julia Taylor

February 9, 2015

Mayor Tom Barrett
City of Milwaukee

200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

| am writing to express my strong support for your FY2014/2015 Choice Neighborhoods Initiative
Implementation grant application for the transformation of the Westlawn neighborhood.

The Greater Milwaukee Committee comprises 200 passionate CEOs who work together to make
Milwaukee the best place to live, learn, work and play. Often working with community partners,
such as the City of Milwaukee, we create new ideas and implement solutions in education,
economic development and effective government.

During the past 36 months, the GMC has invested considerable staff time and resources in
exploring the possibility of a Purpose Built Community at Westlawn in anticipation of the
catalytic redevelopment of the Westlawn neighborhood. Our exploration of the Purpose Built
model shows that it will contribute to the goals and outcomes you have described in your
application. The value of our investment is $52,100, which includes $1,500 of travel expenses,
150 hours of staff time, and 50 hours from our members who serve as business executive
volunteers in this effort.

We will continue with the exploration of a Purpose Built model throughout the term of the grant
with the goal of working with Purpose Built Communities to create a separate 501¢3 for the
neighborhood while working in tandem with the local community, per the Purpose Built model.

We hope that the U.S. Department of Housing and Urban Development will give favorable
consideration to your FY 2014/2015 Choice Neighborhoods Implementation grant application for
the Westlawn neighborhood.

Warm Regards,

i

Julia Taylor

Greater Milwaukee Committee 247 Freshwater Way Suite 400 ¢ Milwasgee;@il 53204 o P:414.272.0588 F: 414.272.7051 * www.gmconline.org
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GROWING POwiR.. www.growingpower.org

February 9, 2015

Mayor Tom Barrett
City of Milwaukee

200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

As Farmer, Founder and CEO of Growing Power, Inc., I am pleased to provide this letter
of commitment in support of your FY2014/2015 Choice Neighborhoods Implementation grant
application for the Transformation of the Westlawn neighborhood.

Growing Power is a non-profit organization that focuses on the development of
sustainable community food systems through which high-quality, safe, affordable food is made
accessible to diverse communities everywhere. Located five blocks east of the Westlawn public
housing development, Growing Power has established a Community Food Center that supports
sustainable food-producing systems that are used for demonstration, production and hands-on
learning. Our mission is to support people from diverse backgrounds, and the environment in
which they live, by improving their food security, promoting social justice and sustainability, and
building community around food sovereignty. We implement this mission by providing hands-on
training, on-the-ground demonstration, outreach and technical assistance, to help people grow,
process, market, and distribute food in a sustainable manner.

As you know, Westlawn is currently a “food desert” with low-income residents having
few healthy food choices among the nearby stores and restaurants. For the past sixteen years, our
Community Food Center has offered the public and nearby Westlawn residents access to healthy,
locally grown and affordable food. We have also provided job training, leadership development,
and skill-building in urban sustainable agriculture to countless youth from and around Westlawn
who have participated in our youth programs, such as the Growing Power Youth Corps.

Leverage

Growing Power firmly commits to providing $52,500 ($10,500/year x S years) for
compost and education/training programs for the original or new residents living in the targeted
Westlawn Housing Development over the life of the FY2014/FY2015 Choice Neighborhoods
Implementation Grant. Additional detail about the compost and education/training programs to
support the Westlawn Transformation Plan is provided below.
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1. Coordinating and managing the Westlawn community gardens that will be used by
residents. Growing Power will provide training and education for residents on sustainable
food production and healthy nutrition. Growing Power will use nutrient rich, microbial
compost it has generated over the past year for the garden installations. (25 yards of
compost x $200 per yard = $5,000/year, or $25,000 for the five-year grant period)

2. Operating the pre-cooked pilot food waste collection system, Growing Power will
educate residents on how to separate their trash in order to collect home-generated pre-
cooked food waste for composting, which will add nutrients and fertilizer to the garden.
Growing Power will oversee all waste collection and management as it pertains to this
program (500 hours per year for the compost team x $10.00 average waste rate =
$5,000/year, or $25,000 for the five-year grant period)

3. Growing Power offers daily, hands-on education tours of its urban farm facility which
demonstrate how food can be intensively yet sustainably grown in dense, urban areas.
The nearly 3-acre farm consists of six A-frame green houses and eighteen hoop-houses
supporting year-round agricultural production, a laying hen flock (500+), dairy goats,
millions of worms, over 100,000 fish in twenty aquaponic systems throughout the
facility, and countless varieties of micro-greens and vegetables growing throughout the
urban farm year-round. Growing Power will promote and provide these educational tours
to Westlawn residents (estimated 50 resident participants per year x $10 per tour =
$500/year, or $2,500 for the five-year grant period)

In addition to this $52,500 commitment, Growing Power has already invested the following:
At the 55™ Street campus: $40,000 to raze two old houses; $42,000 to add 6 hoop houses;
$30,000 to restore hoop house 6; $150,000 to restore the main structure of greenhouses; At the
Carleton campus: (41* and Silver Spring Dr.) $224,000 to install 32 hoop houses in anticipation
of the catalytic redevelopment of the Westlawn neighborhood. These investments, which started
after February 6, 2012, have and will contribute to the goals and outcomes you have described in
your application.

Growing Power strongly supports the Westlawn Choice Neighborhood Transformation Plan

and believes that it will have a significant impact in truly transforming the Westlawn
community’s housing, people and neighborhood.

:‘ii}u;ercly,

Will Allen
Farmer, Founder & CEQ
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6937 WEST MILL ROAD (414) 353-4200 * FAX (414) 353-0286
MILWAUKEE, WI 563218-1225 coatings@hentzen.com

February 5, 20135

Mayor Tom Barrett
City of Milwaukee

200 E. Wells Street
Room 201
Milwaukee, WI 53202

Dear Mayor Barrett:

[ am writing to express my strong support for your FY2014/2015 Choice Neighborhoods
Initiative Implementation grant application for the Transformation of the Westlawn
neighborhood.

This will confirm our commitment to expand our Mill Road facilities this year to include

a 10,000 s.f. office at a cost of $1,500,000 ($150/sf). Within the next 3 years we need to add
another 40,000 s.f. production and warehouse space for $6,000,000 ($150/st). These
improvements in the Westlawn neighborhood will contribute to the community and economic
development goals and outcomes you have described in your FY 2014/2015 Choice

Neighborhoods application.

We hope that the U.S. Department of Housing and Urban Development will give
favorable consideration to our request.

Respecttully,

Steven A. Hentzen

CERTIFIED
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Greater Milwaukee
1533 N. RiverCenter Drive
Milwaukee, W1 53212
Phone: 414.263.5450

South Central

2300 S. Park Street, Suite 103
Madison, WI 53713

Phone: 608.257.5450

Southeast

600 52nd Street, Suite 130
Kenosha, W1 53140
Phone: 262.925.2850

245 Main Street, Suite 102
Racine, W1 53403
Phone 262.898.5000

info@wwbic.com
wwhbic.com

February 4, 2015

Mayor Tom Barrett
City Hall

200 East Wells St.
Milwaukee, WI 53202

Dear Mayor Barrett:

As President/CVO of WWBIC (The Wisconsin Women’s Business Initiative
Corporation), I am pleased to provide this letter of commitment in support of
your 2015 application to the U.S. Department of Housing & Urban Development
for Choice Neighborhood Implementation funding to transform the Westlawn
neighborhood in Milwaukee.

WWSBIC is proud of our strong, long-term partnership with the Housing
Authority of the City of Milwaukee (HACM) to provide necessary resources and
tools to residents of Milwaukee.

There has truly been a need for assistance in this neighborhood. Since 2012,
WWBIC have served 248 individuals, including 35 business owners, through
numerous one-on-one counseling sessions and 25 group training sessions. This
assistance has supported the creation or retention of 105 jobs in the community!
We have provided financial assistance as well, financing four loans totaling
$120,000 in the past three years.

The need for services in this area continues to grow. In 2014, WWBIC served
twice as many business owners as we had served in 2012. We remain fully
committed to providing our services to individuals residing in the Choice
Transformational neighborhood, who are truly at the heart of WWBIC’s mission.

WWSBIC strongly supports the Westlawn Choice Neighborhood Transformation
Plan and believes that it will have a significant impact in transforming the
Westlawn community’s housing, people and neighborhood.

Sincerely,

Loty i

Wendy K. Baumann
President/CVO




we ~ K
231 W. Michigan St.

Milwaukee, WI 53203
WWW.We-energies.com

February 9, 2015 tel 414.221.3651
thelma.sias@we-energies.com

Thelma A. Sias

Mayor Tom Barrett Vice President - Local Affairs

City of Milwaukee
200 E Wells Street
Room 201
Milwaukee, WI 53202

Dear Mayor Barrett:

We Energies is pleased to provide its strong endorsement for the Housing Authority of the City of Milwaukee’s
FY2014/2015 Choice Neighborhoods Initiative Implementation grant application for the Transformation of the
Westlawn neighborhood. The budgetary estimate for the cost to rebuild the natural gas and electric distribution
systems based on your current conceptual plan is $1,100,000. Of that total, We Energies firmly commits to invest
$989,000 for infrastructure made up of $319,000 (electric credit dollars) and $670,000 (gas credit dollars). The
estimates include infrastructure improvements to replace the current electrical and gas distribution system from
64" to 68™ Street in the Westlawn Housing Development to support the change from a master meter to individual
meters and resident-paid utilities. This commitment is an example of the public-private partnership, which exists
between the Housing Authority of the City of Milwaukee and We Energies.

In addition to improving the infrastructure in the Westlawn Housing Development, We Energies has recently (after
Feb. 6, 2012) completed infrastructure upgrades and continues to replace facilities within the Westlawn
neighborhood. These replacements and upgrades have included a $1.3 million electric project in the McGovern
Park area, the largest park in the Westlawn neighborhood, a $1.7 million electric project along Lincoln Creek which
runs throughout the neighborhood area and a $1.8 million gas project on West Silver Spring area which directly
borders the Westlawn Housing Development. These improvements will provide additional community assets and
amenities to encourage a positive environment for citizens in the area.

We Energies is proud to support the Housing Authority of the City of Miiwaukee’s goal of improving the Westlawn
Housing Development and Neighborhood. It is our hope that your proposal will be given every consideration for

funding.
Sincerely,

" 5 i / . ;
‘v:j/téé%(/ “ W
Thelma A. Sias

Vice President — Local Affairs
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February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Room 201

Milwaukee, WI 53202

Dear Mayor Barrett:

I am writing to express my strong support for your FY2014/2015
Choice Neighborhoods Initiative Implementation grant application for the
Transformation of the Westlawn neighborhood.

During the past 36 months, Friends of Housing has invested
$206,170.00 in the Westlawn neighborhood in anticipation of the catalytic
redevelopment of the Westlawn neighborhood. These investments, which
started after February 6, 2012, include $68,000 for security cameras, $31,170
for the express library shelter, with an additional $16100 for landscaping
around the library, $3900 for enhanced signage and $87,000 for increased
security staffing at Westlawn Gardens. These investments have and will
contribute to the goals and outcomes you have described in your FY
2014/2015 Choice Neighborhoods application.

In addition to these past commitments, we firmly commit to providing
$530,000 in dedicated funds over the life of the FY2014/FY2015 Choice
Neighborhoods Implementation Grant, through Sept. 30, 2021, to construct
two new affordable homes in the Westlawn neighborhood in support of your
Westlawn Transformation Plan.

We look forward to our continuing partnership and hope that the U.S.
Department of Housing and Urban Development will give favorable
consideration to our request.

Singkrely,

,-,/) &
r// M

~ /Armando Gutierrez VLE/

Executive Director
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play matters for all kids

Mayor Tom Barrett
City of Milwaukee

200 East Wells
Milwaukee, WI 53202

February 6, 2015
Dear Mayor Barrett:

Thank you for your request for information regarding the costs of the KaBOOM! playspace built on September 29, 2012 with
Humana Foundation. KaBOOM! is a non-profit organization that leads communities through the community-build process of
building playgrounds The value of the community-build process is intrinsic and cannot have a monetary value associated to it.
We'd like to think that your new playspace and the experience with us was priceless! But we understand the reality of the
need for this information for insurance or accounting purposes. Following is a breakdown of project costs.

Summary of Playground Equipment, Surfacing, Tools, Materials, Site Prep and Supplies Costs:

o Playground Equipment Costs, including shipping = $53,305.00
o Surfacing Costs, including Shipping = $3,294.00
. Cost of Tools and Materials for Installation of the Playspace and Beautification Projects = $18,859.04

1. Subtotal of Playground, Surfacing, Materials, Tools, and Supplies Needed for Project—$75,458.04

2. In Kind Donations—Your planning committee should be able to create a list of in-kind donations and their value. Only
items that would have added cost to your budget if they had not been donated should be calculated.

3. Cost of Project to Your Organization—The community partner contribution was $8,500 but it is included in the

Playground Equipment Costs listed above. You likely incurred costs beyond the community partner contribution. You
should include these costs separately here.

4. Estimated Cost of Labor—To determine the cost of the labor using the volunteer hours, determine the average number
of hours a volunteer worked, multiply that by the total number of volunteers, and multiply that by $22.55. (According to the
Independent Sector — http://iwww.independentsector.org/volunteer_time ?s=volunteer%20time — the estimated dollar value
of volunteer time is $22.55 per hour for 2013. The value of volunteer time is based on the average hourly eamings of all
production and non-supervisory workers on private non-farm payrolls as determined by the Bureau of Labor Statistics.)

Total Cost of Playground Project = The sum of: 1) Subtotal of Playground, Surfacing, Materials, Tools, and Supplies; 2)
Cost of In Kind Donations ; 3) Cost of Project to Summit; 4) Estimated Cost of Labor.

Not included in the figures above is the long-term benefit of the Intangibles associated with the KaBOOM! community-build
planning experience and process or the costs related to KaBOOM! involvement, i.e. management fees, travel, conference calls
lines, manuals, etc. These costs are covered by Humana Foundation the funding partner for your project.

It was a pleasure to partner with you throughout the designing, planning, and building process. We hope that the children are
enjoying the new play space. Please let me know if you have any additional questions.

With regards,

>
Gerry o
Chief Financial Offtcer
KaBOOM!

4301 Connecticut Ave. NW, Suite ML-1, WashingtoB,aBg 1Zé)é)OB P 202.659.0215 F 202.659.0210 kaboom.org



Wisconsin Housing and

Economic Development Authority
201 West Washington Avenue

Suite 700 | P.O Box 1728

Madison, Wisconsin 53701-1728

T 608.266.7884 | 800.334.6873
F 608.267.1099

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, WI 53202

RE: HUD Choice Neighborhoods Application
Dear Mayor Barrett:

WHEDA has a long history of commitment to providing unique financing tools to assist in the
development and redevelopment of housing in Milwaukee — including the Westlawn neighborhood.

In April of 2012, Governor Walker and WHEDA announced a $100 million investment goal over two
years, to be leveraged by another $100 million in public and private financing, resulting in $200 million
in identifiable projects and program initiatives in the Transform Milwaukee Area. A portion of the
Westlawn neighborhood overlaps the Transform Milwaukee area.

The most obvious example of WHEDA’s investment in the Westlawn neighborhood was the allocation of
$7.67 million of annual Low Income Housing Tax Credits to Westlawn Revitalization. That 10-year credit
allocation of more than $76 million allowed the first phase of the Westlawn Revitalization — completed
in 2012 — to generate nearly $71 million of equity for the $78 million development.

Not all of WHEDA'’s investments have been on such a dramatic scale. Within the past two years, WHEDA
has made three loans (totaling $2.06 million) to a Milwaukee property owner who is active in the
Westlawn neighborhood. Those loan proceeds allowed him to purchase and rehabilitate 55 rental units
in 26 buildings.

We look forward to making further investments to support the redevelopment of the Westlawn
neighborhood.

Scott Walker, Governor | Wyman B. Winston, Executive Director
A public body corporate and politic created under Chapter 234, Wisconsin Statutes
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Sincerely,

Sean O’Brien
Director- Commercial Lending
WHEDA
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Wisconsin Housing and

Economic Development Authority
201 West Washington Avenue

Suite 700 | P.O Box 1728

Madison, Wisconsin 53701-1728

T 608.266.7884 | 800.334.6873
F 608.267.1099

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, WI 53202

RE: HUD Choice Neighborhoods Application
Dear Mayor Barrett:

WHEDA is very interested in providing continued support and possible financing for the second phase of
the Westlawn Housing Development. The initial results of the first phase are certainly very impressive;
we believe that your efforts to complete the second phase will offer a complete transformation of the
Westlawn neighborhood area.

| can confirm that WHEDA allocates volume-cap, tax-exempt bond authority via a non-competitive
process. As you know, there are certain minimum requirements (approval of the market, for example)
that would need to be achieved prior to issuance of the bonding authority. Your application for tax-
exempt bond authority may be submitted at any time during a calendar year, between January 1st and
October 31st. At this time, WHEDA has a significant tax-exempt bond, volume cap ceiling — which
should be adequate to accommodate the second phase of Westlawn’s redevelopment.

| can also confirm that WHEDA's allocation of four-percent LIHTC is awarded on a non-competitive basis.
Much like the allocation of tax-exempt bond authority, applications for four-percent LIHTCs are required
to meet minimum threshold requirements (for items such as market demand and financial feasibility),
and attain the minimum required score for LIHTC applications. Four-percent LIHTC applications can be
submitted at any time during the year. WHEDA will provide 4% tax credits in the amount of $1,762,523
in 2017, $2,946,147 in 2018, and $2,070,163 in 2019 contingent upon the following: (1) the City of
Milwaukee’s receipt of the FY 2014/2015 Choice Neighborhoods grant application, (2) the submission of
the required LIHTC allocation application that meets the 4% allocation threshold requirements of the
then-current Qualified Allocation Plan for each project, and (3) the receipt of WHEDA's loan committee
approval of the volume-cap issuance for each project.

Scott Walker, Governor | Wyman B. Winston, Executive Director
A public body corporate and politic created under Chapter 234, Wisconsin Statutes
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WHEDA fully supports your efforts in obtaining a HUD Choice Neighborhood award to assist in the
completion of the Westlawn development. If we can provide any additional support or information,
please do not hesitate to contact me.

Sincerely,

ZW\

Sean O’Brien

Director- Commercial Lending
WHEDA
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Name:
Narrative Attachment 55:
Housing Leverage Documentation

Name of Lead Applicant:
City of Milwaukee

Name of File:
Att55HsglLevDocumentation




OMB Approval No. 2577-0269
(exp. 1/31/2015)

Attachment 55: Housing Development Resources

List all funds that will be used for Housing Development only. For each resource you list, you must provide a
commitment document behind this Attachment that meets the standards described in the match and leveraging
section of the NOFA. The amounts listed on this form must be consistent with the amounts listed on the Sources &
Uses Attachment and the amounts in each resource commitment document.

Source of Housing Development Dollar Value of Resource CoPrrall?r?ifment HUD Use Only ~ Amount
Resource Document Approved
Global Green $ 22,000.00 174 $
WE Energies 989,000.00 175
RACM 10,000.00 176
Dept of City Development 275,000.00 177-178
PNC Bank 64,398,918.00 179-185
PNC Bank 30,000,000.00 186-190
CDGA 1,500,000.00 191
HACM 19,571,572.00 192
HACM 67,864,278.00 193
Page Total $ 184,630,768.00 $

Page 1 of 1
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GLOBAL

GREEN
USA

In Partnership with
Green Cross International
Mikhail S. Gorbachev

Founding President

February 9, 2015

The Honorable Tom Barrett
Mayor, City of Milwaukee
City Hall Room 201

200 East Wells Street
Milwaukee, WI| 53202

Dear Mayor Barrett:

I am writing in support of the Housing Authority of the City of Milwaukee’s FY 2014/2015 Choice
Neighborhoods Implementation Initiative grant application for the transformation of the Westlawn
neighborhood.

Global Green Global Green USAwith the US Green Building Council provided technical assistance
to the Housing Authority of the City of Milwaukee through funding fromthe U.S. EPA's Office of Sustainable
Communities Building Blocks for Sustainable Communities Grant Program. The purpose of this technical
assistance was to develop recommendations for high levels of environmental, economic, and social
sustainability using the LEED for Neighborhood Development (LEED-ND) rating system that the Housing
Authority will incorporate in its transformation plan for the redevelopment of Westlawn. This grant was
provided in anticipation of the catalytic redevelopment of the Westlawn neighborhood and
started after February 6, 2012. This technical assistance is valued at approximately $22,000, which
reflects 145 hours of staff time at an average of $150 per hour.

It was certainly a pleasure to work with you and the residents, and we wish you continued
success in providing affordable and sustainable housing in the Milwaukee com munity.

Sincerely,

TBei

Tim Bevins
Green Urbanism Program Associate
tbevins@globalgreen.org | 310.581.2700 x110

HEADQUARTERS: 2218 Main Street, 2" Floor | Santa Monica, CA 90405 | Phone: 310.581.2700 | Fax:310.581.2702
WASHINGTON.D.C: 1100 15" Street, NW. | I"" Floor | Washington D.C. 20005| Phone: 202.222.0701| Fax:202.222.0703
NEW ORLEANS: 2705 South Broad Street | New Orleans, LA 70125 | Phone: 310.581.2700 | Fax:310.581.2702
NEW YORK: 350 7" Avenue, 17" Floor | New York, NY 10001| Phone:310.581.2700 |Fax:310.581.2702
www.globalgreen.org Pagﬁwgflggusa@globalgreen.org



we ~ K
231 W. Michigan St.

Milwaukee, WI 53203
WWW.We-energies.com

February 9, 2015 tel 414.221.3651
thelma.sias@we-energies.com

Thelma A. Sias

Mayor Tom Barrett Vice President - Local Affairs

City of Milwaukee
200 E Wells Street
Room 201
Milwaukee, WI 53202

Dear Mayor Barrett:

We Energies is pleased to provide its strong endorsement for the Housing Authority of the City of Milwaukee’s
FY2014/2015 Choice Neighborhoods Initiative Implementation grant application for the Transformation of the
Westlawn neighborhood. The budgetary estimate for the cost to rebuild the natural gas and electric distribution
systems based on your current conceptual plan is $1,100,000. Of that total, We Energies firmly commits to invest
$989,000 for infrastructure made up of $319,000 (electric credit dollars) and $670,000 (gas credit dollars). The
estimates include infrastructure improvements to replace the current electrical and gas distribution system from
64" to 68™ Street in the Westlawn Housing Development to support the change from a master meter to individual
meters and resident-paid utilities. This commitment is an example of the public-private partnership, which exists
between the Housing Authority of the City of Milwaukee and We Energies.

In addition to improving the infrastructure in the Westlawn Housing Development, We Energies has recently (after
Feb. 6, 2012) completed infrastructure upgrades and continues to replace facilities within the Westlawn
neighborhood. These replacements and upgrades have included a $1.3 million electric project in the McGovern
Park area, the largest park in the Westlawn neighborhood, a $1.7 million electric project along Lincoln Creek which
runs throughout the neighborhood area and a $1.8 million gas project on West Silver Spring area which directly
borders the Westlawn Housing Development. These improvements will provide additional community assets and
amenities to encourage a positive environment for citizens in the area.

We Energies is proud to support the Housing Authority of the City of Miiwaukee’s goal of improving the Westlawn
Housing Development and Neighborhood. It is our hope that your proposal will be given every consideration for

funding.
Sincerely,

" 5 i / . ;
‘v:j/téé%(/ “ W
Thelma A. Sias

Vice President — Local Affairs
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Department of City Development

Rocky Marcoux
City Plan Commission Commissioner
Neighborhood Improvement

- ;
m W a;Ukee Development Corporation Martha L. Brown
2 Redevelopment Authority Deputy Commissioner

February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells Street
Milwaukee, WI 53202

Dear Mayor Barrett,

The Redevelopment Authority of the City of Milwaukee (RACM) is expressing our strong
support of the Housing Authority of the City of Milwaukee’s application for the FY 2014/2015
Choice Neighborhoods Initiative Implementation grant that would assist in transforming the
Westlawn neighborhood.

RACM is a real estate and financing authority created by state statute in 1958 and operating under
supervision of the City of Milwaukee. RACM’s mission includes eliminating blighting
conditions that inhibit neighborhood reinvestment and accomplishes this through (1) preparing
and implementing comprehensive plans, (2) assembling real estate for hundreds of residential,
commercial, and industrial developments, (3) issuing bonds and providing loans, and (4)
assessing and remediating environmental issues. Historically, RACM has assisted the Housing
Authority on various projects that have involved many of these tools and commits to providing
these same services in supporting the Housing Authority in redevelopment of the Westlawn
neighborhood. In fact, RACM firmly commits to preparing and implementing a redevelopment
plan (valued at $15,000) and conducting 5 Phase I Environmental Site Assessments (valued at
$10,000) to support the Westlawn Transformation Plan.

RACM is proud to state that our partnership with the Housing Authority has thrived over several
decades and will continue as RACM works with the Housing Authority to revitalize the
Westlawn neighborhood through the implementation of the Choice Neighborhoods Initiative.

Sincerely,

E) 4o Ml

David P. Misky

Assistant Executive Director-Secretary
REDEVELOPMENT AUTHORITY
OF THE CITY OF MILWAUKEE
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February 9, 2015

Mayor Tom Barrett
City of Milwaukee
200 E. Wells St.
Milwaukee, W1 53202

Dear Mayor Barrett:

We are writing this letter to express our strong support for your FY2014 Choice
Neighborhoods Initiative Implementation grant application for the revitalization of the
Westlawn neighborhood.

City government is engaged in a number of housing and neighborhood redevelopment
activities that will support the Westlawn neighborhood. The City of Milwaukee places a
strong emphasis on clustering and targeting resources — and working with partners in a
“collective impact” approach to maximize the effects of its investment.

The Choice Neighborhood Target area will be supported by these efforts:

Healthy Neighborhoods

Working with the Greater Milwaukee Foundation, the City is investing in neighborhoods
through the Healthy Neighborhoods Initiative. The Healthy Neighborhoods Initiative is a
partnership between the City of Milwaukee, the Greater Milwaukee Foundation and
participating neighborhoods to promote positive images of City neighborhoods, improve their
physical conditions and housing stock, and build residents’ capacity to impact positive change
in their neighborhoods. Two of the City’s eight Healthy Neighborhoods are located within
the boundaries of the Choice Neighborhoods target area. The City’s firm commitment of
funding for the Healthy Neighborhoods for the next three years is $450,000. This funding
will match the financial commitment of the Greater Milwaukee Foundation to support the
Initiative and will be supplemented by City funded housing rehabilitation loan programs
marketed within the Healthy Neighborhoods.

Strong Neighborhood Initiative

The City’s Strong Neighborhood Initiative is the City’s comprehensive effort to address all
impacts of the tax foreclosure issue and stabilize City neighborhoods. The initiative includes
activities around foreclosure prevention, blight elimination, neighborhood revitalization and
vacant lot renewal.
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Mayor Tom Barrett
February 9, 2015
Page 2

We would work closely in the Choice Neighborhoods Transformation neighborhood to
coordinate these activities in a systematic manner to support your neighborhood stabilization
and revitalization goals. Our resources would be deployed to provide incentives for the
purchase of City-owned tax foreclosed properties for homeownership and responsible rental
property ownership; to transform vacant lots into neighborhood assets; eliminate blight
through targeted demolition activities, and provide low interest loans to existing homeowners
for essential home repairs. Our firm commitment of funding for the next three years for these
efforts is $2.3 million.

Other

The City of Milwaukee's City-Wide Facade Program will establish The Silver Spring
Facade Cluster program in an effort to enhance the storefronts along the Silver Spring
neighborhood commercial corridor. The Silver Spring Cluster Program will focus on the
commercial corridor along Silver Spring Drive from North 51st to 76th Streets. The City of
Milwaukee firmly commits $50,000 for a pilot program to provide matching funds to
commercial property/business owners located in the Westlawn neighborhood.

The City of Milwaukee will waive various fees, such as footing and foundation permits,
building permits, erosion control and occupancy permits for the Housing Authority of the
City of Milwaukee (HACM). The value of these fees, based on the prior development of
the eastern half of Westlawn, is $275,000.

In summary, the City is engaged in a number of major development efforts in the
Westlawn neighborhood, and the City and its partners will be making significant
investments in the area over the next five years. Your proposed plan for Westlawn will
strengthen and support these efforts.

We consider the City's co-applicant, Housing Authority of the City of Milwaukee, to be the
strongest of partners in our work to improve our neighborhoods and the quality of life for
our citizens. We hope that the U. S. Department of Housing and Urban Development will
give favorable consideration to your application.

Sincerely,

.'I -
A A
i

Yok /]

e

Rocky Marcoux
Commissioner
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(& PNC
REAL ESTATE

February 2, 2015
Via Email

Mr. Antonio M. Perez

Secretary-Executive Director

Housing Authority of the City of Milwaukee
650 Reservoir Avenue

Milwaukee Wisconsin 53212

Re: Westlawn Housing Development Phase I1, LLC, Westlawn Housing Development Phase 111,
LLC and Westlawn Housing Development Phase IV, LLC (the '"Partnership'’)
Westlawn Housing Development Phases 11, III and IV (the '"Property")

Dear Mr. Perez:

I am pleased to provide you with PNC Bank’s (the “Investor’’) commitment to make an equity investment
in your Partnership, subject to receipt of a HUD Choice Neighborhoods grant. This firm commitment
outlines certain terms and conditions that would be the basis of a partnership agreement (the “Partnership
Agreement”), to be entered into among the general partner(s) listed below, an equity fund sponsored by
PNC Bank, National Association (“PNC”), as the limited partner (the “Limited Partner”) and a
corporation affiliated with PNC as the special limited partner (the Special Limited Partner”).

Based on the information you provided to us, we have prepared this commitment letter with the following
terms and assumptions:

1. PARTNERSHIP TAX CREDITS

Annual Forecasted Tax Credit:

Phase II $1,762,523
Phase III $2,946,147
Phase IV $2,070,163

2. CAPITAL CONTRIBUTIONS TO THE GENERAL PARTNER

A. The Investment Limited Partner will purchase 99.99% of the forecasted tax credits at a rate of
$0.95 per allocated tax credit dollar credit (the “Investment Limited Partner’s Capital
Contribution”), assuming the foregoing material assumptions are accurate and subject to the
terms set forth in this letter and the Partnership Agreement to be entered into prior to payment of
any installment below. The total Capital Contribution will be rounded to the nearest dollar and is
expected to be $64,398,918 ($16,743,970 for Phase II; $27,988,397 for Phase III; $19,666,551 for
Phase IV) payable in installments. Each installment is due within five (5) business days of the
Investment Limited Partner’s receipt and approval of documentation evidencing the satisfaction
of the installment’s and all previous installments’ conditions as follows:
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West